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Hello Colorado Wheat. 

I hope you hugged a Veteran recently; if you haven’t, there is still time.  

 

November WASDE release was more of a cluster than normal. Besides the usual semi-questionable 

numbers…the USDA’s website said “down for maintenance…” until about 11:13 am. 

This Reuters story says the USDA is blaming it on a “network outage” in Kansas City… 

https://www.reuters.com/article/us-usda-outage-grains/usda-kansas-city-network-outage-likely-

caused-delay-in-friday-crop-report-idUSKBN1XI2JW 

Yet… it appears some insiders had it much sooner. This is a tweet from Scott Irwin, Ag Economist at 

University of Illinois, who seems to share my suspicions: 

Like I said before, need to get to the bottom of what happened. I want to know whether 

those using API feed got the info on time while the rest of us waited. I know that we 

received exec summary via email before the outage ended. 

This minute chart of Dec corn plenty of trading occurred in the 11:00 minute, when the futures shot up 

about a 4c.  

 

I don’t see how this is anything but fair. I know life isn’t fair, but this is the Government. Well, on second 

thought, uh…never mind. Still, if they’re selling “faster” numbers, wowzers. 

Charts and discussions follow, with the goal of giving you useful information to help you with your 

business.  My disclaimer remains the same: these are my sometimes rapidly changing opinions, but I 

believe you should: 1.be willing to store your wheat, if it’s the right thing to do 2. apply 30# of N at 

planting, and if it’s a wet spring, re-apply 30# 3. don’t sell your wheat unless you have discussed 

protein premiums and considered why you’re not seeing any 
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The semi-questionable corn balance sheet now looks like: 

 

You can see the Algos bought corn on a reduced yield and corresponding lower supply, and a reduced 

ending stocks, but The Trade didn’t like the demand reduction. Demand destruction is hard to get back; 

25 million bu less feeding, 25 million bushels less ethanol, and 50 million bushels less exports. 

This is the updated Export Pace scorecard, and even with a new lower export forecast, it STILL looks too 

high, and if corn exports don’t improve quickly. Further cuts to the USDA’s export forecast are coming. 

THIS WEEK’s 
(10/31) 

Weekly 
loadings 
(10/31) 

Accumulated 
in season 
(estimate) 

USDA 
projection 

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

Corn 12.5 155.1 1,850 1694.9 43 39.4 

       

Soybeans 57.3 349.6 1,775 1425.4 43 33.1 

       

All wheat 15.0 395.6 950 554.4 30 18.5 

       

 

Corn is currently on pace to export less than a billion bushels this year!! That’s the MAIN REASON 

Friday’s cuts in corn supply were ignored, and the market closed lower. 

 

Soybean exports are on pace to meet or exceed the current forecast; wheat is struggling a bit. 

 

 

 

 

 

 

CORN USA MAY USDA JUNE USDA JULY USDA AUGUST USDA SEPT USDA OCT USDA NOV USDA

year 2019/20 2019/20 2019/20 2019/20 2019/20 2019/20 2019/20

planted 89.8 89.8 91.7 90.0 90.0 89.9 89.9

harvested 82.4 82.4 83.6 82.0 82.0 81.8 81.8

yield 166.0 166.0 166.0 169.5 168.2 168.4 167.0

production 13,680       13,680       13,875       13,901       13,799       13,779       13,661  

supply 15,925       15,925       16,265       16,311       16,295       15,944       15,825  

domestic 12,100       12,100       12,105       12,080       12,055       12,115       12,065  

exports 2,150         2,150         2,150         2,050         2,050         1,900         1,850    

use 14,250       14,250       14,255       14,130       14,105       14,015       13,915  

carryout 1,675         1,675         2,010         2,181         2,190         1,929         1,910    

stox/use 11.8% 11.8% 14.1% 15.4% 15.5% 13.8% 13.7%

USA $ farm price $3.80 $3.80 $3.70 $3.60 $3.60 $3.80 $3.85
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Here’s how the week closed, which in a word, was “poorly”. KC wheat down 4c, but spring wheat was 

down 12c, as was Corn. Beans were down 17c. New 4-week closing lows were set in wheat, corn and 

beans. Any recent new longs are being liquidated. 

