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Hello Colorado Wheat. 

2020 is over, finally, although for US Ag specifically, I suspect it will be hard for 2021 to match it. 

Prices don’t tell the whole story, but they’re as good a place to begin, and maybe end, as any. The final 

week of 2020 was outstanding, with KC up 15c and closing above $6.00, but corn was up 33c! and beans 

up another46c! settling above $13.00. Crude oil was higher, and the stock market closed at all times 

highs, although I suspect it would have been more surprising had it not. 

The table also shows 12/27/20 closes, and Year On Year % changes. 

CLOSE KWH21 KWN21 CH21 CN21 WH21 MWH21 MWN21 SH21 CRD20 ES20 

12/31 $6.04 $6.07 $4.84 $4.80 $6.41 $5.99 $6.12 $13.11 $48.63 $3749 

12/25 $5.89 $5.94 $4.51 $4.50 $6.27 $5.83 $5.98 $12.65 $48.23 $3695 

12/18 $5.69 $5.76 $4.38 $4.40 $6.08 $5.69 $5.85 $12.24 $47.24 $3706 

12/11 $5.81 $5.85 $4.24 $4.28 $6.15 $5.70 $5.86 $11.66 $46.87 $3661 

12/04 $5.43 $5.52 $4.21 $4.24 $5.76 $5.51 $5.66 $11.65 $46.42 $3699 

11/27 $5.65 $5.75 $4.34 $4.37 $6.06 $5.70 $5.86 $11.93 $45.74 $3636 

11/20 $5.59 $5.70 $4.28 $4.31 $6.00 $5.61 $5.78 $11.81 $42.42 $3554 

11/13 $5.61 $5.71 $4.20 $4.26 $6.02 $5.70 $5.84 $11.48 $40.40 $3582 

11/06 $5.63 $5.72 $4.14 $4.20 $6.09 $5.72 $5.84 $10.99 $37.14 $3501 

10/30 $5.48 $5.58 $4.03 $4.07 $6.00 $5.65 $5.75 $10.48 $36.15 $3264 

10/23 $5.77 $5.85 $4.20 $4.20 $6.33 $5.87 $5.96 $10.68 $39.85 $3452 

10/16 $5.66 $5.76 $4.07 $4.09 $6.24 $5.72 $5.85 $10.38 $41.12 $3462 

12/27/20 $4.80 $4.96 $3.90 $4.03 $5.56 $5.54 $5.69 $9.30 $61.53 $3238 

Y_O_Y 126% 122% 124% 119% 115% 108% 108% 141% 79% 116% 

KC wheat and corn are up on average 25% for the year, with Chgo wheat and certainly MGEX lagging the 

pace. But the story of the year has to center on soybeans, almost 1.5X in one year!  

The stock market’s 16% gain doesn’t seem crazy (unless you know where it was at the end of March), 

and crude oil, actually makes sense (maybe?) at down about 20% for the year. 

Where will these prices be a year from now? Your guess might be much better than mine. 

Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 

of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 
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I’m not sure looking at long-term charts gives us any idea where prices will be a year from now, although 

they might give us a perspective. Of course, the caveat is…things might not ever be the same as they 

were, and assuming they are, or will be, can be a really bad assumption. 

It’s hard just to decide what time frame to use, but these ProphetX charts seems to show back to 2012 

rather easily, so we’ll go with that. These are weekly continuous charts, and the computer picks when to 

roll to the next traded month. 

Soybeans first; I’ve identified a $10.00 range, from $8.00 to $18.00, and $13.00 is the exact middle, if 

you can believe that. Wow. Somehow that seems almost magical, and makes my $15.00 discussion last 

week possibly seem…well, who knows? $15 bucks would still be $3.00 under the high end of the range. 

 

 Most of last week’s “soybeans to the $15.00 moon” diatribe centered on the current export pace, and 

this week’s loadings did nothing to change that. 

