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Hello Colorado Wheat. 

A Sunday afternoon tweet from President Trump (“Tariff Man”) saying he will raise the Chinese tariff 

from 10% to 25%, as negotiations aren’t going well… caused Sunday night to open down sharply.  

Otherwise, The Wheat Tour came and went, and saw big yield potential, as expected, especially in 

Colorado and Oklahoma. They seemed reluctant to post a huge Kansas yield due to uneven stands and a 

late-developing crop, although I suspect a guy would have to bet on the “overs” on their KS yield.  

A big “per cent harvested” number in Oklahoma made me increase my Texas harvested acres. This is my 

current estimate for US HRW production this year, 880 million bu, which is up 200 million bu from last 

year, even though acres were down about 500,000 ac: 

 

880 million bushels is a lot; how this plays out will depend mainly on one thing, which is how much 

wheat will be fed this year. 

We’ll get our first official look at how the USDA views that question this Friday, with the May WASDE. 

We will not get a “wheat-by-class” look, so we will have to do some extrapolating…ALSO, the USDA has 

notified us there will be some changes in their formats, etc. (see below) 

Charts and discussions follow, with the goal of giving you useful information to help you with your 

business.  My disclaimer remains the same: these are my sometimes rapidly changing opinions, but I 

believe you should: 1.be willing to store your wheat, 2. apply 30# of N at planting, and if it’s a wet 

spring, re-apply 30# 3. don’t sell your wheat unless you have discussed protein premiums 

 

Announcement: Upcoming Changes to the May 2019 World Agricultural Supply 

and Demand Estimates Report 

Starting with the May issue, the following changes will be made to the World 

Agricultural Supply and Demand Estimates Report (WASDE): 

• Price range forecasts will be eliminated in favor of single price points for all crops 

and livestock. 

WheatTour 2019/20 2018/19 2018/19

planted % harvested yield production planted

KS 7,000            92.8% 47.2 306.45        277.4          7,700          

CO 2,300            90.9% 46.5 97.16          70.2            2,250          

NE 1,100            98.0% 44.0 47.43          49.5            1,100          

OK 4,300            74.2% 37.4 119.26        70.0            4,400          

TX 4,500            65.0% 37.5 109.69        56.0            4,500          

SD 850               96.0% 55.5 45.29          31.7            830             

ND 90                 96.0% 55.5 4.80            3.0              85               

MT 1,900            95.6% 49.5 89.87          78.5            1,650          

CA 330               60.0% 83.0 16.43          8.5              380             

total 22,370          836.38        644.8          22,895        

total USA winter wheat 31,504          880.40        681.6          32,535        
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• The international Supply and Use tables for Crops will include an aggregate value 

for “World less China,” representing the balance sheet values outside of China. 

• The ordering of countries and lists of Major Importers/Exporters will be updated 

to eliminate outdated aggregations (such as “Former Soviet Union"), and better 

reflect current trade patterns. 

I personally think the concept of “world less China” is stupid, as the world currently has one major grain 

customer, which of course is China. If they don’t buy massive quantities, prices of everything are way 

too high, period.  

Even though we won’t see a “by class” breakdown, this is useful, as it points out the feeding situation is 

critical: 

 

IF we have huge feeding this year, we could actually draw down ending wheat stocks. It’s possible, but 

maybe not likely, UNLESS…the corn planting delays don’t improve. 

 US HARD RED WINTER WHEAT

year big feeding huge feeding

2018-19 2019-20 2019-20

carry in 581 495 495

production 662 880 880

imports 6 5 5

total supply 1249 1380 1380

food 390 390 390

seed 30 27 27

feed/residual 14 73 173

domestic use 434 490 590

exports 320 310 310

total demand 754 800 900

carryout 495 580 480

stox/use 65.6% 72.5% 53.3%
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This table gives a good approximate historical look at corn planting progress: 

 

USA corn planting is definitely behind the 5-year average, although until now…it has mirrored last year’s 

pace. Historically we would see a big jump in progress the first week of May. In that week last year, corn 

planting progress jumped from 17% up to 39% 

Last week was on the wet side, and temps were cooler than normal. I don’t think we’ll see as much 

progress Monday afternoon as we did last year. 