CLOSE KWZ19 KWH20 KWN20 CZ19 CH20 CN20 WZ19 MWZ19 MWH20 SF20 

11/08 $4.22 $4.31 $4.46 $3.77 $3.87 $4.00 $5.10 $5.19 $5.35 $9.20 

11/01 $4.26 $4.39 $4.56 $3.89 $3.99 $4.10 $5.16 $5.31 $5.48 $9.37 

10/25 $4.23 $4.36 $4.53 $3.87 $3.98 $4.10 $5.18 $5.37 $5.51 $9.35 

10/18 $4.34 $4.46 $4.63 $3.91 $4.03 $4.15 $5.32 $5.45 $5.58 $9.48 

10/11 $4.20 $4.32 $4.51 $3.98 $4.08 $4.17 $5.08 $5.48 $5.62 $9.51 

10/04 $4.04 $4.19 $4.38 $3.85 $3.97 $4.06 $4.91 $5.36 $5.50 $9.30 

09/27 $4.08 $4.21 $4.39 $3.72 $3.84 $3.97 $4.87 $5.47 $5.61 $8.98 

09/20 $4.08 $4.21 $4.40 $3.71 $3.82 $3.95 $4.84 $5.24 $5.38 $8.97 

09/13 $4.00 $4.14 $4.35 $3.69 $3.82 $3.97 $4.84 $5.06 $5.21 $9.12 

09/06 $3.93 $4.08 $4.28 $3.56 $3.69 $3.85 $4.64 $4.94 $5.09 $8.72 

08/30 $3.97 $4.14 $4.33 $3.70 $3.82 $3.97 $4.63 $4.97 $5.11 $8.82 

Here’s an updated Z corn chart, AFTER Monday’s action, which was down another 4c: 
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That chart looks to me like old support near $3.70 will be tested; my opinion is …IT WILL HOLD. $3.70 

appears cheap enough on this graph, with the following data table: 

 

 

 

 

The disclaimer, of course, is it’s cheap enough IF the corn export pace increases, and as mentioned 

earlier, that’s the problem.  

IF CORN EXPORTS ARE 200 MILLION BU OVERSTATED, AND IT ALL GOES TO THE CARRYOUT, THEN THE 

CURRENT PRICE OF Z FUTURES ($3.77) IS 30C TOO HIGH. 
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NOV WASDE Z CORN close; recent

USA CORN projected projected projected

date (Nov WASDE) Z corn CORN stox/use CORN ending stocks CORN usage

11/8/2019 3.77$ 13.7% 1,910                    13,915      

8/9/2019 4.18$ 11.8% 1,675                    14,250      

11/8/2018 3.74$ 15.2% 2,195                    14,400      

11/9/2017 3.42$ 14.5% 2,140                    14,799      

11/9/2016 3.41$ 15.7% 2,293                    14,649      

11/10/2015 3.59$ 12.7% 1,737                    13,664      

11/10/2014 3.69$ 12.6% 1,731                    13,748      

11/8/2013 4.27$ 9.2% 1,232                    13,454      

11/9/2012 7.39$ 7.4% 821                      11,083      

11/9/2011 6.56$ 7.9% 989                      12,527      

11/9/2010 5.76$ 8.6% 1,128                    13,055      

11/10/2009 3.95$ 13.1% 1,708                    13,066      
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Jan beans shown here, after Monday’s 14c loss. Trump tweeted Friday afternoon that Chinese tariffs 

would NOT be rolled back, and South America received rains over the weekend: 

 

KC Dec wheat look a little different than corn or beans, barely, as the recent uptrend still is intact, even 

after Monday’s action: 
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The mantra of “Keep your short hedges in KC, and your long hedges elsewhere” is under attack, as 

eventually those short hedges need to be rolled forward, and when the basis is so high, Big Concrete is 

not always a willing seller. For the past few weeks, I’ve shown the VSR mechanism will certainly reduce 

the allowable storage charges for delivery wheat, and today’s dramatic tighten of the KC Dec – March 

calendar spread suggests some shorts overstayed their welcome…; KC Z-H here: 

 

The USDA didn’t make much change to the USA HRW balance sheet. Food usage was dropped 2 million 

bu. And the Gulf basis again posted a new marketing year high, at +180 for 12’s. The protein spread 

widened out to 50c, also a new marketing year high. 

  

 

SOME of this strength is probably because the aftermarket for empty rail freight cars continued to 

tighten. The Export Pace scorecard on page 2 shows soybeans are running about 70% more than what’s 

expected. That suggests to me freight costs could ease when the Chinese slow down on new purchases, 

and that may translate to a weaker Gulf wheat basis. 