WEEK 
ENDED 

(12/24/20) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 52.7 560.1 60 620.1 2,650 2029.9 35 58.0 

Soybeans 89.6 1372.0 30 1402.0 2,200 798.0 35 22.8 

All wheat 16.0 513.1 45 558.1 985 426.9 22 19.4 

Milo 6.4 74.8 5 79.8 275 195.2 35 5.6 

         

LAST 
WEEK 

        

Corn 32.9 507.4 60 567.4 2,650 2082.6 36 57.9 

Soybeans 92.5 1282.4 30 1312.4 2,200 887.6 36 24.5 

All wheat 13.5 497.1 45 542.1 985 442.9 23 19.3 

Milo 5.1 68.4 5 73.4 275 201.6 36 5.6 
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The January WASDE update is not until Jan.12 (not this week), but I wonder how can the USDA not 

increase their USA soybean export forecast again? This week’s export sales for this marketing year were 

about 26 million bu, and that included China buying about 600,000 tonnes, and a reduction of about 

600,000 tonnes from The Great Unknown category. There are about 6 million tonnes in that Great 

Unknown category, which we will assume are going to China, and we will also assume China buys no 

more USA beans this marketing year. That 6 million tonnes of Chinese buy/cancel/replace…will last 

about 10 weeks, and by then, South America, might, maybe be ready to ship some new-crop beans. If 

the USA sold and loaded 25 million bu of beans weekly the rest of the marketing year to non-China, that 

would be another (35 x25) = 875 million bu, or about 75 million above the current USDA USA soybean 

export forecast, and…would take this year’s carryout down to only 100 million bushels. 

In that light, $15.00 beans doesn’t seem crazy to me. 

The export pace scorecard shows milo loaded what is needed to hit the forecast, while wheat did not, 

again, barely, and corn, which loaded a relatively huge (compared to recent history) 52.8 million 

bushels, still was NOT quite enough to meet the current forecast, although it was close. Anyway…maybe 

the massive, highly anticipated corn loading program has began. We’ll see, but I don’t see how the USDA 

can raise their USA corn export forecast yet. Nor do I see them changing corn feeding or ethanol usage 

until the Grain Stocks In All Positions report, which also comes out on Jan. 12, so I think we’re talking 

about the Feb WASDE before we see changes.  

Here’s a long-term continuous corn chart; I’m using a range from $8.50 to $3.25; $4.90 corn is $1.65 off 

the $3.25 support line, or about 31% … so corn has lagged beans, and in my opinion, rightfully so, as the 

export pace has lagged. 

  

I think South American rain, or lack of it, will be a huge factor in how the USA export pace goes from 

here on. 
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This simple spread chart, of continuous beans – continuous corn…suggests beans can get as much as 

$10.25/bu over corn, or as close as $4.25 to corn.  

  

 

It’s hard to see a correlation between price of beans vs corn, to planted acreage…but this chart suggests 

to me that this spring, we have some room for bean acreage to gain on corn acreage: 

 

Bean acreage and corn acreage were basically the same in 17/18 and 18/19, before widening back out. 
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USA planted beans and corn 

soybeans corn

planted 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

beans 75.0 77.2 76.8 83.3 82.7 83.4 90.2 89.2 76.1 83.1

corn 91.9 97.3 95.4 90.6 88.0 94.0 90.2 88.9 89.7 91.0
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KC Wheat’s current price on the long-term weekly continuous chart…if the range is $9.50 to $4.00, $6.67 

is halfway…I see lot’s of old resistance at $6.00, but wheat has a story. It’s dry here and in Russia. And 

China doesn’t mind importing wheat when it’s cheaper than their feed grains. 

 

Another discussion maybe this spring will be …are oilseed prices high enough to actually make Canada 

significantly plant less spring wheat and significantly more canola, and/or pulses. I lean towards they are 

NOT, and it’s too late to make significant changes in planting rotations, as possibly this oil seed rally is 

viewed as a “one time” deal, or something that happens periodically, but reverts back to “normal” … but 

how many years does it take to make significant planting decision changes?   

