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Hello Colorado Wheat. I hope you had a great Father’s Day. 

The USDA issued their June WASDE update last Tuesday, and…it was a market mover, so let’s review it. 

Like these last few Weekly Wheat updates…it was all about corn.  

Shown below is the MAY WASDE, my Scenario E, which I believed the market was trading, the actual 

June WASDE, and a Scenario A, which I published a few weeks ago, mainly to point out that I thought an 

ending stox/usage ratio of 11.8% would yield a national farm average corn price of $3.80. I added a new 

scenario, what I think the market is trading NOW. 

     6/14/2019 

CORN USA MAY USDA E JUNE USDA A TRADING 

year 2019/20 2019/20 2019/20 2019/20 2019/20 
planted 92.8 87.3 89.8 88.8 89.8 

harvested 85.4 79.0 82.4 81.5 82.4 

yield      176.0       171.0       166.0       171.0       161.0  

production    15,030     13,509     13,680     13,937     13,268  

supply    17,160     15,639     15,925     16,067     15,513  

exports      2,275       1,675       2,150       1,975       2,150  

use    14,675     14,075     14,250     14,375     14,100  

carryout      2,485       1,564       1,675       1,692       1,413  

stox/use 16.9% 11.1% 11.8% 11.8% 10.0% 

USA $ farm price $3.30 $4.50 $3.80 $3.80 $4.65 
I’m ok with 4 million acres not getting planted; that’s a 4% reduction, similar to what we saw in 1995. 

But a 10 bu/ac reduction in yield is bigger than expected. That is no doubt a bullish input. (The market 

will fluctuate based on pollination weather, and theoretically, the yield could get better.) 

Another surprising, but questionable bullish input is their 2.15 billion bushel export projection, 

especially after they reduced the 2018/19 export forecast to 2.2 billion. (Our export pace scorecards had 

us expecting a cut to the 18/19 export forecast). This would have been a much more bullish WASDE 

forecast, EXCEPT the USDA reduced their feed and residual category much more than expected by 

anyone. I suspect their overall corn usage number might be close though, as I lean towards their corn 

feeding number is too low, and their export forecast is too high. 

SO…I feel net, overall…the June WASDE offered a good and reasonable look at the coming year. 

Unfortunately, however, here’s the problem: Dec corn closed at $4.64. Assuming the national average 

basis is 0, like we always assume, MEANS THE MARKET IS TRADING ALMOST 85c/BU MORE THAN THE 

JUNE WASDE. 

Charts and discussions follow, with the goal of giving you useful information to help you with your 

business.  My disclaimer remains the same: these are my sometimes rapidly changing opinions, but I 

believe you should: 1.be willing to store your wheat, 2. apply 30# of N at planting, and if it’s a wet 

spring, re-apply 30# 3. don’t sell your wheat unless you have discussed protein premiums 
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The market is trading a 2019/20 corn ending stocks/usage ratio of 10%. That’s quite a bit different than 

a 11.8% ratio. 

Here’s recent history: 

 

So, what I’m saying is…unless we lose ANOTHER 5 bu/ac in national corn yield, the corn market is 

overpriced. 

What does that mean to you? Here’s last week’s national planting pace: 

 

Specifically, zoning in on Colorado and Kansas, corn is planted, mainly emerged, and in good condition, 

although KS needs to dry out a bit. 

 planted emerged Condition, good or better 

CO 88% 69% 69% 

KS 89% 73% 47% 

USA 83% 62% 59% 

 

My point is…more than likely, this is a very good opportunity to get a chunk of corn sold. Old-crop, and 

new-crop.  

Unless we lose another 5 bu/ac, corn is overpriced. 

OK, you can call me Debbie Downer.  

Get some corn on the books. And the next time you see me, say “Hi Debbie! That was good advice.”… 

hopefully it won’t be: “Hi Debbie. You are a bonehead.”  

