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Hello Colorado Wheat. 

The Nov WASDE update left more questions than answers, but…it was good for the soybean rally. Corn 

kinda limped in to close nominally higher after an incredibly non-credible wildly bullish but bogus corn 

report, and wheat…well, I’m not sure but I think I hear Dandy Don Meredith singing a Willie Nelson tune. 

More on the report and the wheat price outlook in a bit. Last week I asked for some input on my 

boilerplate after we read that story saying putting on a lot of Nitrogen at wheat planting time isn’t too 

smart. I received these 3 responses, from 3 pals that all still claim to grow some dryland wheat in 

Western Kansas or Eastern Colorado. 

1. Anyway, we applied 120# of N as NH3 in the summer.  Our thinking is that it’s the 

cheapest source of N, we are already going over the ground, and that way we have 

some fertility built up for corn the next year.  But we don’t believe in seed treatments, so 

we never do that.  We think that is snake oil, basically. 

Snake oil? What the…? Doesn’t he know that kills the fungus, and other stuff. It’s like vitamins.  And 

obviously, he’s really thinking about his corn when he’s applying that N. 

 

2. With the increase in wheat price application looks more attractive. I can see that with 

better spring conditions split application would be the way to go. One application of 120 

lbs. of N could have negative consequences. Will the nutrients be broadcast or 

incorporated? Will some nutrients be used as carrier for pest/weed control? What is the 

financial situation this next spring? 
 

Financial situation… Huh? What’s money got to do with it? I thought we grew wheat ‘cuz we love it. 

 

3. If I’m going to apply 120#N, why wouldn’t I plant corn-corn-corn vs corn-fallow-wheat.  If 

I had to bet on 70bu to break even I’ll take my chances with the corn genetics every 

time. 

WHAT?? Corn-corn-corn…?!? Corn genetics? It’s like this guy plays The Corn Lottery or something. 

Corn on corn on corn? Who does that?  

What about the monarchs? Isn’t the corn mono-culture bad for the butterflies? Well, isn’t it? 

This might need some fine-tuning, but will keep it for now… 

Charts and discussions follow, with the goal of giving you useful information to help you with your 

business. My disclaimer remains the same: these are my sometimes rapidly changing opinions, but if 

you are growing wheat to be sold to the milling market, or export wheat market, I believe you should 

buy certified, fungicide treated seed, and 1. Be willing to store your wheat, if it’s the right thing to do 

2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# of N; and 

if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat 

without discussing protein premiums 
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I mean, who really grows corn year after year… 

Pay no attention to the man behind the curtain quoting a recent farmdocdaily article saying guys in Iowa 

and Illinois regularly grow corn on corn on corn…https://farmdocdaily.illinois.edu/2020/11/prevalence-

of-corn-and-soybeans-across-the-

midwest.html?utm_source=farmdoc+daily+and+Farm+Policy+News+Updates&utm_campaign=918793d

646-WEEKENDER_RSS_EMAIL_CAMPAIGN&utm_medium=email&utm_term=0_2caf2f9764-

918793d646-173650021 

Well, of course those guys do, but… Next, I’ll probably get something in the mail from someone out 

West who says they grow dryland corn and they hope it drought’s out because the insurance payout is 

really good… 

 

Sometimes Wheat talks to me in the middle of the night, and right now he’s saying “It’s hard to win 

Brother. It’s hard to win.” 

Here’s how the week ended. Beans set another blue number (11-week closing high), as did the stock 

market. Even crude oil rallied, maybe not believing Biden is ready to ban it’s use. Corn closed higher, but 

didn’t finish the week strongly, and wheat…down a couple and Chgo was down 8c. 

 

