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Hello Colorado Wheat. 

Big, potentially market moving reports come out this Tuesday morning. Historically, and especially 

relatively recently, current grain prices are very high, and it would be a mistake not to acknowledge that. 

Current posted bids for wheat, corn, milo, soybeans, etc. are the close to the highest we’ve seen in the 

last 5 to 7 years, which makes sitting on unsold inventories a tricky and difficult business decision. And 

that includes new-crop pricing decisions as well. 

Don’t get me wrong. The weekly closing table isn’t flashing scary “sell it!”  signals; if anything, it’s more 

the opposite, with new 11-week highs in corn and beans (Spring wheat too, but not KC or Chgo), crude 

oil and the stock market. But you never really know about these reports, so I’m bringing this up while 

everything is quiet:  

Have A Plan, People, Yes. If you indeed Have a Plan, People, Yes, you can stay HAPPY. If you don’t have a 

plan, it’s too easy to get Overly Opinionated and Flustered. OOF! Not good. 

CLOSE KWH21 KWN21 CH21 CN21 WH21 MWH21 MWN21 SH21 CRD20 ES20 

1/08/21 $5.95 $6.03 $4.96 $4.95 $6.39 $6.08 $6.20 $13.75 $52.26 $3818 

12/31 $6.04 $6.07 $4.84 $4.80 $6.41 $5.99 $6.12 $13.11 $48.63 $3749 

12/25 $5.89 $5.94 $4.51 $4.50 $6.27 $5.83 $5.98 $12.65 $48.23 $3695 

12/18 $5.69 $5.76 $4.38 $4.40 $6.08 $5.69 $5.85 $12.24 $47.24 $3706 

12/11 $5.81 $5.85 $4.24 $4.28 $6.15 $5.70 $5.86 $11.66 $46.87 $3661 

12/04 $5.43 $5.52 $4.21 $4.24 $5.76 $5.51 $5.66 $11.65 $46.42 $3699 

11/27 $5.65 $5.75 $4.34 $4.37 $6.06 $5.70 $5.86 $11.93 $45.74 $3636 

11/20 $5.59 $5.70 $4.28 $4.31 $6.00 $5.61 $5.78 $11.81 $42.42 $3554 

11/13 $5.61 $5.71 $4.20 $4.26 $6.02 $5.70 $5.84 $11.48 $40.40 $3582 

11/06 $5.63 $5.72 $4.14 $4.20 $6.09 $5.72 $5.84 $10.99 $37.14 $3501 

10/30 $5.48 $5.58 $4.03 $4.07 $6.00 $5.65 $5.75 $10.48 $36.15 $3264 

10/23 $5.77 $5.85 $4.20 $4.20 $6.33 $5.87 $5.96 $10.68 $39.85 $3452 

Whatever your plan is…stick to it. Changing horses midstream is anything but risk free and doing it too 

often can only lead to disaster. Nobody is that lucky. 

 

Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 

of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 
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Old-crop KC H wheat finished down 9c last week, but still up around $6.00. The 4-week closing low, 

which I suggest could be used as a sell-signal on any unsold wheat is now up to $5.89, although I think 

most old-crop wheat is already sold. A previous 4-week closing low was hit and a new 11-week closing 

low was set the first week of December, at $5.43. Prices have since moved 50c higher, and if that wheat 

was “repurchased” …it would possibly be an example of changing horses. What would you have paid to 

get it back? The following week’s close was $5.81. Did a guy go long at $5.81? What determines when 

you re-sell the re-purchased?  

Here’s the current KC H chart; last week’s 12/31 close of $6.07 is the blue line; the red line is the 12/04 

close of $5.43; the 4-week closing low is the dotted red line at $5.89. 

 

Technically, the chart looks kinda toppy to me, testing some trend-line support. 

 

We’ll see a lot of fundamental inputs Tuesday, including Grain Stocks in All Positions. 

Posted guesses of USA wheat stocks as of Dec 1, show the average to be 1.695 billion bushels. My 

estimate is less than that, at 1.665 billion bu. 

Beginning Sept 1 wheat stocks 2.159 billion bu  

Less food (wheat milling) 0.241 billion bu A fourth of the year is 965/4=241 

Less feed .025 billion bu A fourth of the year is 100/4=25 

Less exports 0.228 billion bu 217 loaded in Sept/Oct/Nov + ¼ of “fudge 
est.” 