CORN USA JUNE USDA

year 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

planted 91.9 97.3 95.4 90.6 88.0 94.0 90.2 89.1 89.8

harvested 84.0 87.4 87.5 83.1 80.8 86.7 82.7 81.7 82.4

yield 147.2 123.06 158.1 171.0    168.4    174.6    176.6    176.4    166.0    

production 12,360   10,755  13,829  14,216  13,602  15,148  14,609  14,420  13,680  

supply 13,516   11,904  14,686  15,479  15,401  16,942  16,939  16,595  15,925  

exports 1,543     730        1,920    1,864    1,898    2,293    2,438    2,200    2,150    

use 12,527   11,083  13,454  13,748  13,664  14,649  14,799  14,400  14,250  

carryout 989        821        1,232    1,731    1,737    2,293    2,140    2,195    1,675    

stox/use 7.9% 7.4% 9.2% 12.6% 12.7% 15.7% 14.5% 15.2% 11.8%

USA $ farm price 6.22$     $6.89 $4.46 $3.70 $3.61 $3.36 $3.36 $3.60 $3.80

corn planting progress MAY yield JUNE yield FINAL yield

8-Apr 15-Apr 22-Apr 29-Apr 6-May 13-May 20-May 27-May 3-Jun 10-Jun

2019 2 3 6 15 23 30 49 58 67 83 176.0 166.0

2018 2 3 5 17 36 62 81 92 97 99 174.0 176.4

2017 3 6 15 32 45 68 82 90 95 170.7 176.6

2016 4 13 30 45 64 75 86 94 98 168.0 174.6

2015 1 7 16 45 69 82 90 94 99 166.8 168.4

2014 3 6 17 28 55 71 86 94 99 165.3 171.0

5 year avg 3 7 17 33 54 72 85 93 98 169.0 173.4
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Here’s the 11-week Closing Futures table; 3 blue numbers in corn. Funds are long corn and will add to it 

on a higher Friday close. Same thing for Chgo wheat. KC, up 27c for the week, but the Funds are not 

completely out of their shorts yet, and not all have gone long KC. 

CLOSE KWN19 KWU19 KWZ19 CN19 CU19 CZ19 WN19 MWN19 MWZ19 SN19 

06/14 $4.76 $4.89 $5.10 $4.53 $4.58 $4.64 $5.39 $5.63 $5.81 $8.97 

06/07 $4.49 $4.62 $4.86 $4.16 $4.24 $4.34 $5.05 $5.69 $5.87 $8.56 

05/31 $4.73 $4.85 $5.05 $4.27 $4.36 $4.44 $5.03 $5.52 $5.73 $8.78 

05/24 $4.42 $4.53 $4.76 $4.04 $4.13 $4.20 $4.90 $5.48 $5.66 $8.30 

05/17 $4.20 $4.31 $4.52 $3.83 $3.91 $3.98 $4.65 $5.28 $5.49 $8.22 

05/10 $3.87 $3.98 $4.19 $3.52 $3.61 $3.72 $4.25 $5.17 $5.40 $8.09 

05/03 $4.02 $4.13 $4.35 $3.71 $3.78 $3.88 $4.38 $5.15 $5.36 $8.42 

04/26 $4.08 $4.18 $4.40 $3.61 $3.70 $3.81 $4.43 $5.12 $5.36 $8.67 

04/19 $4.26 $4.35 $4.56 $3.67 $3.75 $3.86 $4.48 $5.30 $5.52 $8.94 

04/12 $4.41 $4.52 $4.75 $3.70 $3.78 $3.89 $4.69 $5.36 $5.60 $9.09 

04/05 $4.38 $4.49 $4.70 $3.71 $3.80 $3.90 $4.70 $5.32 $5.57 $9.12 

Corn opened the Sunday night session higher. This is Dec corn; in ballistic mode, with Cascading Blue 

Lines. If I didn’t think fundamentally it was overheated, I wouldn’t sell it. But if I grew corn for a living, 

and it was planted, emerged, and didn’t look too bad, I’d get some on the books. 
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OK, what about wheat?  

The June WASDE was actually moderately friendly. Old-crop (18/19) exports were actually RAISED 25 

million bu, even though my export scorecard said I expected a reduction of 25 million…Hmm. The 

learning there has to be to remember wheat products get added in later. 

New-crop production was only a little higher. I thought it would be a lot higher…which means the USDA 

did indeed take into account wheat conditions in Kansas and Oklahoma were only about 60% good or 

better. 

AND…they did increase the wheat feed and residual category by 50 million bushels, and that probably 

has room to increase still. In 2012/13, we fed 171 million bushels of HRW alone! Total wheat 

feed/residual that year was 388 million, compared to the June WASDE 2019/20 year estimate of all 

wheat feed/residual at 140 million. 