Another thing that translate to a weaker Gulf basis is Brazil did NOT buy and load a spot boat last week. 

Here’s the updated wheat-by-class Export Pace scorecard; again, it’s marginally slower. 

GULF

date 12 pro ords diff

11/8/2019 180 130 50

11/1/2019 176 132 44

10/25/2019 175 126 49

10/18/2019 170 120 50

10/11/2019 165 120 45

10/4/2019 165 120 45 Z

9/27/2019 160 120 40 U
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THIS WEEK’s 
(10/31) 

Weekly 
loadings 
(10/31) 

Accumulated 
in season 
(estimate) 

USDA 
projection  

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

HRW 5.7 159.9 380.0   220.1 30 7.33 

       

HRS 4.4 105.8 255.0   149.2 30 4.97 

       

SRW 0.2 46.0 100.0 54.0 30 1.80 

       

LAST WEEK       

HRW 5.4 154.2 380.0   225.8 31 7.28 

       

HRS 4.2 101.4 255.0   153.6 31 4.95 

       

SRW 3.1 45.9 100.0 54.1 31 1.75 

  

SO…if the Gulf becomes vulnerable because Brazil has slowed down, or China quits buying a jillion beans 

and freight backs off, COMBINED with the narrowing KC calendar spreads, which reduces the incentive 

to store and sit on wheat, maybe these posted bids should be re-considered: 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

11/08 $3.57-$3.82 $3.62 $3.52-$3.66 $3.51-$3.64 $3.92-$3.97 

11/01 $3.61-$3.86 $3.66 $3.56-$3.71 $3.55-$3.69 $3.91-$4.01 

10/24 $3.58-$3.83 $3.63 $3.53-$3.68 $3.52-$3.66 $3.88-$3.93 

10/18 $3.69-$3.94 $3.74 $3.64-$3.79 $3.63-$3.75 $3.99-$4.04 

10/11 $3.55-$3.80 $3.60 $3.50-$3.64 $3.50-$3.63 $3.85-$3.85 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

11/08(Z) -65, -40 -60 -70, -55 -70, -57 -30, -25 

11/01(Z) -65, -40 -60 -70, -55 -70, -57 -35, -25 

10/25(Z) -65, -40 -60 -70, -55 -70, -57 -35, -30 

10/18(Z) -65, -40 -60 -70, -55 -70, -59 -35, -30 

10/11(Z) -65, -40 -60 -70, -55 -70, -57 -35, -35 

Date Concordia Salina Hutchinson Wichita Ark City 

11/08(Z) -30 -15, -15 -35, -10 -19, -10 -25 

11/01(Z) -30 -15, -15 -35, -10 -19, -10 -25 

10/25(Z) -30 -15, -15 -35, -10 -19, -10 -25 

10/18(Z) -35 -15, -15 -35, -10 -19, -10 -25 
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The latest WASDE didn’t really show a net change in the world situation, although more changes are 

coming, especially in the Canadian situation, as even though USA spring wheat production was cut 37 

million bu, Canada was left unchanged. The flip side is small reductions in Australia and Argentina were 

more than offset by increased Russian wheat production estimate…which leads me to this conclusion: 

the main reason for not selling wheat is because it’s dry in The Great Plains. And unfortunately like all 

weather bets, that’s usually not a good bet. 

Cold and dry weather can change…rapidly sometimes. 
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SO…how does a guy lay off some risk, but still participate in a drought play (assuming there is one…)? 

One way is to lay off some July corn. Here’s the updated KC July wheat – July corn spread chart: 
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I’m pretty sure that everyone who grows winter wheat in the Plains also grows corn. It didn’t used to be 

that way, but the times have changed. And as goofy as it seems, this year seems to suggest that the 

ONLY way to NOT get a corn crop is by drought. SO if there’s a corn drought, wouldn’t it be preceded by 

a wheat drought? Right about now you should be wondering “how much does this guy have on?” 

Anyway, if you’re nervous about your unsold wheat (rightfully so), consider laying off some July corn, 

especially if you are nervous about your unsold corn. 

 

OK, here’s to a short week. Before I go, I saw this on Twitter; I thought this was pretty cool. 

  

 

Have a good week, Stay Safe. 
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