Nor is this week’s forecast dry; Iowa and Illinois look especially troubling… 

 

 

So…has this caused a bounce?  

planting progress MAY yield FINAL yield

8-Apr 15-Apr 22-Apr 29-Apr 6-May 13-May 20-May 27-May 3-Jun

2019 2 3 6 15

2018 2 3 5 17 39 62 81 92 97 174.0 176.4

2017 3 6 15 32 45 68 82 90 95 170.7 176.6

2016 4 13 30 45 64 75 86 94 98 168.0 174.6

2015 1 7 16 45 69 82 90 94 99 166.8 168.4

2014 3 6 17 28 55 71 86 94 99 165.3 171.0

5 year avg 3 7 17 33 54 72 85 93 98 169.0 173.4
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In corn, yes. In winter wheat, not all. In fact, we see new red numbers, meaning new 11-week lows. 

Springs need to get planted before they can make new lows, and Beans…how goes the Trade War? New 

red numbers suggest “Not too good”, and acreage switches loom (out of corn, into beans). 

CLOSE KWN19 KWU19 KWZ19 CN19 CU19 CZ19 WN19 MWN19 MWZ19 SN19 

05/03 $4.02 $4.13 $4.35 $3.71 $3.78 $3.88 $4.38 $5.15 $5.36 $8.42 

04/26 $4.08 $4.18 $4.40 $3.61 $3.70 $3.81 $4.43 $5.12 $5.36 $8.67 

04/19 $4.26 $4.35 $4.56 $3.67 $3.75 $3.86 $4.48 $5.30 $5.52 $8.94 

04/12 $4.41 $4.52 $4.75 $3.70 $3.78 $3.89 $4.69 $5.36 $5.60 $9.09 

04/05 $4.38 $4.49 $4.70 $3.71 $3.80 $3.90 $4.70 $5.32 $5.57 $9.12 

03/29 $4.38 $4.49 $4.70 $3.66 $3.75 $3.85 $4.64 $5.57 $5.74 $8.98 

03/22 $4.54 $4.65 $4.85 $3.88 $3.93 $4.00 $4.71 $5.71 $5.86 $9.17 

03/15 $4.52 $4.63 $4.83 $3.82 $3.89 $3.96 $4.68 $5.58 $5.77 $9.23 

03/08 $4.40 $4.54 $4.73 $3.74 $3.80 $3.89 $4.48 $5.51 $5.70 $9.10 

03/01 $4.53 $4.65 $4.83 $3.82 $3.87 $3.94 $4.63 $5.58 $5.77 $9.26 

02/22 $4.74 $4.87 $5.04 $3.93 $3.97 $4.02 $4.95 $5.68 $5.87 $9.37 

 

Besides the Wheat Tour and weather influences. Other fundamental inputs included export inspections. 

This is from the FAS report; amounts are in 1000’s of bushels. 

THIS WEEK’s 
(04/25) 

Weekly 
loadings 

Accumulated 
in season 
(estimate) 

USDA 
projection 

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

Corn 53.77 1,372.5 2,300 927.5 18 51.5 

       

Soybeans 20.84 1,185.5 1,875 689.5 18 38.3 

       

All wheat 20.25 758.8 945 186.2 5 37.2 

 

The USDA will be revising their USA wheat export forecast lower, as their Epic Miss continues. I hope 

they feel embarrassed. I doubt they have any idea how much money they cost producers. USA wheat 

exports need to be dropped by 50 million bushels. Beans need a lower revision too, but the USDA will 

probably drag their feet. 

Corn is right on track. 

Wheat by class, export pace scorecard, after adjustments, shows the USDA’s HRW forecast is probably 

overstated by 20 million bu, HRS is probably 10 million too high, and SRW could come down by 10 

million too. 
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THIS WEEK’s 
(04/18) 

Weekly 
loadings 

Accumulated 
in season 
(estimate) 

USDA 
projection 

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

HRW 9.329 259.8 330.0   70.2 5 14.0 

       

HRS 6.706 218.5 260.0   41.5 5 8.3 

       

SRW 4.071 98.2 130.0 31.8 5 6.4 

       

LAST WEEK       

HRW 15.355 251.3 330.0   78.7 6 13.1 

       

HRS 6.100 213.0 260.0   47.0 6 7.83 

       

SRW 3.306 94.3 130.0 35.7 6 5.95 

       

  

All cuts in wheat exports go directly to an increased carry-out, increasing the supply for next year, to go 

along with the expected yield induced production increases in winter wheat. We won’t get a look at 

spring wheat production guesses until July. 