CLOSE KWZ20 KWN21 CZ20 CN21 WZ20 MWZ20 MWN21 SF21 CRD20 ES20 

11/13 $5.52 $5.71 $4.11 $4.26 $5.94 $5.55 $5.84 $11.48 $40.40 $3582 

11/06 $5.55 $5.72 $4.07 $4.20 $6.02 $5.57 $5.84 $11.02 $37.14 $3501 

10/30 $5.41 $5.58 $3.99 $4.07 $5.99 $5.52 $5.75 $10.56 $36.15 $3264 

10/23 $5.70 $5.85 $4.19 $4.20 $6.33 $5.78 $5.96 $10.81 $39.85 $3452 

10/16 $5.59 $5.76 $4.02 $4.09 $6.25 $5.60 $5.85 $10.50 $41.12 $3462 

10/09 $5.36 $5.55 $3.95 $4.10 $5.94 $5.44 $5.76 $10.66 $40.91 $3473 

10/02 $5.10 $5.31 $3.80 $3.99 $5.73 $5.32 $5.63 $10.25 $37.34 $3339 

09/25 $4.75 $5.00 $3.65 $3.83 $5.44 $5.30 $5.60 $10.06 $41.51 $3287 

09/18 $5.04 $5.27 $3.79 $3.96 $5.75 $5.51 $5.78 $10.47 $41.61 $3316 

09/11 $4.71 $4.96 $3.69 $3.88 $5.42 $5.32 $5.61 $9.99 $38.08 $3334 

09/04 $4.73 $4.97 $3.58 $3.79 $5.50 $5.43 $5.66 $9.74 $40.59 $3418 

08/28 $4.72 $4.98 $3.59 $3.80 $5.49 $5.39 $5.66 $9.56 $43.29 $3505 
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Let’s start with corn. They dropped USA production, and increased USA corn exports, which meant the 

ending stocks are now projected down to 1.702 billion bushels, and the ending stox/usage ratio 

plummeted to 11.5%. The chart plots the ending stox/use ratio against the Dec corn close on the day of 

the Nov WASDE update, and based on these numbers…Tuesday’s close of $4.23 actually looks great with 

that 11.5% ratio: 

 

Which means…if those projected numbers are on the mark, the corn rally still has some upside, allowing 

prices to overshoot. But as the table showed, Friday’s close was 12c off from Tuesday’s close, which I 

interpret as…the market doesn’t quite believe them either. 

Let’s start with the corn export pace, which now after the USDA increased their corn forecast by 325 

million bu(!), now will have to average not quite 55 million bu weekly for the next 42 weeks. 

WEEK 
ENDED 

(10/29/20) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 28.8 298.6 60 358.6 2,650 2291.4 42 54.6 

         

Soybeans 117.9 727.1 30 757.1 2,200 1442.9 42 34.4 

         

All wheat 13.0 415.4 35 450.4 975 524.6 29 18.1 

         

LAST 
WEEK 

        

Corn 28.7 269.8 60 329.8 2,325 1995.2 43 46.4 

Soybeans 92.9 611.7 30 641.7 2,200 1558.3 43 36.2 

All wheat 11.7 402.7 35 437.7 975 537.3 30 17.9 
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NOV WASDE Z CORN close; recent
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The USA new corn export forecast of 2.65 billion bu is 67.3 million metric tonnes and would be a new 

record for USA corn exports, eclipsing both 2007 and 2017’s mark of 61.9 mmt. 

Besides the huge bump in corn exports, some analysts think the corn production yield drops look kinda 

“funny”. The most obvious example is North Dakota, where yields went from 160 bu/ac on Oct.1, to 145 

bu/ac on Nov 1, a 15 bu/ac drop, compared to Minnesota which stayed unchanged at 202 bu/ac and 

South Dakota, which also stayed unchanged at 165 bu/ac. 

Corn industrial usage stayed unchanged, but corn feeding was reduced by 75 million bu.   

 

The WASDE was released after the FAS Ag Attaché to China’s massive increase to Chinese corn imports 

of 22 million tonnes, mentioned last week, but this WASDE didn’t quite go whole hog on that but they 

did increase the Chinese corn import estimate 6 mmt, up to 13 mmt. 

 

All in all…these WASDE corn numbers seem questionable to me, and undoubtedly will continue to 

change as the year progresses. 

So…here’s an updated Dec corn chart, showing the uptrend is still intact. A Friday close above the $4.19 

blue line would bring in new buying, but I’d still use a Friday close below $3.99 (the 4-week closing low) 

as a sell-stop. IF the corn market doesn’t collapse this week…a guy will more than likely be able to raise 

his sell-stop, maybe up to $4.07. We’ll see how the week goes. 

 

 

Brazil weather is becoming more and more the current focus. It’s on the dry side down there, and while 

forecasts seem to promise rain, actual amounts have been disappointing. 

 

mailto:danmaltby.riskmgmt@gmail.com


Colorado Wheat Weekly Wire #462 danmaltby.riskmgmt@gmail.com 11/13/20  pg. 5 
 

One of the most positive things helping corn is…soybeans. 

