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Hello Colorado Wheat. 

I hope your Thanksgiving was great.  

A funny thing happened while we were recovering from too much turkey. Winter wheat, including KC (!) 

rallied enough to set a new blue number, even as corn struggled to stay slightly higher for the week, and 

soybeans were pounded. Last week I mentioned I thought Managed Money bought wheat and sold 

soybeans, and the table indicates they added to it this past week with a vengeance. 

CLOSE KWH20 KWK20 KWN20 CH20 CK20 CN20 WH20 MWH20 MWN20 SF20 

11/29 $4.47 $4.55 $4.61 $3.81 $3.86 $3.90 $5.42 $5.15 $5.33 $8.77 

11/22 $4.33 $4.41 $4.48 $3.79 $3.84 $3.89 $5.19 $5.07 $5.27 $8.97 

11/15 $4.26 $4.33 $4.41 $3.81 $3.87 $3.93 $5.06 $5.19 $5.41 $9.19 

11/08 $4.31 $4.38 $4.46 $3.87 $3.94 $4.00 $5.14 $5.35 $5.55 $9.20 

11/01 $4.39 $4.48 $4.56 $3.99 $4.05 $4.10 $5.22 $5.48 $5.67 $9.37 

10/25 $4.36 $4.45 $4.53 $3.98 $4.04 $4.10 $5.24 $5.51 $5.68 $9.35 

10/18 $4.46 $4.55 $4.63 $4.03 $4.10 $4.15 $5.37 $5.58 $5.74 $9.48 

10/11 $4.32 $4.42 $4.51 $4.08 $4.13 $4.17 $5.14 $5.62 $5.78 $9.51 

10/04 $4.19 $4.28 $4.38 $3.97 $4.03 $4.06 $4.98 $5.50 $5.68 $9.30 

09/27 $4.21 $4.30 $4.39 $3.84 $3.91 $3.97 $4.94 $5.61 $5.78 $8.98 

09/20 $4.21 $4.31 $4.40 $3.82 $3.90 $3.95 $4.91 $5.38 $5.58 $8.97 

09/13 $4.00 $4.14 $4.35 $3.69 $3.82 $3.97 $4.90 $5.21 $5.43 $9.12 

You might notice some changes on this table. The KC Z and Z corn columns are gone, with a KC K (May) 

and a K corn shown, and there is a new font color, green, in addition to the black, blue and red numbers. 

A friend asked me to try to do a tutorial on this table, which is more difficult than it seems, as I’m not 

sure I really invented this thing, although it is patterned loosely on a mechanical trading system I read 

about on the ‘Net…Loosely is a key word here, as I have never formalized any “rules”, nor have I ever 

really studied and back-tested it for results.   

When I started this, my goal for the table was to help a producer quickly assess the state of the market 

to help him make decisions about marketing his crops. I think there is quite some benefit here, but also 

think it could be better. SO…maybe we’ll spend the next few pages looking at it deeper. 

Charts and discussions follow, with the goal of giving you useful information to help you with your 

business.  My disclaimer remains the same: these are my sometimes rapidly changing opinions, but I 

believe you should: 1.be willing to store your wheat, if it’s the right thing to do 2. apply 30# of N at 

planting, and if it’s a wet spring, re-apply 30# 3. don’t sell your wheat unless you have discussed 

protein premiums and considered why you’re not seeing any 
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Richard Dennis was a famous commodity trader in Chicago in the 1970’s and 80’s. In 1983 and 1984, he 

solicited applications from young people who wanted to learn how to trade. I was living in Chicago at 

the time and held a company-owned seat on the Chicago Board of Trade, and sent him an application. 

Mine was not accepted, but he did teach more than 20 people his system. These trainees were known 

as Turtles. This Wikipedia article covers that: https://en.wikipedia.org/wiki/Richard_Dennis 

A couple guys wrote detailed books about his system; some guys still sell “how to do it”, etc. I read 

several free articles, and came up with what I called The 11-Week Closing Table. This article publishes 

(some of?) the rules of his system, and forms the basis of what (little) I know about his system: 

http://www.tradingblox.com/originalturtles/originalturtlerules.htm 

His method was basically to buy a breakout, up or down, add to it if prices moved in his favor, with strict 

rules on when to get out, hopefully with small losses or big winners. His system is a Trend Following 

system. His goal was to always be in when a market started to trend; there was never a price too high to 

buy, or too low to sell. 