Expected Dec 1 wheat stocks 1.665 billion bu  

  

My estimate is 30 million less than the average guess. If I’m right, does that mean it was a “bullish” 

stocks report?  

mailto:danmaltby.riskmgmt@gmail.com


Colorado Wheat Weekly Wire #470 danmaltby.riskmgmt@gmail.com 01/08/21  pg. 3 

 

The January WASDE also comes out Tuesday am. We could get some changed demand inputs. 

Wheat has been cheaper than milo in the Great Plains, so maybe the wheat feed/residual category could 

be increased, but typically the USDA won’t adjust that until the Feb WASDE, after they’ve seen the Grain 

Stocks report, which also comes out this Tuesday. I lean towards some upside exits here, but we won’t 

see it Tuesday, unless the Stocks report is really bullish… (see above) 

Wheat food demand in the USA…is pretty flat. The Covid era did increase home baking a little, and 

probably more sandwiches were consumed at home, but…restaurant and food service demand is way 

down. I’m going with unchanged wheat food demand on the Jan WASDE. 

I don’t think the USA wheat export pace is great. Lots of analysts are looking at “total commitments”, 

which is what has been shipped, and what is listed as sales, still on the books. You know I really mainly 

focus on what’s been shipped. Based on that, I don’t see how the USDA could up their wheat export 

forecast in this Jan WASDE; I think it will be unchanged. 

Wheat-by-class loading pace… 

WEEK ENDED 

(12/31/20) 

Weekly 

loadings  

FUDGED in 

season (est) 

USDA 

projection  

Amount 

needed 

# of weeks 

remaining 

Bu per week 

needed 

HRW 7.3 223.1 395.0   171.9 21 8.2 

HRS 4.5 165.3 270.0   104.7 21 5.0 

SRW .7 49.8 75.0 25.2 21 1.2 

SWW 2.8 117.3 215.0 97.7 21 4.65 

LAST WEEK       

HRW 2.1 215.8 395.0   179.2 22 8.1 

HRS 6.7 160.9 270.0   109.1 22 5.0 

SRW .9 49.0 75.0 26.0 22 1.2 

SWW 5.3 114.5 215.0 100.5 22 4.6 

 

Besides old-crop inputs to the USA, we’ll see world inputs, which might affect old-crop (USA, Canada, 

Russia, EEU come to mind), and China, of course…will China’s feed wheat demand be raised again?  

We might see another increase in the Aussie crop estimate, but probably the estimate affecting our old-

crop, sliding into new-crop demand is…Argentina’s wheat production estimate, as that has the most 

impact on Brazil’s wheat imports. Typically, USA HRW flows into Brazil when Argentina runs low, 

although some years Canadian lower pro spring wheat is very competitive, and there has been the 

threat of Russian winter wheat working into Brazil. This year. I think USA HRW has the edge, but the 

weekly export sales and shipments shows Brazil has none on the books and hasn’t bought any in a 

couple months or so. 
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And Tuesday, we’ll get a look at Winter Wheat and Canola Seedings. If there’s ever a year for KS and OK 

canola acreage to rebound, this would be it. Canadian canola prices have upticked 1:1 with USA soybean 

futures, so I assume USA canola prices are quite firm as well.  

This is recent USA winter wheat planted acreage (includes soft winters), and the trend points to 

continued lower winter wheat acreage… 

 

Although this fall, corn prices were quite cheap, and by mid-October, KC spot futures were about 

$1.60/bu over corn futures, so it’s possible the down trend in planted winter wheat could halt. 

 

Since then, of course, beans went berserk, and took corn higher, so now I’d have to ask if more winter 

wheat was planted, could it be disced up this spring and planted to corn or beans? And a horse is 

changed mid-stream??  

My thoughts on winter wheat seedings are we’ll see unchanged winter wheat acreage. 
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This table of what I call the Hard Red winter wheat states clearly shows the downward trend in winter 

wheat acres, although I think/hope winter wheat acreage is about as low as it can get, as winter wheat is 

still heavily planted for crop rotation practices, and generally…the Western Edge of the HRW Belt is so 

dry, crop alternatives are limited. At least for now. I can only assume some soybean breeder is working 

on a GMO bean that would grow in Eastern Colorado, and…Volgograd. 

