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Hello Colorado Wheat. 

What a week it was. WASDE issued a bearish S&D specifically for KC Hard Red Winter wheat, but KC 

finished 40c higher for the week! Why? After a close inspection of their wheat growing conditions… 

  

Putin took decisive action to prevent this from happening again… 

  

and his Economy Ministry submitted a proposal to tax wheat exports about $30/tonne (approx. 82c/bu.) 

That was rumored Thursday (leaked by Mr. Beeks?) and the futures market decided that meant USA 

wheat was too cheap, immediately. Now what? With KC up 40c, does that mean it has another 40c 

coming? Anything’s possible, but I’d be a little cautious with that reasoning… 

Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 

of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 
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Here's a Reuters link to the proposal; I assume it will pass, but there might be some changes… 

https://www.reuters.com/article/russia-grains-exports/update-2-russia-considers-wheat-export-tax-

and-quotas-no-final-decision-sources-idINL1N2IR0OW 

Wikipedia’s article on previous Russian famines is quite 

interesting…https://en.wikipedia.org/wiki/Droughts_and_famines_in_Russia_and_the_Soviet_Union 

Surely the big losers here are Russia’s main wheat buyers, Egypt and Turkey. Whether USA wheat will 

flow into Egypt is a maybe. I think India would love to try to get in that door, and Australia, still suffering 

from China’s snub, has wheat for sale too. 

Here's how we ended the week, with KC up almost 40c, setting a new 11-week closing high (blue 

number). Corn closed about 3c better, and beans actually settled lower for the week. Crude oil set a new 

11-week closing high like KC wheat, although the stock market didn’t. 

CLOSE KWH21 KWN21 CH21 CN21 WH21 MWH21 MWN21 SF21 CRD20 ES20 

12/11 $5.81 $5.85 $4.24 $4.28 $6.15 $5.70 $5.86 $11.61 $46.87 $3661 

12/04 $5.43 $5.52 $4.21 $4.24 $5.76 $5.51 $5.66 $11.63 $46.42 $3699 

11/27 $5.65 $5.75 $4.34 $4.37 $6.06 $5.70 $5.86 $11.92 $45.74 $3636 

11/20 $5.59 $5.70 $4.28 $4.31 $6.00 $5.61 $5.78 $11.81 $42.42 $3554 

11/13 $5.61 $5.71 $4.20 $4.26 $6.02 $5.70 $5.84 $11.48 $40.40 $3582 

11/06 $5.63 $5.72 $4.14 $4.20 $6.09 $5.72 $5.84 $11.02 $37.14 $3501 

10/30 $5.48 $5.58 $4.03 $4.07 $6.00 $5.65 $5.75 $10.56 $36.15 $3264 

10/23 $5.77 $5.85 $4.20 $4.20 $6.33 $5.87 $5.96 $10.81 $39.85 $3452 

10/16 $5.66 $5.76 $4.07 $4.09 $6.24 $5.72 $5.85 $10.50 $41.12 $3462 

10/09 $5.45 $5.55 $4.02 $4.10 $5.98 $5.59 $5.76 $10.66 $40.91 $3473 

10/02 $5.19 $5.31 $3.89 $3.99 $5.80 $5.45 $5.63 $10.25 $37.34 $3339 

09/25 $4.85 $5.00 $3.73 $3.83 $5.52 $5.43 $5.60 $10.06 $41.51 $3287 

Besides the Russian export tax, news was skimpy. The December WASDE came out, and it was actually 

bearish for USA HRW, as exports were cut 10 million bu. This was the second consecutive export cut to 

USA HRW in WASDE updates. The winner was USA soft white wheat; exports were increased 20 million 

bushels, and this was the second consecutive monthly WASDE increase for soft white wheat exports. 

China’s wheat feeding was increased 3 million tonnes in this December WASDE update, which to me is a 

warning red flag, not a green light, because it implies new Chinese wheat demand is for animals, as a 

feed grain substitute, which ties into the HRW export decrease and the SWW export increase. 

When we look at the bids for wheat delivered to the PNW, we see Soft White Friday was about a 

70c/bushel discount to Hard Red Winter. 
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Export inspections showed a big boat of HRW was loaded, but export sales showed a big boat of soft 

white was purchased. 

Current commitments show 160,000 tonnes of Hard Red on the books to China, and 95,000 tonnes of 

spring wheat on the books to China, but there are now 450,000 tonnes of soft white on the books to 

China. 

I think the 70c/bu soft white discount is the reason, especially if the wheat is going to be fed. 

Sometimes (not always) that soft white is hedged and traded against Chgo futures, but no one ever 

consistently uses the KC futures against it. 

 

Whatever…the hot topic right now is the Russian export tax, and Russian wheat is almost universally 

viewed as a USA HRW substitute, so that’s the buzz, and this other stuff…well maybe it will matter, but 

maybe it won’t. Why? Because it’s cold and dry in Volgograd. Even though the December WASDE once 

again raised the current Russian wheat production estimate (now up to 84 million tonnes), if it’s a dry 

spring, who cares. Putin will do whatever he can to prevent another Russian famine. And frankly, so will 

China. Food riots in China would lead to chaos and a collapse of their system. So we will keep Volgograd 

on our phones, and in late February, that’s what will matter.  

Unfortunately, here in the States, it’s horribly dry too. The updated drought monitor worsens weekly. 
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SO…here’s the updated KC futures chart, with Friday setting a new blue number at $5.81, and what 

looks to be the resumption of the uptrend: 

  

Looking at the 11-week table, we see the old 11-week closing low of $4.85 rolls off the table this week, 

so the new red line is $5.19, BUT that will roll off the table next week, meaning last week’s close, of 

$5.43 is the key support level. 

