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Hello Colorado Wheat. 

Wheat futures have entered a holding pattern. Bulls need to see continued rising world wheat (mainly 

Russian) prices, with the goal of sliding more exports to the USA. Bears need to…probably just wait it 

out. Last week I talked about gravity’s bearish effects on the markets, and besides that, a new crop of 

wheat is in the ground, and for the most part, looking pretty good at this very early stage of the growing 

season. 

The export pace scorecard took a small step backwards last week, as far as actual loadings, which is how 

I’m keeping score. Some track the total commitments, which is important, but I’ve seen millions of 

bushels rolled forwarded at the end of the marketing year many times, so far as I’m concerned, the 

actual loading pace is key. 

THIS 
WEEK’S 

Weekly exports 
(mil bu) 

Accumulated 
in season 

USDA 
projection 

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

HRW 3.296 67.802 375.0   307.2 35 8.77 

       

HRS 3.579 73.861 295.0   221.1 35 6.32 

       

LAST 
WEEK’s 

Weekly exports Accumulated 
in season 

USDA 
projection 

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

HRW 6.878 64.506 375.0   310.50 36 8.62 

       

HRS 6.411 70.278 295.0   224.72 36 6.24 

       

  

The USDA will be issuing their October WASDE update this Thursday. My opinion is the pace is slow, but 

not slow enough to force them to reduce their USA export projections this month.  

AND…when we look at the weekly Thursday export reports, we see Nigeria bought another boat of 

“white”. This is lumped in with the category that is usually mainly soft white, but I BELIEVE this is HARD 

WHITE WINTER, not soft white winter. They have 113,000 tonnes of this “white“ wheat on the books, 

although they have shipped ZERO tonnes so far. IF that 4.15 million bushels is indeed shipped as hard 

white winter, it would help the pace above. 10 trains of hard white wheat is a chunk, and a big step in 

the direction of “critical mass” … that would need to be repeated yearly. 

If that happens, it would fulfill the goal of many who have worked on promoting hard white winter 

wheat tirelessly for almost 30 years. Good job! to all involved. I hope it works out great for everyone, 

and the biz keeps growing. That would be great news. 

 

Charts and discussions follow, with the goal of giving you useful information to help you with your 

business.  My disclaimer remains the same: these are my sometimes rapidly changing opinions, but I 

believe you should: 1.be willing to store your wheat, 2. apply 30# of N at planting, and if it’s a wet 

spring, re-apply 30# 3. don’t sell wheat to elevators who do not post protein scales, up and down 
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Here’s the 11-week closing futures table. Look at KC wheat, bouncing back, but stopping at the old 

resistance of the 2-week highs. A closing high above $5.25 would bring in some buying, but closing lows 

below $5.11 would bring in noticeable selling. MGEX spring wheat set a new 4-week closing high, as last 

week’s “secret knowledge” about the Alberta conditions became more widely known. The weather up 

there finally clears later in the week, and it might be tough to keep spring wheat’s momentum. 

CLOSE KWZ18 KWH19 KWN19 CZ18 CH19 CN19 WZ18 MWZ18 MWH19 SX18 

10/05 $5.24 $5.47 $5.64 $3.68 $3.80 $3.92 $5.21 $5.91 $6.04 $8.69 

09/28 $5.11 $5.35 $5.50 $3.56 $3.68 $3.81 $5.09 $5.73 $5.87 $8.46 

09/21 $5.25 $5.49 $5.61 $3.57 $3.69 $3.83 $5.22 $5.83 $5.98 $8.47 

09/14 $5.16 $5.37 $5.53 $3.52 $3.64 $3.78 $5.12 $5.72 $5.88 $8.31 

09/07 $5.15 $5.36 $5.48 $3.67 $3.79 $3.93 $5.11 $5.70 $5.87 $8.44 

08/31 $5.53 $5.75 $5.81 $3.65 $3.77 $3.91 $5.46 $5.99 $6.14 $8.44 

08/24 $5.47 $5.70 $5.80 $3.63 $3.75 $3.88 $5.37 $5.90 $6.06 $8.55 

08/17 $5.92 $6.16 $6.17 $3.79 $3.91 $4.04 $5.80 $6.25 $6.40 $8.93 

08/10 $5.85 $6.07 $6.14 $3.72 $3.83 $3.96 $5.70 $6.26 $6.39 $8.62 

08/03 $5.95 $6.13 $6.16 $3.84 $3.96 $4.07 $5.80 $6.30 $6.44 $9.02 

07/27 $5.60 $5.77 $5.87 $3.76 $3.87 $3.98 $5.50 $6.06 $6.20 $8.85 

Corn set a new 4-week high also, as did soybeans. The coming USDA WASDE will be bearish, as the 