The wiki article says he made a fortune, but lost one too, especially when he didn’t follow the rules. 

My goal was to not re-invent some trading system, but rather come up with something useful for 

producers. I really don’t think producers should consider themselves “traders”. I personally think they 

should sell their crops, often at harvest, and be done with them. I have never recommended “buying 

back” sales or hedges, nor have I recommended option strategies or other derivatives. Sometimes it 

does pay to store your crops, although most of the time if deferred sales are not made, or the futures 

component is not locked in, bad things happen. 

Sometimes when I have a strong conviction, like last week, I might talk about locking in the basis 

component and not fixing the futures. 

For purposes of review… the price you receive for your grain is Futures Price and plus or minus “the 

basis”. If you sell your wheat delivered to a destination, you do have to subtract freight to get at a net 

price, but most of the time I consider that a fixed cost and ignore it, mainly because I can’t track 

everything. The basis represents localized demand; it does fluctuate. As we’re dealing with winter wheat 

in The Plains, while I might talk about protein premiums or discounts, for the most part they don’t often 

exist in your current bid structure and marketing plan. I’m sure one day that will change dramatically. 

Protein premiums/discounts are routinely a part of life for winter wheat producers in Montana and 

California, and spring wheat farmers in all of North America, so one day, you too will have to deal with 

them. That’s why I talk about them, etc, because they are coming. For many of you, it might very well be 

a protein discount. I think if we all concentrated on growing 100-bushel-dryland wheat and fertilized the 

heck out of it, we’d have plenty of protein, and not have to worry about protein discounts but I’m not 

sure that’s the path most will take. 

Richard Dennis was purely a technical trader, not a fundamental trader. He thought fundamentals 

(supply and demand inputs) are worthless. 

I think fundamentals win in the long run, but fundamental inputs change. They are not generally 

stagnant, and grain markets always have a new season coming, which will often change the fundamental 

outlook, or often perpetuate the current fundamentals. 
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Ok, looking at the table on page 1…we see: 

1. This is a weekly table. It shows weekly closes only. Thus it does not show intra-week highs or 

lows, nor does it consider a 4-day week any differently than a 5-day week. Those are different 

from a pure Turtle System, but I write a weekly wire, and farmers get it weekly. So I decided ALL 

I was going to track are weekly closes. The literature talked about 2 entry systems, either using a 

20-day new high or low, or a 55-day new high or low. I decided that the longer time frame is 

more relevant and changed a 55-day entry point into an 11-week entry point. The 55-day 

system uses a 20-day stop, which I had not formalized, but feel I was missing something, so this 

week I added a 4-week exit point. 

2. The most recent red number is in bold; it is the 11-week closing low. The most recent 11-week 

closing high number is blue, and bold. Black numbers are not new 11-week closing highs, or 11-

week closing lows, and the most recent black number will be in bold. 

3. My new “improvement” shows the 20-day exit, which I converted to a 4-week exit point. It is in 

the opposite direction of the most recent entry point. The goal of this 4-week exit point is to 

point out when a trend has lost momentum. This is the green number. 

4. Which brings up an important point. Most markets don’t trend very well. That’s why I think a 

producer should consider the blue numbers as resistance, and the red numbers as support, BUT 

he has to realize IF a breakout occurs, new blue numbers bring in new buying. The old resistance 

crumbled; sometimes the od resistance becomes support. Conversely, the red number should 

be viewed as support, BUT one must know that if that support caves in, new selling will appear. 

 

Looking at KC H (March) futures, we see $4.47 is (barely) a new 11-week closing high. I feel when it’s 

obvious there will be a new blue number, new buy-stops appear, and the close will be supported. Which 

means this coming week, when it’s obvious the coming 12/06 close will be above $4.47, more buying 

will come in. The market will have made another breakout. Positions will be added to. What if the 

breakout fails? Then the green number, $4.26 comes into play. $4.26 is a 4-week closing low after the 

new blue number. Managed Money make very well exit new long positions if the market is going to set a 

new green number. 

