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Hello Colorado Wheat. 

Looking back on last week’s discourse on the 11-week Closing Futures Table… 

I did re-read those Turtle Rules several times looking for further clues, and spent quite a bit of time on 

further developing a formal trading system which looks quite interesting  (we may or may not get into 

that…) but when it comes to raising wheat, and selling it, my bias is selling it at harvest time and being 

done with it is almost always the right thing to do. 

Maybe you think that sounds ridiculous. I don’t blame you. It’s hard to pay for new bins if a guy just sells 

it at harvest. We can take a look at that idea too, but a guy has to keep a couple things in mind: 

1. The data we’ll look at only goes back to crop year 2011/12. So we’re only looking at 8 ½ years or 

so. That’s not many data points…but mainly, 

2. We’re talking about KC wheat futures, which theoretically at least reflect USA Hard Red Winter 

wheat, and we need to remember “they grow that stuff outside”, and besides USA winter 

wheat, the market does not ignore Russian, and European or Argentinean wheat, or Canada, or 

spring wheat, or Australia, or even corn, and possibly sometimes soybeans. And in general, the 

world has plenty. 

SO…a quick look at this weekly continuous KC futures chart at least gives one the impression that the 

market spends more time going down than it does going up.  

 

Charts and discussions follow, with the goal of giving you useful information to help you with your 

business.  My disclaimer remains the same: these are my sometimes rapidly changing opinions, but I 

believe you should: 1.be willing to store your wheat, if it’s the right thing to do 2. apply 30# of N at 

planting, and if it’s a wet spring, re-apply 30# 3. don’t sell your wheat unless you have discussed 

protein premiums and considered why you’re not seeing any 
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Again, I assume this study would be “better” if I had more data points (more years), but I don’t, so take 

it for what it’s worth to you. I know what I think. 

If a marketing year had 52 weeks, and week 1 was the first Friday in June…this year’s Week 1 was June 

7. This past Friday, 12/06, was Week 27. 

If I had a table of Friday nearby KC futures closes, Week 27’s since crop year 11/12, like this: 

week 19/20 18/19 17/18 16/17 15/16 14/15 13/14 12/13 11/12 avg 

27 
$4.31  

 

$5.12  
 

$4.18  
 

$4.09  
 

$4.81  
 

$6.39  
 

$6.73  
 

$9.10  
 

$6.62  
 

$5.88  
 

The $5.88 avg is the simple average of the previous 8 years, not including this year, 2019/20. You might 

ask “why is this year’s week 27 futures price of $4.31 so much less than the average futures price of 

$5.88? A main reason is the years 14/15, 13/14, 12/13, and 11/12 were a lot higher, and my 

theory/belief is those years saw USA ending stox/use rations in USA corn around 8%, and this year’s USA 

corn ending stox/use ratio is about 14%. We could look at USA wheat ending stox/use ratios, which were 

about 30% back then, compared to almost 50% now. We could look at Russian, or world, or whatever 

ratios we wanted, but I think the pattern would be similar. 

Anyway…if we had a whole table of Week 1 to Week 52, and a column of the average of those weeks, 

and then plotted that average, the graph would be this: 

 

Week 7 is the 3rd week of July; week 13 is the end of August, and week 16 the 3rd week of September,  

and the spike is probably caused by the charts moving to the Dec futures. 
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The linear trend line is computer generated. But the point seems to be clear to me…sell it at harvest and 

be done with it. 

Will that always work? Like any system, no, not every time. But it sure looks like a strong case to me. 

Could this study be fine-tuned? Yes.  WHAT IF…we identified the current year as being in a low-priced, 

less volatile year. What if our average prices were from crop years 18/19, 17/18, and 16/17. The average 

price of Week 27 in those 3 years was $4.46. This year’s $4.31 is much closer to $4.46. The new graph 

would look like this: 

 

In this case, the trendline is not as strong, and there seems to be an upward thrust beginning about 

week 25. 

SO…now I’m wondering IF in a low-priced year, maybe the case for selling at harvest is not as strong as 

when we’re in a high-priced year. 

Hmm. This rabbit hole is interesting, and hopefully of some use. BUT it appears there does seem to be 

some merit in trying to determine the price environment (high, or low).  

What if we said:  

1. in a high-priced year, sell it at harvest.  