balance sheets will have to account for the extra bushels found in the “stocks-in-all-positions” report 

from a couple weeks ago, but I’d be surprised if they raise the yields again. 

 

mailto:danmaltby.riskmgmt@gmail.com


Colorado Wheat Weekly Wire #354 danmaltby.riskmgmt@gmail.com 10/05/18  pg. 3 

 

 Harvest weather hasn’t been great, and this week’s forecast starts out too wet. 

 

Soybeans could use drier weather too. Trade Wars go on and on, and the basis on soybeans is horrible. 
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Exporters can’t do any Chinese business, so domestic crushers only pay what they have to, and who can 

blame them? 

 

Here’s KC wheat; the blue line and red line haven’t changed, but I tried to emphasize the 2-week box 

with a blue dotted line at $5.25. 

 

 

Gulf bid scorecard shows a bit of a bounce, with 12’s back up to 120: 

GULF     
date 12 pro ords diff  
10/5/2018 120 107 13  
9/28/2018 117 106 11  
9/21/2018 117 105 12  
9/14/2018 120 105 15  
9/7/2018 124 84 40  

8/31/2018 95 60 35 Z 

8/24/2018 120 85 35  
8/17/2018 120 85 35  
8/10/2018 120 85 35  
8/3/2018 120 85 35  

7/27/2018 120 85 35  
7/20/2018 137 90 47  
7/13/2018 145 95 50  
7/6/2018 151 100 51 U 

6/29/2018 146 98 48  
6/22/2018 168 110 58  
6/15/2018 160 110 50  
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The posted cash bids in the country didn’t move, except I believe a grain company has decided to show 

more aggressive bids consistently, based on a personal conversation. Also, I am going to keep showing 

the Central Kansas Terminal bids, as they are the “delivery” market. The low side of Wichita is a little 

better. There is rail congestion into Mexico, and some temporary embargoes, which so far are not 

impacting the bids. 