The red number, $4.00, is the 11-week closing low. It should be viewed as support, unless the market 

settles below it, and creates a new red number, which would make managed Money create a new short 

position (if they haven’t already, as some quicker systems might use a new green number to start going 

short. 

It’s even trickier than that, because the bottom of the table ROLLS OFF THE TABLE. So the market has to 

be calculating when that happens, will any of the numbers change color? 

And since the red number, $4.00 is rolling off the table, the NEW red number, more than likely will 

become $4.19, the close from 10/04. It does not appear the green number will change, unless the 

market falls apart. 

 

What does this mean to a wheat farmer?  
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Possibly nothing. Maybe he sold his wheat at harvest. But if he didn’t, and he was sitting on unsold old-

crop wheat, that he had not locked in the futures component yet, then he would like the fact there is a 

new blue number, as Managed Money (The Funds), or professional speculators (Specs) are buying KC 

wheat. He would like that to continue. He could look at this KC H wheat chart and see the I’ve drawn in a 

dotted black line, which means I think KC H wheat is trending higher; he would know if this week closes 

above the blue line at $4.47, new buying will come in. Maybe he does nothing with his wheat, until…the 

green line at $4.26 is closed below, or maybe he waits until he gets a new red number, which this week 

will be the thin red line at $4.19. 

 

Maybe he puts in sell targets above the market, just in case something happens when he’s not watching. 

He might notice back in August resistance at $4.60, or maybe July resistance at $4.80, or $5.10. 

But if he was following some “rules”, even though he wouldn’t like it, he would respect the green line 

and know that selling will appear below it, and if things get bad, a close below the new red line at $4.19 

would say the market rally for old crop wheat is over. 

 

He could do the same type of technical thinking about his new-crop, which more than likely benefitted 

from this past week’s moisture… The “past 7 days” map shows almost everyone had precipitation last 

week which probably helped winter wheat’s condition, but the next couple weeks show a return to dry 

weather in the Great Plains. Yes, that’s a “fundamental” input, and even though Richard Dennis, or 

possibly some algorithm is willing to ignore that, other traders are watching it like a hawk.  
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The KC July wheat chart looks like this: 

 

It does have an uptrend working; if the blue line of resistance at $4.63 could be closed above (IF is key 

word), new buying would come in, BUT the green line would be a 4-week closing low, which would be 

troublesome, and I drew in the new red line, which will be $4.38, and a close below that would be 

expected to cause new short positions. 

 

Richard Dennis’s system had strict rules regarding position size, and maximum drawdowns, and very 

interesting rules on how to add to winning positions. I’m going to study them some more and fool 

around with them to see if I could bring better discipline to my own speculative trading. 

 

I also think the rues could be applied to my winning spec trading of KC July wheat – July corn, or my 

loser of a spec trade of, long Minny – KC.  Frankly, respecting a green line in that stupid trade would 

have saved me serious dough. And a green line exit in the wheat-corn would help me let profits run. 

 

Reading the literature, an interesting concept is N, which is a volatility calculation, which helps 

determines position size, and when and how to add to winners. 

 

That’s probably enough for now. We’ll look at charts of corn, and beans, and acknowledge looking at 

charts is technical in nature, but … a picture is indeed probably “worth a 1000 words”. 
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March corn is in a downtrend; the new red line at $3.79 is recent, from 11/22. In this situation, the 

green line will be changing this week. The table shows it to be at $3.99, from 11/01, but that week will 

not be in the new recent 4-weeks, so the new green line will come from the 11/08 week, at $3.87. A 

Friday close above that would probably cause an exit from corn shorts. 

 

Similarly, beans look to be trending lower; we see a set of red line “cascading lows”, but the new green 

line will become $9.20, and if that happens (China trade talk progress?), soybeans shorts would start 

covering. 
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Fundamentally, the export pace for corn continues to get worse; wheat is starting to noticeably lag, and 

bens…the USDA should RAISE their USA soybean export forecast. Looks to me like low soybeans prices 

stimulated more export sales but looking at the soybeans chart…males me wonder if Richard Dennis was 

correct when he said a known fundamental is a useless fundamental…wow.  