 

Also keep in mind that winter wheat that was planted in the fall of 2020 is what goes into the 21/22 crop 

year S&D.  Ok, we’re leading up to…”should I sell some new-crop wheat to take advantage of a good 

price?” 

So if winter wheat acres in the USA stay unchanged, and spring wheat acres stay unchanged (probably 

won’t happen, as why plant spring wheat if you can grow an oilseed…) and yield stays unchanged…and 

demand stays unchanged, will the balance sheet stay unchanged? The easy guess is yes, everything is 

unchanged! but the true answer is NO. Why? Because we started this year with less than we did last 

year, and we will start next year with less than we did this year.  

Here’s a simple USA all wheat Supply and Demand: 

year 2018/19 2019/20 2020/21 2021/22 

Carry-in 1099 1080 1028 862 

production 1885 1932 1826 1826 

imports 135 105 120 120 

supply 3119 3117 2974 2808 

     

food 954 962 965 965 

seed 59 60 62 62 

feed/residual 88 101 100 100 

total domestic demand 1102 1123 1127 1127 

     

exports 937 965 985 985 

     

Total demand 2039 2089 2112 2112 

     

carryout 1080 1028 862 696 

     

Ending stox/usage 52.9% 49.2% 40.8% 33.0% 

NAFP $5.16 $4.58 $4.70 HIGHER 

 So…if a guy wants to lock in some bushels, I don’t blame him, but I ask…what is your plan? 

Have A Plan People, Yes! 

hard red acres planted

11 12 13 14 15 16 17 18 19 20 21

2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

KS 8,800                 9,400               9,500               9,600               9,200               8,500               7,600               7,700               7,100               6,600               ?

CO 2,300                 2,350               2,300               2,750               2,450               2,350               2,250               2,250               2,150               1,900               ?

NE 1,520                 1,380               1,470               1,550               1,490               1,370               1,120               1,100               1,070               900                  ?

OK 5,100                 5,400               5,600               5,300               5,300               5,000               4,500               4,400               4,200               4,250               ?

TX 5,300                 5,700               6,200               6,000               6,100               5,000               4,700               4,500               4,600               4,900               ?

SD 1,650                 1,320               1,300               1,210               1,420               1,180               910                  830                  860                  630                  0

ND 400                    750                  215                  870                  200                  130                  70                    85                    85                    40                    

MT 2,250                 2,300               2,000               2,500               2,350               2,250               1,750               1,650               2,000               1,550               

CA 620                    610                  620                  490                  450 425 385                  380                  390                  355                  

total 27,940               29,210             29,205             30,270             28,960             26,205             23,285             22,895             22,455             21,125             
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One plan would be…sell some. (I don’t care how much, but some, DO it!) when…KC July on a Friday 

close violates the 4-week closing low. We’re not talking about selling it all, but we are talking about 

getting started. That’s right; the plan is to get started on a down-tick. 

The table on page 1 shows me the 4-week closing low is $5.94. That’s the low Friday close of the last 3 

weeks plus this coming week. SO if we get a bearish report, and this Friday, if KC July is going to close 

below $5.94, sell some. How much is up to you. 5%, 10%...25%? Sell some. DO it. Get started. If you 

planted 1000 acres, and normally get 40 bu yield, 5% of 40,000 bushels is 2000 bushels. 10% is 4000 

bushels…etc. Call your best elevator, and sell them 2 trucks, or 4 trucks, or whatever. But get started. If 

your wheat is green and looks great, and you want to do 25%, go for it. That’s the plan. If you’re in 

eastern Colorado, and chiseling your ground hoping to prevent all your wheat blowing away, 5% might 

be plenty.  