This is a Jan bean chart, with the uptrend intact, and now sporting a bull flag, pointing higher. The 4-

week closing low (suggested sell-stop is way down at $10.56, almost a dollar lower than Friday’s close, 

and the 11-week closing low is a dollar below that! 

 

Fundamentally, USA soybean yield was reduced 1.2 bu/ac, which reduced production and supply by 

about 100 million bushels. USA demand was not changed at all, so the drop in production created a 100 

million bu reduction in expected ending stocks, and the National Average Farm Price was raised another 

60c/bu to $10.40. 

Why the USDA did not raise their USA soybean forecast is puzzling to me. The export pace scorecard on 

page 3 suggests the USDA thinks USA bean exports are going to come to a screeching halt, or else the 

USA will run OUT of soybeans. 

Dry weather in Argentina and Brazil is the focus now; forecasts look like rain is expected, but I 

mentioned last week the chart looks to me like a test of $12.00 is coming, and if those rains don’t 

materialize, that $12.00 test will be here soon. 

 

I saw an article from a futures broker trying to talk up the market’s job of buying acres this spring. Right 

now, I’m leaning towards these prices will encourage more bean acres, and these prices will encourage 

more corn acres, but if any one thinks there will be a battle, and spring wheat prices will have to rise to 

buy acres, I’d suggest that battle was over a long time ago, and wheat lost. The comments we saw on 

page 1 reinforce that belief. 

The fact that winter wheat is currently more expensive than spring wheat suggests to me the best thing 

that could happen to spring wheat prices is nobody plant it, but I doubt that happens. 
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It’s still dry in North America, and Europe, and Russia, and Argentina, which all ultimately could prove to 

be the igniter of a massive wheat price fire, but I’m hesitant to draw any conclusions about higher corn 

and bean prices forcing higher wheat prices. And as the USDA raised farm prices for both beans and corn 

but left the national average farm price of wheat unchanged, I assume they agree with that statement.   

The November WASDE only made minor fine-tuning to the USA wheat picture. They very slightly 

increased spring wheat domestic usage, giving a nod to spring wheat being cheaper than hard winter, 

and along those lines, decreased their hard red winter and soft red winter export estimates by 5 million 

bu each, which shifted to a 10 million bu increase in soft white winter exports.  

World wheat numbers didn’t change much. Argentina’s wheat production estimate was reduced by 1.0 

million tonnes. The Chinese wheat import estimate increased a half million tonnes, and the Chinese 

wheat feeding estimate was increased a million tonnes. In China, wheat is currently much cheaper than 

Chinese corn. World beginning stocks were increased a little, which helped this year’s world wheat 

ending stocks only decrease a little. In general, the Nov WASDE for wheat was almost featureless. 

Those comments on page 1…well, I guess I’ve never heard anyone ever talk about playing The Wheat 

Lottery…as the wheat genetics story must move too slowly to be exciting. 

 

Maybe this chart’s title should be changed to “Why I Play the Corn Lottery” … 
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When I look at posted prices and see the highest corn posted price in Kansas is $4.45/bu in Southwest 

Kansas, and the highest posted price for wheat is $5.37/bu in Central Kansas, it kinda makes sense, but it 

gets much more complicated when I see the highest milo posted price is $5.65/bu. 

Is the “acreage battle” really between milo and corn? Kansas corn yield was 132 bu/ac, but milo yield is 

only 86 bu/ac. Corn wins, I think. But back to wheat…Kansas all-wheat yield of 45 bu/ac…says milo is 

winning. And comparatively, Kansas is “wet”. Colorado’s best posted wheat price is $5.52/bu; her best 

corn posted price is $4.55/bu, but her best milo posted price is $5.45/bu, but the yields for this dry year 

were only 27 bu/ac for wheat, but corn yielded 122 bu/ac (!), and milo was only 35 bu/ac, but still more 

than wheat. 

Anyway…it’s complicated, and it’s worse when trying to decide if these high milo prices are a flash-in-

the-pan, or something that can be counted on. 

In fairness to wheat, I’ve never heard anyone talk about playing The Milo Lottery either. 