 

The weekly continuous KC chart tends to point out that getting up and thru $6.00 has not been easy in 

the past 6 years, but I’m not sure that means much right now. 
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I would note that KC July is also flirting with $6.00. I asked a farmer friend what he thought about selling 

some new-crop wheat, and he said “I ain’t selling any wheat until it rains”, and that was the end of the 

conversation. 

 

Posted Gulf bids are steady to firmer: 

GULF     
date 12 pro ords diff  
12/11/2020 146 118 28  
12/4/2020 146 115 31  

11/27/2020 146 115 31 H 

11/20/2020 155 128 27 Z 

  

And posted basis bids in the country are steady, with a couple spots a few cents higher: 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

12/11 $5.31-$5.51 $5.56 $5.36-$5.46 $5.17-$5.36 $5.59-$5.81 

12/04 $4.93-$5.13 $5.18 $4.93-$5.03 $4.79-$4.98 $5.23-$5.38 

11/25 $4.94-$5.14 $5.24 $4.94-$5.04 $4.80-$5.04 $5.14-$5.34 

11/20 $5.00-$5.20 $5.30 $5.00-$5.10 $4.86-$5.10 $5.20-$5.50 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

12/11(H) -50, -30 -25 -45, -35 -64, -45 -22, -00 

12/04(H) -50, -30 -25 -50, -40 -64, -45 -20, -05 

11/25(Z) -50, -30 -20 -50, -40 -65, -40 -30, -10 

11/20(Z) -50, -30 -20 -50, -40 -65, -40 -30, +00 

Date Concordia Salina Hutch/Wichita Ark City 

12/11(H) -30 -20, -18 -40, -20 -32 

12/04(H) -30 -20, -18 -40, -20 -32 

11/27(Z) -25 -16, -15 -40, -15 -32 

11/20(Z) -25 -16, -15 -40, -15 -32 
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The updated export pace scorecard, hopefully new and improved…now includes soft white wheat after 

the big discussion we just had.  

Nothing jumps out at me. I’m a little surprised they decreased the USA HRW forecast, although we had 

been showing the pace was concerning. Wheat in general had a decent loading week; it was helped by 

China taking a big HRW boat. Unfortunately, Brazil is still not making any new purchases. USA spring 

wheat has not been helped much by China; a recent FAS GAINS report said China has been taking a lot of 

Canadian spring wheat. 

WEEK ENDED 

(12/03/20) 

Weekly 

loadings  

FUDGED in 

season 

(estimate) 

USDA 

projection  

Amount 

needed 

# of weeks 

remaining 

Bu per 

week 

needed 

HRW 7.1 203.9 395.0   191.1 25 7.6 

HRS 6.4 148.4 270.0   121.6 25 4.9 

SRW .8 47.6 75.0 27.4 25 1.1 

SWW 4.6 104.0 215.0 111.0 25 4.4 

LAST WEEK       

HRW 4.1 196.9 405.0   208.1 26 8.0 

HRS 5.6 142.1 270.0   127.9 26 4.9 

SRW 1.2 46.8 75.0 28.2 26 1.1 

SWW 4.8 99.4 195.0 95.6 26 3.7 

 

The overall updated USA export pace shows the revised higher wheat forecast (up by 10 mil bu, net), 

and milo is up by 25 mil bu, which percentage wise, is big (and we note the WASDE raised the milo 

average farm price 35c/bu to $4.40!).  

WEEK 
ENDED 

(12/03/20) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 28.1 436.5 60 496.5 2,650 2153.5 38 56.7 

Soybeans 98.9 1095.6 30 1125.6 2,200 1074.4 38 28.3 

All wheat 20.3 474.9 45 519.9 985 465.1 25 18.6 

Milo .1 50.3 5 55.3 275 219.7 38 5.8 

         

LAST 
WEEK 

        

Corn 42.2 408.4 60 468.4 2,650 2181.6 39 55.9 

Soybeans 91.6 996.7 30 1026.7 2,200 1173.3 39 30.1 

All wheat 16.6 454.6 35 489.6 975 485.4 26 18.7 

Milo 8.4 50.2 5 55.2 260 204.8 39 5.3 
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Corn exports were not changed, because the USDA were not ready to lose face…but corn had a horrible 

export loading week (although milo was worse!) Bean exports were also unchanged (although the 

domestic crush was raised).  

The USDA expects soybean exports to come to almost a screeching halt, dropping 60 million a week, 

which China will shift to corn and milo. I personally find that hard to believe, but we will certainly see. 

The March corn chart…still hanging in there. Lots of commission house types believe the rally will 

resume as we approach the new year, expecting investment money to flow in: 

  

KC H wheat at +156 or so over March corn…makes it hard for me to get a grasp on China buying wheat 

to feed it… 
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Of course, Minny H at 13c under KC H…is even worse. Why doesn’t China buy US spring wheat and feed 

it…because soft white is cheaper than springs, and they are getting their springs from Canada, and they 

are mad at Australia.  

USA spring wheat is a bad doggie at -13 to KC, shown in a monthly continuous, mainly to show springs 

are cheap, but so what…“which speculator runs out of money first?” is what this deal is all about. 

 

Jan beans here…just don’t look like the party is over to me: 

  

These are goofy times. Politics is what moves the markets. Good luck guessing which shoe drops next.  

Have a good week. Stay Safe. You still have about 10 days to finish (start?) your Christmas shopping… 
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