The updated USA all-wheat balance sheet looks like this: 

 

Slightly tighter than last year; similar national average price as last year too. The bigger feeding number 

helps offset a forecasted decline in exports. 

Keep in mind wheat is different from corn, as you can’t assume a national basis of +0, and also unlike 

corn, where all corn is corn…wheat could be hard or soft, winter or spring, high or low protein, and/or 

all of the above. 

We’ll get a wheat-by-class breakdown next month, and will get USDA price ideas by class too, from their 

Wheat Outlook, usually published a day or 2 after the WASDE.  

BUT AT FIRST GLANCE…it looks about like last year. 

USA all wheat 6/11/2019

year 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

carry in 862 743 718 590 752 976 1181 1099 1102

production 1999 2266 2135 2026 2062 2310 1741 1884 1903

imports 113 122 169 149 113 117 157 140 140

total supply 2974 3131 3022 2765 2927 3403 3079 3123 3145

food 941 945 951 958 957 949 965 960 965

seed 76 73 77 81 67 61 63 62 68

feed/residual 163 388 228 120 152 154 51 50 140

domestic use 1180 1406 1256 1159 1176 1164 1079 1072 1173

exports 1051 1007 1176 854 775 1055 901 950 900

total demand 2231 2413 2432 2013 1951 2219 1980 2022 2073

carryout 743 718 590 752 976 1184 1099 1101 1072

stox/use 33.3% 29.8% 24.3% 37.4% 50.0% 53.4% 55.5% 54.5% 51.7%

farm price 7.24$   7.77$   6.87$   5.99$      4.89$   3.89$   4.72$   5.20$   $5.10
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SO…with a lot of extrapolation and assumptions…the average Colorado wheat bid in 2018/19 was $4.43. 

Currently, the average Colorado bid is $4.36, based on these bids: 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

06/14 $4.26-$4.46 $4.36 $4.41-$4.41 $4.25-$4.36 $4.36-$4.36 

06/07 $3.99-$4.19 $4.14 $4.14-$4.14 $3.99-$4.13 $4.04-$4.04 

05/31 $4.22-$4.43 $4.33 $4.38-$4.38 $4.23-$4.37 $4.28-$4.33 

05/24 $3.92-$4.12 $4.12 $4.07-$4.07 $3.98-$4.07 $4.02-$4.07 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

06/14(N) -50, -30 -40 -35, -35 -50, -40 -40, -40 

06/07(N) -50, -30 -40 -35, -35 -50, -35 -45, -45 

05/31(N) -50, -30 -40 -35, -35 -50, -35 -45, -40 

05/24(N) -50, -30 -30 -35, -35 -45, -34 -40, -35 

Date Concordia Salina Hutchinson Wichita Ark City 

06/14(N) -25 -20, -20 -34, -10 -18, -10 -12 

06/07(N) -25 -20, -20 -34, -10 -18, -10 -12 

05/31(N) -20 -20, -20 -34, -10 -18, -10 -15 

05/24(N) -15 -20, -15 -29, -10 -13, -08 -15 

 

So … it seems to me winter wheat is NOT as overheated as corn, especially when we look back and see 

the first quarter of last year (June/July/Aug) Colorado wheat bids averaged $4.74, or about 30c higher 

than the whole year average. 

Before we leave the bids, we notice Gulf ords (low pro) are down 7c, and 12’s were up a penny, which 

makes me think the exporters are still expecting a low protein HRW crop… 

GULF     
date 12 pro ords diff  
6/14/2019 163 105 58  
6/7/2019 162 112 50  

5/31/2019 160 120 40 N 

5/24/2019 154 125 29  
5/17/2019 150 120 30  
5/10/2019 154 115 39  
5/3/2019 147 108 39  

4/26/2019 161 134 27  
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SO…what is wrong with the picture?  

It’s this: 

 

KC July wheat futures are cheap compared to July corn. 

Here’s 2012/13, KC July vs July corn. It did get cheaper, down to only a 5c premium on May 4, 2012, but 

rallied to +120 on May 25…(!) 

