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Hello Colorado Wheat. 

Another week, another big drop in wheat prices. 

The Wheat Quality Council’s Hard Winter Wheat Tour will see wheat fields with great yield potential this 

week, and that would normally be a bearish input. But I think we already know this crop has big yield 

potential, with fairly limited demand, mainly due to a large rebound in world wheat production, and 

wheat futures prices have dropped to 2016 price levels ahead of the Tour. So…how more bearish can it 

be? 

DTN’s Progressive Farmer sets the stage: 

https://www.dtnpf.com/agriculture/web/ag/news/article/2019/04/26/2019-hard-red-winter-wheat-

tour-hits 

How bearish…well, let’s assume almost record yields. Why not? 

This table is indeed bearish: 

 

I threw 2016/17 in there, as KC wheat futures hovered around $4.00 all year, and that year we fed a lot. 

But the main point is the last Informa winter wheat production we tracked was about a 750 production, 

and this is a 956. For easy math, these numbers are up about 200 million bushels since late Feb. That’s a 

lot. But prices are down 50 to 75c, depending which week you look at, and that’s a lot too. 

That means much of this increased supply has been factored in. 

Let’s try to make some guesses on demand, and put all of that in context with the world situation, and 

try to estimate if enough is enough… 

Will $4.00 futures do the job? 

 

Charts and discussions follow, with the goal of giving you useful information to help you with your 

business.  My disclaimer remains the same: these are my sometimes rapidly changing opinions, but I 

believe you should: 1.be willing to store your wheat, 2. apply 30# of N at planting, and if it’s a wet 

spring, re-apply 30# 3. don’t sell your wheat unless you have discussed protein premiums 

2019/20 2018/19 2016/17

planted % harvested yield production

KS 7,000            96.5% 57.5 388.29        277.4          467.4

CO 2,300            93.2% 48.5 103.96        70.2            105.12

NE 1,100            95.6% 50.5 53.12          49.5            70.74

OK 4,300            70.0% 39.5 118.90        70.0            136.5

TX 4,500            56.0% 37.5 94.50          56.0            89.6

SD 850               93.2% 55.5 43.98          31.7            63.8

ND 90                 92.3% 55.5 4.61            3.0              5.76

MT 1,900            95.6% 49.5 89.87          78.5            105.35

CA 330               40.0% 85.5 11.29          8.5              13.26

total 22,370          82.2% 908.50        644.8          1057.53

total USA winter wheat 31,504          83.6% 956.32        681.6          1107.5
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Supply is carry-in, plus production, plus imports. 

Wheat demand is composed of “food”, “seed”, “exports”, “feed” and “not easily explained”, also know 

and “residual”. 

Carryout is what’s left, and those ending stocks as a percentage of the demand is a key metric, that over 

time has proved to be useful for forecasting futures’ prices. 

Let’s start with current pace of exports to determine if the 2018/19 carryout needs to be obviously 

adjusted. This week’s HRW loadings were huge. Too bad it’s so late in the year; also too bad was it 

seemed we could never this year string back-to-back weeks of huge loadings. 

THIS WEEK’s 
(04/18) 

Weekly 
loadings 

Accumulated 
in season 
(estimate) 

USDA 
projection 

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

HRW 15.355 251.3 330.0   78.7 6 13.1 

       

HRS 6.100 213.0 260.0   47.0 6 7.83 

       

SRW 3.306 94.3 130.0 35.7 6 5.95 

       

LAST WEEK       

HRW 5.497 235.9 330.0   94.1 7 13.4 

       

HRS 5.703 206.9 260.0   53.1 7 7.58 

       

SRW 2.664 91.0 130.0 39.0 7 5.25 

       

 

More than likely exports will have to be revised lower, but this week was so big we’ll leave the export 

forecast for 2018/19 HRW unchanged. 

Egypt took 12 million bushels of HRW this year. Let’s say we lose all of that, but keep everything else, 

including 7 million bu to Brazil 

HRW food demand was good, which is typical of a year with a dollar discount to spring wheat futures. 

We will estimate food demand as unchanged. 

The tricky one is feeding. Last year, feeding was minimal, second lowest amount fed in recent history. In 

2016/17, feed use was closer to 70 million. In 2012/13, there was over 170 million wheat bushels fed to 

animals!  

Omega. 

