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Hello Colorado Wheat. 

The holiday break interrupted this report, and I admit I’m still on holiday mode, so this report will be 

brief… and the partial Government showdown interrupted the information flow…and for lack of clarity, 

the Grinch this year was either The Fed for raising interest rates, or Trump and his Trade Wars. Either 

way, almost all markets ended the year defensively to put it mildly.  

The grain futures market 11-week closing table looks this, and for year-end purposes, I added a row of 

similar contracts from the previous year. (For example, the $3.84 on 12/29/17 is the CZ18 contract.) 

CLOSE KWH19 KWN19 KWZ19 CH19 CN19 CZ19 WH19 MWH19 MWZ19 SH19 

12/28 $4.96 $5.20 $5.50 $3.76 $3.91 $3.98 $5.12 $5.51 $5.86 $8.96 

12/21 $5.03 $5.26 $5.55 $3.79 $3.94 $3.99 $5.14 $5.61 $5.95 $8.98 

12/14 $5.18 $5.39 $5.67 $3.85 $3.99 $4.04 $5.30 $5.84 $6.12 $9.14 

12/07 $5.12 $5.32 $5.62 $3.86 $3.99 $4.03 $5.31 $5.82 $6.09 $9.29 

11/30 $5.00 $5.22 $5.50 $3.78 $3.92 $4.00 $5.16 $5.76 $6.10 $9.08 

11/23 $4.86 $5.11 $5.44 $3.71 $3.86 $3.95 $5.00 $5.71 $6.08 $8.95 

11/16 $5.07 $5.29 $5.64 $3.76 $3.90 $3.98 $5.07 $5.74 $6.11 $9.06 

11/09 $5.09 $5.34 $5.67 $3.81 $3.96 $4.03 $5.02 $5.77 $6.12 $9.00 

11/02 $5.28 $5.49 $5.84 $3.83 $3.97 $4.04 $5.09 $5.88 $6.22 $9.00 

10/26 $5.27 $5.49 $5.85 $3.80 $3.94 $4.03 $5.05 $5.86 $6.20 $8.71 

10/19 $5.41 $5.60 $5.94 $3.80 $3.93 $4.00 $5.15 $5.99 $6.26 $8.84 

           

12/29/17 $4.27 $4.58 $4.94 $3.51 $3.67 $3.84 $4.27 $6.15 $6.33 $9.62 

SO…even though nearby KC is down 22c the past couple of weeks, it’s up 69c for the year. Chgo is up 

85c for the year, whereas MGEX spring wheat is DOWN 64c for the year. Soybeans are down 64c for the 

year, but corn is up 25c, year-to-year. (These are futures prices only.) 

The beans…obviously Trade Wars. But what happened to spring wheat vs, winter wheat?!? That spread 

dropped from +$1.88/bu to +55c/bu. Omega. 

Charts and discussions follow, with the goal of giving you useful information to help you with your 

business.  My disclaimer remains the same: these are my sometimes rapidly changing opinions, but I 

believe you should: 1.be willing to store your wheat, 2. apply 30# of N at planting, and if it’s a wet 

spring, re-apply 30# 3. don’t sell wheat to elevators who do not post protein scales, up and down 
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I’m changing my boiler plate to: 3. don’t sell your wheat unless you have discussed protein premiums 

Some of you might think I’m copping out, but the reality is…reality. At least have the discussion with 

your elevator. This spring, make a business decision about top-dressing, based on yield, and the outlook 

for potential protein developments. Information is always incomplete, and sometimes you will guess 

wrong, but the goal is to actually make a business decision. Do you need to grow 12% protein, or not? If 

so, how much more will it cost you? How much more yield (bu/ac) will you get? Will you get a better 

price for 12’s vs ords? 

These export bids at the Gulf are weaker than my last report but appear to have stabilized. I’m not sure 

if they are giving us clues for the Export Pace scorecard. 