Date SE Colorado Chey. Wells Burlington Holyoke Roggen area 

10/04 $4.54-$4.79 $4.64 $4.59-$4.59 $4.46-$4.61 $4.69-$4.69 

09/28 $4.41-$4.66 $4.41 $4.46-$4.46 $4.33-$4.48 $4.41-$4.51 

09/21 $4.55-$4.80 $4.55 $4.60-$4.60 $4.42-$4.65 $4.55-$4.65 

09/14 $4.46-$4.71 $4.44 $4.51-$4.51 $4.33-$4.55 $4.46-$4.56 

09/07 $4.45-$4.70 $4.43 $4.50-$4.50 $4.32-$4.48 $4.45-$4.55 

08/31 $4.68-$5.08 $4.78 $4.68-$4.88 $4.75-$4.80 $4.78-$4.88 

08/24 $4.64-$4.94 $4.74 $4.64-$4.69 $4.59-$4.72 $4.74-$4.74 

08/17 $5.10-$5.40 $5.20 $5.10-$5.15 $5.05-$5.15 $5.20-$5.20 

08/10 $5.05-$5.35 $5.15 $5.05-$5.05 $4.92-$5.15 $5.10-$5.15 

BASIS(Z) SE Colorado Chey. Wells Burlington  Holyoke Roggen area 

10/04 -70, -45 -60 -65, -65 -78, -63 -55, -55 

09/28 -70, -45 -70 -65, -65 -78, -63 -70, -60 

09/21 -70, -45 -70 -65, -65 -83, -60 -70, -60 

09/14 -70, -45 -72 -65, -65 -83, -61 -70, -60 

09/07 -70, -45 -72 -65, -65 -83, -67 -70, -60 

08/31(Z) -85, -45 -75 -85, -65 -78, -73 -75, -65 

08/24(U) -55, -25 -45 -55, -50 -60, -47 -45, -45 

08/17 -55, -25 -45 -55, -50 -60, -50 -45, -45 

08/10 -55, -25 -45 -55, -55 -68, -45 -50, -45 

Date Concordia Salina Hutchinson Wichita Ark City 

10/05 -45 -45, -40 -41, -35 -30, -25 -27 

09/28 -45 -45, -40 -41, -35 -34, -25 -27 

09/21 -45 -45, -40 -45, -35 -34, -28 -27 
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IF for some reason Russia actually needs to curtail exports, and the market has to come to the USA for  

“non-normal” wheat origination, these basis bids will have to get better, and the futures market will 

jump, which will help, but I’m not so sure that has to play out that way.  I think the Black Sea has plenty. 

 

I expect this week to start firm on the rain, but ease going into the WASDE updates, and then from 

there…it will depend on the export pace scorecard. 

 

I had a conversation with a wheat expert, about my belief that anyone should be able to grow 12 

protein HRW every year. I’m going to finish with his comments; plenty of stuff to think about here. I may 

need to revise my boilerplate. 

Have a good week. 

 

More things to ponder … 
  
I’d say yes, all modern HRW & HWW varieties are capable of producing 12 pro.  It’s just 
a matter of management.  
  
The old rule is 1.5 lbs of available N for each bushel of planned yield.  Or 90 lbs of N/ac 
if you are managing for 60 bu/ac wheat.  Putting it all down in the fall saves $’s, but you 
risk losing it to volatilization, excessive vegetative production or leeching.  Also with 
price uncertainty, it may not make economic sense.  Split apply N takes a little more 
management, and you run the risk of not getting it down as timely in the spring, resulting 
in inefficiency. 
  
These new varieties are more efficient at turning N into bushels when H2O is not the 
limiting factor.  When that happens, you need more N to get the pro over 12.  The rule 
of thumb is that if you don’t have at least 11.5 pro, you’re leaving yield on the table.  
  
Think of it this way… the plant is going to make use of whatever is available.  Generally, 
only N and H2O are the limitations.  Yes, heat units plays a role.  Managers can control 
the N, and maybe the H2O with irrigation.  To some extent, they can control the timing 
of when to plant, but not when winter comes.  Plant too early (or have a late winter) and 
the wheat uses the N for leaves and reduces what’s left for the grain.  A split application 
limits how much the wheat can use.  Fall tillers usually account for the majority of the 
yield from a plant, so more fall growth is good as long as you can continue to supply N 
and H2O in the spring.  Planting too late (or an early winter) is rarely a good idea. 
  
In the ’16 & ’17 crops, we had big yields because we had good moisture at the right 
times.  Few farmers were applying enough N to get the yields they got, thus, proteins 
were down. 
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With a big part of the ’18 crop, farmers had bumped up the N because they 
remembered the protein premiums the previous year and didn’t want to miss out.  And 
then we had a dry winter/early spring that signaled the plants to cut back on 
tillers.  When the rains came, the plants tried to make up for lower tiller numbers by 
making more seeds per spikelet. These additional seeds are always smaller, and if N is 
available, they’ll bump the protein up.  And the N was available because it hadn’t 
leached or been used by the plant to make leaves, etc. 
  
Better managers are now shooting for 1.75 - 2.25 lbs of N/bu of their target yield 
goal.  That gets them into the 12+ pro wheat and maximizing yield.  The trick is to watch 
the cost of N and balance that with the anticipated price of wheat to make the whole 
thing economical.  The downside is that if it doesn’t rain, you can’t really manage your 
way into a profit. 
  
A late application of N (boot or later) will boost protein. Some data supports an increase 
in yield, too.  In my experience, it’s tough to get enough increase in protein and/or yield 
to offset the additional cost of the N in most years. 
  
Of course, “quality” isn’t just protein.  Millers/bakers want flour yield, color, absorption, 
stability, loaf volume… the list goes on.  Protein is generally associated with all those 
things, but there can be a lot of differences in varieties and the way the protein is 
developed in the environment. 
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