Whether or not we can feed that extra 100 million bushels will determine if this is merely another 

crummy year for Hard Red Winter wheat farmers, or whether it’s a disaster. 

SO, WITH ALMOST RECORD YIELDS everywhere… the balance sheet might look like this: 
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One of the big drivers in 2012/13 for wheat feeding was the national average farm price of corn that 

year averaged $6.89/bu. It’s easier to feed wheat when corn is expensive.  

How about when corn is cheap? 2016/17 is a good example. The NAFP of corn in 16/17 was only $3.36; 

wheat’s national average farm price was only 44c more, at $3.80/bu, but that year saw big wheat 

feeding. 

The Wheat Tour will NOT come out with yield estimates like these. In 2016/17, the Wheat Tour 

estimated the KS yield at 48.6 bu/ac. The KS final yield shown in the Small Grain Summary was 57 bu/ac. 

The 2016 Wheat Tour estimated the CO yield at 39 bu/ac, and production at 78 million bu. Final yield 

went on to 48 bu/ac, and the final production estimate for CO that year was 105 million. 

 

At the end of the 2016 Wheat Tour, KC futures were around $4.80; by the end of August, they had 

dropped to $3.90. 

 US HARD RED WINTER WHEAT

year big feeding huge feeding

2018-19 2019-20 2019-20

carry in 581 495 495

production 662 956 956

imports 6 5 5

total supply 1249 1456 1456

food 390 390 390

seed 30 27 27

feed/residual 14 73 173

domestic use 434 490 590

exports 320 310 310

total demand 754 800 900

carryout 495 656 556

stox/use 65.6% 82.0% 61.8%
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The good news is…we’re already at $4.00. 

The bad news is…not good. 

This chart of the KC Z close on the day of the November WASDE plotted against the ending stocks/usage 

ratio is useful. 

 

 

The bad news is…with ALMOST RECORD YIELDS EVERYWHERE…it will REQUIRE HUGE FEEDING just to get 

the ending stocks/usage ratio down to something manageable. 

So…wheat rallies are basically going to be non-existent until we know the huge feeding is underway. The 

possibility of wheat futures gaining significantly on corn futures is minimal. 

I think this makes it difficult to expect a 3rd Spring Wheat Rally in a row too. 

So far we’ve no reason to think Russia or Europe is in mild trouble, let alone serious trouble.  

So far, it’s kinda dry in the Canadian Prairies, but too early to be concerned…. 

So far, 2018/19 didn’t finish well for HRW producers. Keep in mind that Nov WASDE showed USA HRW 

with a 52% ending stock/usage ratio, and the “Epic Miss” by the USDA on US wheat exports now has the 

18/19 ending stocks/usage ratio out to 65%. 

It looks to me like 2019/20 will be no fun at all. 
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The weekly closing futures table settled KC down 20c, and corn down 8. Beans were hammered too: 

CLOSE KWK19 KWN19 KWZ19 CK19 CN19 CZ19 WK19 MWK19 MWZ19 SK19 

04/26 $4.00 $4.08 $4.40 $3.51 $3.61 $3.81 $4.35 $4.98 $5.36 $8.54 

04/19 $4.20 $4.26 $4.56 $3.59 $3.67 $3.86 $4.45 $5.23 $5.52 $8.81 

04/12 $4.34 $4.41 $4.75 $3.61 $3.70 $3.89 $4.65 $5.31 $5.60 $8.95 

04/05 $4.31 $4.38 $4.70 $3.63 $3.71 $3.90 $4.68 $5.23 $5.57 $8.99 

03/29 $4.30 $4.38 $4.70 $3.57 $3.66 $3.85 $4.58 $5.55 $5.74 $8.84 

03/22 $4.45 $4.54 $4.85 $3.78 $3.88 $4.00 $4.66 $5.72 $5.86 $9.04 

03/15 $4.43 $4.52 $4.83 $3.73 $3.82 $3.96 $4.62 $5.55 $5.77 $9.09 

03/08 $4.31 $4.40 $4.73 $3.64 $3.74 $3.89 $4.40 $5.49 $5.70 $8.96 

03/01 $4.45 $4.53 $4.83 $3.73 $3.82 $3.94 $4.57 $5.58 $5.77 $9.12 

02/22 $4.66 $4.74 $4.87 $3.85 $3.93 $4.02 $4.92 $5.65 $5.87 $9.24 

02/15 $4.85 $4.93 $5.23 $3.83 $3.91 $3.99 $5.07 $5.67 $5.87 $9.22 

New red numbers in all the grains I track. New selling comes in on new red numbers. Never believe any 

hype about “Funds at record short positions” being a buy-signal. 