GULF     
date 12 pro ords diff  
12/28/2018 140 116 24  
12/21/2018 140 116 24  
12/14/2018 155 118 37  
12/7/2018 160 130 30  

11/30/2018 152 120 32 H 

11/23/2018 160 130 30  
11/16/2018 160 130 30  
11/9/2018 160 130 30  
11/2/2018 160 130 30  

 

It does appear 12’s have lost some ground against ords; protein premiums are weaker. This spread chart 

of MGEX H vs KC H supports that idea: 

 

I don’t know where Minny stops losing ground to KC, but the red line of support is about 52c, and the 

ellipses I drew in are around 43c. 

If the Minny/KC spread is 50c or less, protein premiums are probably skinny. But if Minny is +$1.50 over 

KC, protein premium potential is much fatter. 
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I’ll keep working on that boilerplate…and do my best to help you make good decisions. I note that the 

Futures Table shows MGEX Z19 – KCZ 19 is only +36c. At that spread, I wouldn’t expect the generic 

export market to show much (any?) protein premium potential for the coming new-crop. Does that 

affect your top-dressing decision? (Or maybe the 36c spread is too cheap, and will widen substantially.) 

Are you selling wheat to an elevator that loads a lot of Export shuttle trains, or are you selling truck 

wheat going directly to a domestic flour mill that requires 12% protein minimum? Your top-dressing 

decision may have different parameters than your neighbor. I think the market is moving further away 

from the “one size fits all” model. 

 

The Export Pace scorecard outlook is cloudy. We are not getting new weekly FAS updates until we build 

a wall, or something… 

THIS WEEK’S 
(ended 12/20) 

Weekly 
loadings (mil 
bu) 

Accumulated 
in season 

USDA 
projection 

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

HRW ? ? 320.0   ? 23 ? 

       

HRS ? ? 300.0   ? 23 ? 

       

LAST WEEK’s 
(12/13) 

Weekly 
loadings 

Accumulated 
in season 

USDA 
projection 

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

HRW 10.582 124.4 320.0   195.6 24 8.15 

       

HRS 8.399 127.8 300.0   172.2 24 7.18 

       

2 WEEKS AGO 
(12/06) 

Weekly 
loadings 

Accumulated 
in season 

USDA 
projection 

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

HRW 5.710 115.6 320.0   204.4 25 8.18 

       

HRS 4.924 120.1 300.0   179.9 25 7.20 

       

 

The USDA’s FAS did not publish data last week, which was too bad, as it appeared the big export 

loadings had started (in the week ended 12/13). Notice both the HRW and HRS export shipments had 

almost doubled from the week ended 12/06.  

We do not know if that trend continued last week. IF IT DID, that would have to be considered a bullish 

input, as it would suggest the USDA will not have to reduce their export projections in the January 

WASDE update. (As far as that goes, there’s a chance the Jan WASDE update won’t be issued at all.) 

Anyway, we’re flying blind here.  
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The posted cash spot bids in Colorado are flat, and the Central Terminals haven’t moved (and don’t ask 

me why the AMS Branch is working, but the FAS branch is not…) 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

12/28 $4.16-$4.51 $4.71 $4.41-$4.51 $4.32-$4.56 $4.76-$4.76 

12/21 $4.23-$4.58 $4.78 $4.48-$4.58 $4.40-$4.63 $4.83-$4.83 

12/14 $4.38-$4.73 $4.93 $4.37-$4.73 $4.55-$4.78 $4.98-$4.98 

12/07 $4.32-$4.62 $4.82 $4.29-$4.52 $4.49-$4.67 $4.82-$4.87 

11/30 $4.17-$4.50 $4.62 $4.31-$4.40 $4.29-$4.50 $4.70-$4.70 

11/23 $3.91-$4.21 $4.21 $4.01-$4.16 $4.02-$4.26 $4.31-$4.41 

11/16 $4.13-$4.43 $4.38 $4.23-$4.28 $4.25-$4.43 $4.53-$4.63 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