Wheat-by-class export pace…HRW didn’t have a good week, but it has a story… 

WEEK ENDED 

(12/17/20) 

Weekly 

loadings  

FUDGED in 

season (est) 

USDA 

projection  

Amount 

needed 

# of weeks 

remaining 

Bu per week 

needed 

HRW 2.1 215.8 395.0   179.2 22 8.1 

HRS 6.7 160.9 270.0   109,1 22 5.0 

SRW .9 49.0 75.0 26.0 22 1.2 

SWW 5.3 114.5 215.0 100.5 22 4.6 

LAST WEEK       

HRW 5.7 213.7 395.0   181.3 23 7.9 

HRS 2.8 154.1 270.0   115.9 23 5.0 

SRW .4 48.1 75.0 26.9 23 1.2 

SWW 3.5 109.2 215.0 105.8 23 4.6 
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And the Gulf bids are higher: 

GULF     
date 12 pro ords diff  

1/1/2021 155 126 29  
12/25/2020 152 125 27  
12/18/2020 152 125 27  
12/11/2020 146 118 28  
12/4/2020 146 115 31  

11/27/2020 146 115 31 H 

 

Posted basis bids in the country are unchanged, which is understandable during Christmas week. The 

last line is prices from a year ago. The basis in Eastern Colorado is a lot better this year, due to high milo 

prices, but the Central KS Terminals basis hasn’t changed much. 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

12/31 $5.54-$5.74 $5.79 $5.59-$5.69 $5.40-$5.59 $5.84-$6.09 

12/23 $5.38-$5.58 $5.63 $5.43-$5.53 $5.24-$5.43 $5.68-$5.93 

12/18 $5.19-$5.39 $5.44 $5.24-$5.34 $5.05-$5.24 $5.49-$5.74 

12/11 $5.31-$5.51 $5.56 $5.36-$5.46 $5.17-$5.36 $5.59-$5.81 

12/27/19 $4.10-$4.35 $4.40 $4.20-$4.25 $4.05-$4.19 $4.45-$4.55 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

12/31(H) -50, -30 -25 -45, -35 -64, -45 -20, +05 

12/23(H) -50, -30 -25 -45, -35 -64, -45 -20, +05 

12/18(H) -50, -30 -25 -45, -35 -64, -45 -20, +05 

12/11(H) -50, -30 -25 -45, -35 -64, -45 -22, -00 

12/27/19 -70, -45 -40 -60, -55 -75, -61 -35, -25 

Date Concordia Salina Hutch/Wichita Ark City 

12/31(H) -30 -20, -18 -40, -15 -32 

12/23(H) -30 -20, -18 -40, -15 -32 

12/18(H) -30 -20, -18 -40, -15 -32 

12/11(H) -30 -20, -18 -40, -20 -32 

12/27/19 -30 -20, -15 -37, -10 -25 
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Will wrap it up with current charts, which Sunday night are up even more. The table on page 1 shows a 

lot of blue numbers. Funds are long, and willing to get longer on higher Friday closes.  

This is KC March wheat. The cash bids are against the H, even though I doubt a lot of unsold old-crop 

wheat exits, and new-crop…should probably have a little sold, but with beans going to $15.00! and it’s 

so dry, what’s the hurry? is the response. New 11-week closing high (blue line) last Thursday at $6.04, 

and the 4-week closing low is up to $5.69. 

 

Southeastern Kansas might get some moisture this week; they grow soft red there, although we’ve seen 

the KC-Chgo spread narrow about 40c this year…Colorado stays super dry. 
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Corn…can’t ignore beans and did have a relatively good export loading week. If corn can load several 

good weeks in a row, that would be more significant. 

Corn was up another 9c Sunday night…it’s possible some unsold corn exists, as the 4-week closing lows 

sell-stops were never triggered, although they came close at least twice. The 4-week closing low 

suggested sell-stop would now be raised to $4.38: 

 
And beans…omega, up 30c Sunday night! Say Hello to my little $15.00 friend…could be coming. Wow. 

Ad some old-crop unsold beans should exist, as 4-week closing low sell-stops never came close to being 

touched off. Now a guy could raise his sell-stops up to $12.24! And I’d have them in, as one day, it might 

really rain in Brazil or Argentina, or China might say Nyet, or whatever they say or etc. So yes, it looks 

like $15.00 is coming, but I’d still have a sell-stop in place. 

 

Have a good week. Stay Safe. We’re cheering for beans, as they drag wheat and corn with them. So Go 

Beans! And goodbye 2020! We’re kinda glad you’re gone…if it didn’t kill ya, it wasn’t all bad. 

mailto:danmaltby.riskmgmt@gmail.com