Gulf bids took the gas pipe, completely acknowledging the poor export pace, and dropped to new-crop 

levels, no messing around. 

GULF     
date 12 pro ords diff  
5/3/2019 147 108 39 N 

4/26/2019 161 134 27  
4/19/2019 163 138 25  
4/12/2019 165 142 23  
4/5/2019 162 144 18  

3/29/2019 175 146 29  
3/22/2019 175 146 29  
3/15/2019 162 145 17  
3/8/2019 173 152 21 K 

 

We also see the spread between 12’s and ords widened, again. I doubt this process is over. We need to 

see a change in the weather patterns to “hot and dry” to make some protein, or else the Gulf minus 

ords spread could easily go out another 40c. 

IF that happens (an 80c spread at the Gulf between 12’s and ordinary protein), posted basis bids for 

“instore” wheat will be significantly less than bids for “to-arrive” wheat on the farm with 11.5 protein. 
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Let’s look at posted bids for instore wheat. It’s obvious to me that several of these bids have not yet 

followed the Gulf lower. The Gulf broke all week, and Friday dropped at least another nickel. I expect 

further downside in these basis bids. 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

05/03 $3.42-$3.71 $3.72 $3.66-$3.67 $3.57-$3.66 $3.67-$3.92 

04/26 $3.40-$3.73 $3.75 $3.65-$3.73 $3.62-$3.71 $3.70-$3.90 

04/19 $3.60-$3.90 $3.95 $3.85-$3.90 $3.82-$3.91 $3.90-$4.10 

04/12 $3.74-$4.04 $4.17 $3.92-$3.99 $3.96-$4.05 $4.29-$4.34 

04/05 $3.71-$4.01 $4.14 $3.89-$3.96 $3.93-$3.97 $4.26-$4.28 

03/29 $3.70-$4.00 $4.10 $3.88-$3.95 $3.87-$3.96 $4.22-$4.27 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

05/03(N) -60, -31 -29 -36, -35 -45, -36 -35, -10 

04/26(K) -60, -27 -25 -35, -27 -38, -29 -30, -10 

04/19(K) -60, -30 -25 -35, -30 -38, -29 -30, -10 

04/12(K) -60, -30 -17 -42, -35 -38, -29 -05, -00 

04/05(K) -60, -30 -17 -42, -35 -38, -35 -05, -03 

03/29(K) -60, -30 -20 -42, -35 -43, -35 -08, -03 

Date Concordia Salina Hutchinson Wichita Ark City 

05/03(N) -15 -20, -10 -31, -10 -15, -08 -15 

04/26(K) -10 -00, +10 -26, -00 -10, -00 -10 

04/19(K) -10 -00, +10 -26, -00 -10, -00 -10 

04/12(K) -10 -00, +10 -26, -00 -10, -00 -10 

04/05(K) -10 -00, +10 -26, -00 -10, -00 -12 

03/29(K) -10 -00, +10 -26, -00 -10, -00 -12 

 

 

 

We’ll look at the charts, but the crystal ball is cloudier than normal currently. Trump’s threat cannot be 

easily ignored, and the futures have no choice but to “take protection” … 
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Old-crop July corn had stabilized; corn exports were humming along nicely, and the slow planting pace is 

getting more serious. But the new Trump threat dropped corn to the old redline of support at $3.61. 

There are currently about 470,000 tonnes of USA corn on the books to China. That’s not a lot, relatively, 

but the market has to assume those sales are in jeopardy, and new sales will be slow coming. 

 

July beans… can it get uglier? Apparently yes. About 280 million bean bushels are sold, but unshipped to 

China, and the export pace was slow to begin with, and potentially more acreage coming from corn to 

beans. Yuk, or worse. 
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KC July wheat…is cheap, but all the fundamental inputs ARE STILL bearish.  

 

KC is cheap against spring wheat, and it’s cheap against corn…but in this environment, every buyer in 

the world is going hand-to-mouth as much as possible, and every seller of USA wheat is very nervous 

about selling 11.5% protein or higher. If they’re not nervous, they should be. 

 

All the charts look horrible, as they all gapped lower through previous support…but 2 days from now, we 

could get another tweet saying things are “really going well”.  

 

By the end of the week, we’ll know a lot more than we do now. We’ll see how much rain Iowa gets, we’ll 

see a May WASDE update, and we’ll see some reaction from China on this new threat. 

 

I’m sure these are stressful times. I hope you have a good week. 
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