 

Here’s posted bids; very little movement, but one spot is noticeably better: 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

11/13 $5.02-$5.22 $5.25 $5.05-$5.15 $4.91-$5.15 $5.25-$5.55 

11/06 $5.05-$5.25 $5.25 $5.05-$5.15 $4.91-$5.15 $5.25-$5.55 

10/30 $4.91-$5.11 $5.16 $4.91-$5.01 $4.77-$5.01 $5.11-$5.41 

10/23 $5.20-$5.40 $5.45 $5.20-$5.30 $5.06-$5.30 $5.35-$5.70 

10/16 $5.09-$5.29 $5.34 $5.09-$5.19 $4.95-$5.19 $5.29-$5.59 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

11/13(Z) -50, -30 -20 -50, -40 -65, -40 -30, +00 

11/06(Z) -50, -30 -30 -50, -40 -65, -40 -30, +00 

10/30(Z) -50, -30 -25 -50, -40 -65, -40 -30, +00 

10/23(Z) -50, -30 -25 -50, -40 -65, -40 -35, +00 

10/16(Z) -50, -30 -25 -50, -40 -65, -40 -30, +00 

Date Concordia Salina Hutch/Wichita Ark City 

11/13(Z) -30 -20, -16 -40, -20 -34 

11/06(Z) -30 -20, -16 -40, -20 -34 

10/30(Z) -30 -20, -16 -40, -20 -34 

10/23(Z) -30 -20, -16 -40, -20 -34 

10/16(Z) -30 -20, -16 -40, -20 -34 
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The Gulf bids didn’t change much; 12 pro dropped 7c, but ords gained 4c, and we’re back to levels we 

saw at the end of summer: 

GULF     
date 12 pro ords diff  
11/13/2020 145 128 17  
11/6/2020 152 124 28  

10/30/2020 152 125 27  
10/23/2020 160 130 30  
10/16/2020 160 136 24  
10/9/2020 160 140 20  
10/2/2020 172 147 25  
9/25/2020 155 140 15  
9/18/2020 154 140 14  
9/11/2020 160 137 23  
9/4/2020 141 128 13 Z 

8/28/2020 145 130 15 U 

 

 

And the wheat-by-class, after the slightly revised WASDE, didn’t change much either: 

WEEK ENDED 

(11/05/20) 

Weekly 

loadings  

FUDGED in 

season 

(estimate) 

USDA 

projection  

Amount 

needed 

# of weeks 

remaining 

Bu per 

week 

needed 

HRW 3.7 183.5 405.0   221.5 29 7.6 

HRS 6.1 130.3 270.0   139.7 29 4.8 

SRW .3 44.7 75.0 30.3 29 1.0 

       

LAST WEEK       

HRW 4.4 179.8 410.0   230.2 30 7.7 

HRS 4.1 124.2 270.0   145.8 30 4.8 

SRW .8 44.5 80.0 35.5 30 1.2 

 

The export sales and inspections report showed no activity for Brazil or China, which is somewhat 

troubling. 
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Here’s a KC Z wheat chart, going a little more sideways now, with the violation of the trendline. This is at 

least a warning sign. The 4-week closing low represents my sell-stop on a Friday close, still at $5.41. 

 

It’s still too dry, and will stay that way this week, and probably much of the winter, and it’s dry 

in…Volgograd, still. Maybe it never rains there…? BUT…wheat weather is not about the “now”, it’s about 

“the spring” and in that regard, things can (hopefully) change. 
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It just feels to me like the wheat futures are tired, and ready to go dormant, which means wheat futures 

could drop 50c for the heck of it, and then come St. Patty’s Day, decide which way the wind is blowing.  

 

A few weeks a go I mentioned the Minneapolis Grain Exchange was being sold. It’s certainly the end of 

an era. As we saw when the Kansas City Board of Trade was sold, life goes on, but it’s maybe not quite 

as much fun as it was. This article from the Mpls StarTrib is not bad, although the details about the sale 

price are a little fuzzy, as even though it’s advertised as $275,000 per seat, it’s really more like $55,000 

cash per seat and $220,000 in privately held stock, which one day may be worth something…or not. 

Unless a seat owner pleads poverty (says he is a non-accredited investor), the most cash he can get is 

20%, and the 80% balance would be paid in stock of Miami International Holdings. Or he could opt to 

take 0% and all stock, which is what the Big Money is doing. Like a buddy asked me after I told him I had 

some concerns, and might take some cash… “are you really going to feel better that you lost 80% 

instead of all 100%?”  

Trading pit humor at it’s finest. 

https://www.startribune.com/the-last-of-its-kind-the-minneapolis-grain-exchange-is-being-

sold/573069372/ 

 

Have a good week; Stay Safe. 
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