I look at KC Z @ $4.40 vs KC K at $4.00, and all I can think is KC Z has 40c of down-side coming. 

We won’t be tracking KC K anymore; this chart makes me say “Good riddance”. 
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A quick look at KC July wheat vs July corn shows last week’s support at 54c became overhead resistance. 

 

No hurry to buy this thing has got to be on the minds of the big feedlot operators. Bottom-pickers note 

it’s 14c below resistance, and they also note they have less money in their account than previously… 

Any corn chart looks bad too, although I’m sure many are hoping the reversal of last Thursday means 

something. This is July corn: 
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K beans, realizing they have been tricked again…as the Chinese are much better at hardball than 

expected: 

 

 

Wheat, beans, corn…this will be the summer of our discontent. 

 

Gulf bids slipped a couple more cents…heading into new-crop. I note protein spreads continue to 

widen… 

GULF     
date 12 pro ords diff  
4/26/2019 161 134 27  
4/19/2019 163 138 25  
4/12/2019 165 142 23  
4/5/2019 162 144 18  

3/29/2019 175 146 29  
3/22/2019 175 146 29  
3/15/2019 162 145 17  
3/8/2019 173 152 21  
3/1/2019 172 150 22 K 

 

 

Posted bids in the country didn’t move much, mainly followed the board, but in areas of current corn 

demand, one could see a steady basis, as the Gulf becomes less of a draw. Local elevators interested in 

any storage income may have to pay up to keep it from the cow. 

mailto:danmaltby.riskmgmt@gmail.com


Colorado Wheat Weekly Wire #381 danmaltby.riskmgmt@gmail.com 04/26/19  pg. 8 

 

Keep in mind these posted bids are for “in-store” wheat; wheat still on the farm in effect is worth more, 

because it has more places to go. Once it’s to the elevator, that flexibility has changed ownership. Moral 

of the story is: don’t be afraid to check around. 

 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

04/26 $3.40-$3.73 $3.75 $3.65-$3.73 $3.62-$3.71 $3.70-$3.90 

04/19 $3.60-$3.90 $3.95 $3.85-$3.90 $3.82-$3.91 $3.90-$4.10 

04/12 $3.74-$4.04 $4.17 $3.92-$3.99 $3.96-$4.05 $4.29-$4.34 

04/05 $3.71-$4.01 $4.14 $3.89-$3.96 $3.93-$3.97 $4.26-$4.28 

03/29 $3.70-$4.00 $4.10 $3.88-$3.95 $3.87-$3.96 $4.22-$4.27 

03/22 $3.83-$4.13 $4.23 $4.01-$4.08 $3.95-$4.08 $4.35-$4.48 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

04/26(K) -60, -27 -25 -35, -27 -38, -29 -30, -10 

04/19(K) -60, -30 -25 -35, -30 -38, -29 -30, -10 

04/12(K) -60, -30 -17 -42, -35 -38, -29 -05, -00 

04/05(K) -60, -30 -17 -42, -35 -38, -35 -05, -03 

03/29(K) -60, -30 -20 -42, -35 -43, -35 -08, -03 

03/22(K) -60, -30 -20 -42, -35 -48, -35 -08, +05 

Date Concordia Salina Hutchinson Wichita Ark City 

04/26(K) -10 -00, +10 -26, -00 -10, -00 -10 

04/19(K) -10 -00, +10 -26, -00 -10, -00 -10 

04/12(K) -10 -00, +10 -26, -00 -10, -00 -10 

04/05(K) -10 -00, +10 -26, -00 -10, -00 -12 

03/29(K) -10 -00, +10 -26, -00 -10, -00 -12 

03/22(K) -10 -00, +10 -26, -14 -10, -05 -12 
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Forecast starts wet this week but clears out by Wednesday; the Wheat Tour will get muddy feet, but 

probably not rained on. 

 

 

And don’t blame it on them. I’m the one saying NEAR RECORD YIELDS ALMOST EVERYWHERE. Actually, 

based on the $1.10 drop since only the first of February…do you know who’s blabbing about near record 

yields almost everywhere? 

It’s the market doing all the talking. And believe me, it does not care. 

 

Have a good week.  
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