These are posted bids from Friday; new-crop is probably similar. I don’t think the basis is a lot lower. 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

01/08/21 $5.45-$5.65 $5.75 $5.50-$5.60 $5.31-$5.50 $5.75-$6.00 

12/31 $5.54-$5.74 $5.79 $5.59-$5.69 $5.40-$5.59 $5.84-$6.09 

12/23 $5.38-$5.58 $5.63 $5.43-$5.53 $5.24-$5.43 $5.68-$5.93 

12/18 $5.19-$5.39 $5.44 $5.24-$5.34 $5.05-$5.24 $5.49-$5.74 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

01/08/(H) -50, -30 -20 -45, -35 -64, -45 -20, +05 

12/31(H) -50, -30 -25 -45, -35 -64, -45 -20, +05 

12/23(H) -50, -30 -25 -45, -35 -64, -45 -20, +05 

12/18(H) -50, -30 -25 -45, -35 -64, -45 -20, +05 

Date Concordia Salina Hutch/Wichita Ark City 

01/08(H) -30 -20, -15 -40, -15 -32 

12/31(H) -30 -20, -18 -40, -15 -32 

12/23(H) -30 -20, -18 -40, -15 -32 

12/18(H) -30 -20, -18 -40, -15 -32 

The posted average Colorado bid Friday was $5.61/bu. If you get about that for your 5%, or 10% or 

whatever you sell of your new-crop, compare that to this year’s (20/21) National Average Farm Price of 

$4.70, and you’ll see what I mean about HIGHER in the simple S&D above. The market IS ALREADY 

pricing in a much tighter balance sheet. IT ALREADY IS. 

That is why we are going to get started, and we will do it by selling a down-tick. 

If you have a different plan, email it to me. 
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Weather forecasts change rapidly, but besides just having Volgograd as a town I watch on my phone, 

here is a free weather forecast from timeanddate.com, showing a 14-day weather forecast for 

Volgograd with several days of light snow. 

https://www.timeanddate.com/weather/russia/volgograd/ext 

Anyway, we’ll get started on a violation of a 4-week closing low. 

 

Gulf bids are firmer on 12’s, even though the export pace is barely keeping on track, and China may not 

be coming back to the USA Gulf for HRW. This week’s sales report showed they have 0 HRW on the 

books, and it also showed them (China) buying a big boat of USA spring wheat. I think their wheat 

program will be mainly PNW from here on out, although that is purely my guess. So what do I think is 

going on at the Gulf? Brazil. I think Brazil is coming for USA HRW. That is my guess. 

 

GULF     
date 12 pro ords diff  

1/8/2021 160 126 34  
1/1/2021 155 126 29  

12/25/2020 152 125 27  
12/18/2020 152 125 27  
12/11/2020 146 118 28  

 

Corn and beans… are crazy. Is this thing over? Well…it could be. The weekly export pace is a little 

troublesome, especially for corn, and it’s troublesome for beans, but in a different way… 

WEEK 
ENDED 

(12/31/20) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 40.5 600.6 60 660.6 2,650 1989.4 34 58.5 

Soybeans 68.2 1435.7 30 1465.7 2,200 734.3 34 21.6 

All wheat 15.4 528.5 45 573.5 985 411.5 21 19.6 

Milo 3.4 78.2 5 83.2 275 191.8 34 5.6 

         

LAST 
WEEK 

        

Corn 52.7 560.1 60 620.1 2,650 2029.9 35 58.0 

Soybeans 89.6 1372.0 30 1402.0 2,200 798.0 35 22.8 

All wheat 16.0 513.1 45 558.1 985 426.9 22 19.4 

Milo 6.4 74.8 5 79.8 275 195.2 35 5.6 

  

OR…frankly, who knows? When the market gets running, and smells blood, it does not care at all about 

any lame-azzed fundamentals, and that’s certainly what the table on page 1 is showing. 

New 11-week closing highs in corn, beans, rude crude oil, stock markets. I saw bitcoin hit $40,000! 
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Fundamental, shmundamental. Like the dude said in the classic film “The Treasure of the Sierra 

Madre”…”Fundamentals? We don’t need no stinkin’ fundamentals”… Anyway, we’ll get all the 

fundamentals we need Tuesday, and it may, or may not matter at all.  

Here’s H corn; raise once again your sell-stop, now up to $4.51: 

  

and H beans…omega; I think you still have some, and now the 4-week closing low went up 40c last week 

to $12.65 (!) 

 

Let them brush your rock and roll hair, and let the good times roll. 

Stay safe; have a good week! It will be crazy. Use some sell-stops. Get started on your new-crop wheat. 

(maybe beans and corn too?) Or e-mail me your plan! See ya. 
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