12/28 (H) -80, -45 -25 -55, -45 -63, -40 -20, -20 

12/21 (H) -80, -45 -25 -55, -45 -63, -40 -20, -20 

12/14 (H) -80, -45 -25 -81, -45 -63, -40 -20, -20 

12/07 (H) -80, -50 -30 -83, -60 -63, -45 -30, -25 

11/30 (H) -83, -50 -38 -69, -60 -71, -50 -30, -30 

11/23 (Z) -70, -40 -40 -60, -45 -58, -35 -30, -20 

11/16 -70, -40 -45 -60, -55 -58, -40 -30, -20 

Date Concordia Salina Hutchinson Wichita Ark City 

12/28(H) -25 -20, -15 -35, -34 -20, -18 -23 

12/21(H) -25 -20, -15 -35, -34 -20, -18 -23 

12/14(H) -25 -20, -15 -35, -34 -20, -18 -25 

12/07 (H) -35 -25, -22 -39, -35 -25, -23 -27 

11/30 (H) -50 -35, -19 -33, -24 -17, -17 -31 

11/23 (Z) -25 -15, -15 -24, -15 -10, -08 -19 

11/16 -30 -20, -20 -29, -15 -15, -13 -19 

 

 

As far as year-to-year basis goes…it was volatile earlier, but quieted down. Rallied sharply into harvest, 

then set back, although still better than where it began the calendar year. This is a chart of the “average 

Colorado basis” in calendar year 2018. 
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Here’s a longer-term chart: 

 

 

The main conclusion on this basis chart…is -140 is too cheap, and option price is too expensive. 

Realistically, even -20 is expensive.  
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What does this mean? Possibly it’s useful for making marketing decisions at harvest. Store it, or sell it 

and be done with it… 

At the extremes, it could be useful for determining if a basis-fixed contract has better or worse 

potential. 

Whether the concept of “average Colorado basis” is useful is debatable too. I suspect it might be better 

to pick a standard, maybe high side of Roggen, CO as a reference, and then track your local basis against 

it. 

This is Burlington vs Roggen for the past calendar year: 

 

 

When Burlington was only a nickel discount to Roggen, it was relatively expensive (let alone when it was 

a premium !!) 

If this discussion is interesting to you, and you’d like to see Cheyenne Wells vs Roggen for the past 8 

years, or if you’d like to see maybe Roggen, CO – Salina, KS, etc. send me a note. 

Maybe you want to track “Burlington”, CO vs “Goodland”, KS. Let me know… 
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What do we see coming this week? I doubt the “build the wall, or shut down the government” 

threat/gambit gets resolved quickly, and Tuesday is closed for New Years, and “news” and information 

flow is not good…so maybe we do nothing for a while. 

March corn is in a 15c closing range the past 11 weeks. Why not stay there? 

 

Soybeans, possibly more interesting, as the rhetoric on that seems to be (I think) that China might offer 

a few more conciliatory steps…I drew in an up-trending channel. The risk to the chart is in a couple of 

weeks, the red line at $8.71 will roll off, and move up to $8.95, which would make it then ore vulnerable 

to sell-stops. We’ll see how China wants to play this… 
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And KC H wheat…the solid blue line of resistance up at $5.41 will roll off the table, down to $5.28 next 

week, shown as the blue dotted line…theoretically teasing with easier to hit buy-stops, if their was a 

reason. 

 

 

But if there was a reason, such as sneaky export sales to Brazil, or continued loading 10 million bushels 

for exports last week, and this week, and next week…unfortunately, we might not get the bullish news. 

But when we finally do, then maybe we’d actually go try to get the easier buy-stops. 

It could happen. And pigs could dance.  

The more likely scenario might be we go look for sell-stops, as they’re only a dime below the current 

ticks, and we all know wheat loves to break. It loves it. 

It’s like it’s telling us to not plant the stuff. Which a guy might think would be bullish, but then we get 

back to that declining export trend discussion again, and… it’s a yucky deja-vu all over again. 

 

We need some sneaky export sales to Brazil. Do I think the Argentina wheat crop is ruined by too much 

rain? 

Or do I deep-down know that rain makes grain?  

Hmm. Where are those sell-stops again? 

Oh well, it’s time to forget that stuff…and pop a cork, or cap, and I wish you all a very Happy New Year! 

2019 will not be boring. Of that, I’m reasonably sure. (I’m not sure if that’s good.) 

See ya next year.  
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