2. In a low-priced year, sell it week 39, which is the end of February. 

The idea is to have a reason for selling, or not selling. 
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As far as storing it, if you can get 7c/month carry in the futures, I would, and of course be sure to lock 

that carry in by selling the deferred futures component. If the carry is only 5c/month, it probably maybe 

might cover your expenses and risk of going out-of-condition. Carrying charges less than 3c/month offer 

no incentive to store wheat at all. 

 

Ok, where are we now? The 11-week closing table shows us at a glance: 

CLOSE KWH20 KWK20 KWN20 CH20 CK20 CN20 WH20 MWH20 MWN20 SF20 

12/06 $4.31 $4.40 $4.48 $3.77 $3.83 $3.86 $5.25 $5.12 $5.30 $8.90 

11/29 $4.47 $4.55 $4.61 $3.81 $3.86 $3.90 $5.42 $5.15 $5.33 $8.77 

11/22 $4.33 $4.41 $4.48 $3.79 $3.84 $3.89 $5.19 $5.07 $5.27 $8.97 

11/15 $4.26 $4.33 $4.41 $3.81 $3.87 $3.93 $5.06 $5.19 $5.41 $9.19 

11/08 $4.31 $4.38 $4.46 $3.87 $3.94 $4.00 $5.14 $5.35 $5.55 $9.20 

11/01 $4.39 $4.48 $4.56 $3.99 $4.05 $4.10 $5.22 $5.48 $5.67 $9.37 

10/25 $4.36 $4.45 $4.53 $3.98 $4.04 $4.10 $5.24 $5.51 $5.68 $9.35 

10/18 $4.46 $4.55 $4.63 $4.03 $4.10 $4.15 $5.37 $5.58 $5.74 $9.48 

10/11 $4.32 $4.42 $4.51 $4.08 $4.13 $4.17 $5.14 $5.62 $5.78 $9.51 

10/04 $4.19 $4.28 $4.38 $3.97 $4.03 $4.06 $4.98 $5.50 $5.68 $9.30 

09/27 $4.21 $4.30 $4.39 $3.84 $3.91 $3.97 $4.94 $5.61 $5.78 $8.98 

09/20 $4.21 $4.31 $4.40 $3.82 $3.90 $3.95 $4.91 $5.38 $5.58 $8.97 

Wheat failed at resistance, unable to continue to the upside, so the market interpreted that as 

“enough”, and the rally fizzled. Corn set a new 11-week closing low. It might be hard for wheat to rally 

with corn sinking. Beans…who knows? Some headlines said we made progress on Trade Talks. 

 

Reviewing this table, Main points are: 

1. The Blue number is the highest Friday close in the table and should be thought of as resistance. 

Once in a while a breakout might occur, with follow-through to the upside, but most of the time, 

that does not happen. 

2. The Red number is the lowest Friday close in the table and should be thought of as support.  

3. IF we see repeated blue numbers, or repeated red numbers, we should view the market as 

trending, and expected Managed Money to follow the trend. 
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We will get some new fundamental inputs Tuesday, Dec. 10, when we see the USDA’s December WASDE 

update. 

One of the fundamentals we track weekly is the export pace. Corn loaded less than last week; I think the 

USDA will be forced to reduce their USA corn export forecast. Wheat loaded ½ of the previous week’s 

totl, and while not as compelling, the USDA might reduce their USA wheat forecast a little. They should 

really whack their corn forecast, but we’ll see if they see it like I do. And my opinion is they need to 

increase their soybeans export forecast, although the anti-Trumpers in the USDA might be loath to do 

that. 

THIS WEEK’s 
(11/28) 

Weekly 
loadings 
(11/28) 

Accumulated 
in season 
(estimate) 

USDA 
projection 

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

Corn 19.5 249.8 1,850 1600.2 39 41.0 

       

Soybeans 55.0 587.4 1,775 1187.6 39 30.5 

       

All wheat 8.5 454.9 950 495.1 26 19.0 

       

 

The Wheat-by-class export pace shows HRW had a really bad week. HRW is everyone’s favorite 

whipping boy, and thus I’m expecting the USDA to decrease their USA wheat forecast by specifically 

decreasing their HRW export forecast, maybe another 20 million! Although they like to do it stages, so 

let’s go with a 10 million bu cut for HRW and a 5 million cut for HRS. 