THIS WEEK’s 
(11/21) 

Weekly 
loadings 
(11/14) 

Accumulated 
in season 
(estimate) 

USDA 
projection 

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

Corn 25.0 230.3 1,850 1619.7 40 40.5 

       

Soybeans 82.5 532.4 1,775 1242.6 40 31.1 

       

All wheat 16.4 446.4 950 503.6 27 18.7 

       

 

 The wheat-by-class export pace slipped for the winter wheats, both hard and soft, yet was good for 

spring wheat. In a Bizarro world, winter wheat futures were up 14c last week, and springs were only up 

8c, so again, do fundamentals only mean something on WASDE report days, or is perception more 

important than reality? What is reality? Lots of rhetorical questions there… 

THIS WEEK’s 
(11/21) 

Weekly 
loadings 
(11/21) 

Accumulated 
in season 
(estimate) 

USDA 
projection  

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

HRW 3.9 173.2 380.0   206.8 27 7.66 

       

HRS 6.0 120.5 255.0   134.5 27 4.98 

       

SRW 1.3 51.5 100.0 48.5 27 1.80 

       

LAST WEEK       

HRW 6.3 169.3 380.0   210.7 28 7.52 

       

HRS 4.2 114.5 255.0   140.5 28 5.01 

       

SRW 2.0 50.2 100.0 49.8 28 1.78 

 

Gulf bids rolled to the H, and remain strong, and JFM bids are a dime over these Dec shipment bids. 

GULF     
date 12 pro ords diff  
11/29/2019 169 110 59 H 

11/22/2019 178 120 58 Z 

11/15/2019 180 126 54  
11/8/2019 180 130 50  
11/1/2019 176 132 44  

10/25/2019 175 126 49 Z 

10/18/2019 170 120 50 U 
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Posted bids in the country are estimated to be close to these…AMS was closed Friday, and these are 

basis the H, not the Z… 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

11/29 $3.72-$4.03 $3.77 $3.67-$3.88 $3.64-$3.74 $4.12-$4.12 

11/22 $3.59-$3.84 $3.64 $3.54-$3.73 $3.54-$3.67 $3.99-$3.99 

11/15 $3.52-$3.77 $3.57 $3.47-$3.62 $3.47-$3.60 $3.87-$3.87 

11/08 $3.57-$3.82 $3.62 $3.52-$3.66 $3.51-$3.64 $3.92-$3.97 

11/01 $3.61-$3.86 $3.66 $3.56-$3.71 $3.55-$3.69 $3.91-$4.01 

10/24 $3.58-$3.83 $3.63 $3.53-$3.68 $3.52-$3.66 $3.88-$3.93 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

11/29(H) -75, -44 -70 -80, -59 -83, -73 -35, -35 

11/22(Z) -65, -40 -60 -70, -51 -70, -57 -25, -25 

11/15(Z) -65, -40 -60 -70, -55 -70, -57 -30, -30 

11/08(Z) -65, -40 -60 -70, -55 -70, -57 -30, -25 

11/01(Z) -65, -40 -60 -70, -55 -70, -57 -35, -25 

10/25(Z) -65, -40 -60 -70, -55 -70, -57 -35, -30 

Date Concordia Salina Hutchinson Wichita Ark City 

11/29(H) -30 -25, -20 -42, -20 -26, -20 -32 

11/22(Z) -20 -15, -10 -32, -10 -16, -10 -22 

11/15(Z) -25 -15, -15 -32, -10 -16, -10 -22 

11/08(Z) -25 -15, -15 -35, -10 -19, -10 -25 

11/01(Z) -25 -15, -15 -35, -10 -19, -10 -25 

 
 

     

Ok, we spent a lot of time on that technical stuff, but we saw fundamentals, such as export pace, might 

not mean much on a weekly basis. Somewhat interesting, maybe. 

 

Maybe next week we can dig into whether my theory that selling it at harvest is usually not a bad 

strategy. And if you have more interest or questions about the 11-week Closing Futures Table, send me 

a note.  I’m not sure I know the answers, but we could stumble through together. 

Have a good week. Stay Safe. 
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