 

KC July wheat is too cheap compared to July corn. 
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Here’s the KC Dec 2012 wheat compared to 2012 Dec corn futures: 

 

KC Dec wheat got as low as an 80c premium to Dec corn in mid-August but climbed to more than +180 

premium by mid-November. 

Here’s the current KC Z wheat, at about 42c over Dec corn: 

 

It’s too cheap, but maybe NOT finished yet. 

And when it turns, it will be quite interesting. (In the meantime, a spec will have to take a little heat…) 

Another “interesting” chart is of course spring wheat vs winter wheat…here’s MGEX July – KC July: 
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In general, The Funds don’t play much in MGEX, which means spring wheat will lag on the way up, or 

way down, if The Funds are actively pushing KC one way or another. 

Fundamentalists do play this spread however, and Protein considerations and basis perceptions are key. 

I have seen some early Oklahoma harvest reports which said “protein was better than expected”. That 

could be a reason why spring wheat is cheaper now vs KC than where it was, and the forecast expects 

moisture on the spring wheat drought: 
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That forecast sure looks wet for corn development, and soybean planting, which still greatly lags the 

normal planting pace… 

 

 

July beans are up 12c since the Friday close. It’s a safe bet that they have seen the forecast… 

 

The June WASDE update was a little bearish beans, as 2018/19 bean exports were reduced another  75 

million bushels, reminding us The Trade Wars are still on, but apparently all that matters now is 2019/20 

production, which is probably going to drop because it’s currently expected to stay very wet. 

The June WASDE did not make any other changes to the USA soybean balance sheet; planted acres, 

yield, demand, etc., were not changed. Supply was increased due to the old-crop export reduction. 

 

“It’s all about the weather”, although it’s more than likely all about…everyone getting too bearish. 

 

soybean planting progress MAY yield FINAL yield

22-Apr 29-Apr 6-May 13-May 20-May 27-May 3-Jun 10-Jun 17-Jun

2019 1 3 6 9 19 29 39 60 49.5

2018 2 5 14 35 56 77 87 93 97 51.6

2017 5 9 13 29 50 65 81 91 95 49.3

2016 3 7 21 34 53 71 82 91 95

2015 2 10 26 41 56 68 77 85 89

2014 3 5 18 31 55 75 86 91 95

5 year avg 3 7 18 34 54 71 83 90 94 #DIV/0! 50.5
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A quick look at export scorecards…shows corn and beans still lagging, even after the June WASDE 

deceases. Not good. Wheat…very early in the game. 

THIS WEEK’s 
(06/06) 

Weekly 
loadings 
(06/06) 

Accumulated 
in season 
(estimate) 

USDA 
projection 

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

Corn 30.3 1624.3 2,200 575.7 12 48.0 

       

Soybeans 20.8 1310.7 1,700 389.3 12 32.4 

       

All wheat 14.0 14.0 900 886.0 51 17.4 

 

I left the “by-class” expectations the same but will revise that when we see the July WASDE. So far, it’s 

too early to tell, but the USA wheat exports forecast looks “ok”. 

THIS WEEK’s 
(06/06) 

Weekly 
loadings 
(06/06) 

Accumulated 
in season 
(estimate) 

USDA 
projection 
(?) 

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

HRW 7.0 7.0 325.0   318.0 51 6.23 

       

HRS 2.9 2.9 255.0   252.1 51 4.94 

       

SRW 1.1 1.1 125.0 123.9 51 2.43 

       

LAST WEEK       

HRW 13.3 340.0 340.0 0.0 0 0.0 

       

HRS 6.0 260.0 260.0 0.0 0 0.0 

       

SRW 2.7 130.0 130.0 0.0 0 0.0 

       

 

 

Fundamentally…I’d sell corn. Technically, a speculator selling corn would be purely “picking a top”, and 

that’s not a great strategy. BUT selling corn as a hedge, because yours is planted, emerged, and looks 

pretty good, and is possibly profitable…is different.  

Fundamentally, KC wheat is too cheap to corn, but that alone is not reason enough to just sit on it 

forever. 

So…as harvest picks up, and you haul wheat to town, make sure you learn what your protein content is, 

and that may influence your decisions about whether you want to haul it all to town, or keep some on 

the farm. If you do keep some on the farm, more than likely you will want to hedge and lock in the 

wheat futures component, although it seems we still have some time on that. 

Have a good week. 
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