THIS WEEK’s 
(11/28) 

Weekly 
loadings 
(11/28) 

Accumulated 
in season 
(estimate) 

USDA 
projection  

Amount 
needed 

# of weeks 
remaining 

Bu per 
week 
needed 

HRW 2.4 175.6 380.0   204.4 26 7.86 

       

HRS 3.2 123.7 255.0   131.3 26 5.05 

       

SRW .7 52.2 100.0 47.8 26 1.84 

       

LAST WEEK       

HRW 3.9 173.2 380.0   206.8 27 7.66 

       

HRS 6.0 120.5 255.0   134.5 27 4.98 

       

SRW 1.3 51.5 100.0 48.5 27 1.80 

 

I doubt we’ll see feed/residual changes until the Feb WASDE, which will be after the Grain Stocks report 

on Jan 10. We might see ethanol demand changes sooner. 
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GulF bids for winter wheat were mixed this week, with 12’s down 7c but ords up a dime.  

GULF     
date 12 pro ords diff  
12/6/2019 162 120 42  

11/29/2019 169 110 59 H 

11/22/2019 178 120 58 Z 

11/15/2019 180 126 54  
11/8/2019 180 130 50  
11/1/2019 176 132 44  

10/25/2019 175 126 49 Z 

 

The dime better for ords at the Gulf resulted in some better posted basis bids; maybe the firm Gulf bids 

even in a crummy week for loadings means the USDA won’t be as aggressive in dropping their USA HRW 

export forecast as much as I thought…and that 30c jump in Cheyenne Wells might be the biggest one 

week move we’ve ever seen! (maybe it’s a typo? Maybe they need the wheat? Let ‘em have some is 

what I think.) 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

12/06 $3.61-$3.86 $3.91 $3.61-$3.76 $3.53-$3.71 $3.96-$4.01 

11/29 $3.72-$4.03 $3.77 $3.67-$3.88 $3.64-$3.74 $4.12-$4.12 

11/22 $3.59-$3.84 $3.64 $3.54-$3.73 $3.54-$3.67 $3.99-$3.99 

11/15 $3.52-$3.77 $3.57 $3.47-$3.62 $3.47-$3.60 $3.87-$3.87 

11/08 $3.57-$3.82 $3.62 $3.52-$3.66 $3.51-$3.64 $3.92-$3.97 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

12/06(H) -70, -45 -40 -70, -55 -78, -60 -35, -30 

11/29(H) -75, -44 -70 -80, -59 -83, -73 -35, -35 

11/22(Z) -65, -40 -60 -70, -51 -70, -57 -25, -25 

11/15(Z) -65, -40 -60 -70, -55 -70, -57 -30, -30 

11/08(Z) -65, -40 -60 -70, -55 -70, -57 -30, -25 

Date Concordia Salina Hutchinson Wichita Ark City 

12/06(H) -30 -20, -15 -37, -10 -21, -15 -25 

11/29(H) -30 -25, -20 -42, -20 -26, -20 -32 

11/22(Z) -20 -15, -10 -32, -10 -16, -10 -22 

11/15(Z) -25 -15, -15 -32, -10 -16, -10 -22 
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The KC March wheat chart failed to set a new high for the move and appears to be losing upward 

trendline momentum.  

 

Worse, March corn added a new red line. This might be the start of Cascading Lows. Tuesday’s WASDE 

will get the blame, but this chart formation looks ominous to me. 
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Beans, on the other hand, stabilized and bounced 20c or so: 

 

This Reuters article says China is waiving some tariffs on USA soybeans and pork in a “goodwill gesture”. 

I think it has more to do with them on the verge of starving rather than goodwill, but they didn’t ask 

me… 

https://www.reuters.com/article/us-usa-trade-china-tariffs/china-to-waive-tariffs-on-some-u-s-

soybeans-pork-in-goodwill-gesture-idUSKBN1YA0FW 

 

Anyway, the red line on the bean chart will be viewed as support, at least for now. 

 

 

 

 

A look at the weather… last week was dry, and this week too: 
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That’ll do it for now. We’ll talk about that formal trading system another day. 

The research on the “low price environment” was interesting; it tempered my ideas about always selling 

at harvest. And the pattern suggests we’re in for a possible set of upticks until wheat breaks dormancy, 

and the weather map suggests we won’t see more selling until we get better moisture. 

Crop report Tuesday. Have a good week, and Stay Safe. 
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