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Hello Colorado Wheat. 

The USDA’s January WASDE was arguably bearish for wheat, but a quick glance at the table below shows 

KC was up 48c so someone just said “gimmee a break Maltby…How bearish was it!?” and there’s some 

truth to that. If the market acts bullishly to a bearish report, that’s certainly a bullish sign. But 

unfortunately, there’s more politics involved, because Russia increased their export tax they announced 

a couple weeks ago.   

KC up 48c, corn up 36c, beans up 42c…up, up and away! New 11-week closing highs, new buying, again. 

CLOSE KWH21 KWN21 CH21 CN21 WH21 MWH21 MWN21 SH21 CRD20 ES20 

1/15 $6.43 $6.46 $5.32 $5.32 $6.76 $6.43 $6.56 $14.17 $52.36 $3762 

1/08/21 $5.95 $6.03 $4.96 $4.95 $6.39 $6.08 $6.20 $13.75 $52.26 $3818 

12/31 $6.04 $6.07 $4.84 $4.80 $6.41 $5.99 $6.12 $13.11 $48.63 $3749 

12/25 $5.89 $5.94 $4.51 $4.50 $6.27 $5.83 $5.98 $12.65 $48.23 $3695 

12/18 $5.69 $5.76 $4.38 $4.40 $6.08 $5.69 $5.85 $12.24 $47.24 $3706 

12/11 $5.81 $5.85 $4.24 $4.28 $6.15 $5.70 $5.86 $11.66 $46.87 $3661 

12/04 $5.43 $5.52 $4.21 $4.24 $5.76 $5.51 $5.66 $11.65 $46.42 $3699 

11/27 $5.65 $5.75 $4.34 $4.37 $6.06 $5.70 $5.86 $11.93 $45.74 $3636 

11/20 $5.59 $5.70 $4.28 $4.31 $6.00 $5.61 $5.78 $11.81 $42.42 $3554 

11/13 $5.61 $5.71 $4.20 $4.26 $6.02 $5.70 $5.84 $11.48 $40.40 $3582 

11/06 $5.63 $5.72 $4.14 $4.20 $6.09 $5.72 $5.84 $10.99 $37.14 $3501 

10/30 $5.48 $5.58 $4.03 $4.07 $6.00 $5.65 $5.75 $10.48 $36.15 $3264 

But… I think it’s best to talk and plan for chaos when things are calm…which is why I keep asking what 

your plan is…let’s get it out on the table. If the markets go up on politics, they can go down on politics 

too. 

So…what’s your plan? The good news is…the table shows no sell signals, and this rally may be far from 

over. But one day…possibly when least expected, politics will kill it, and then, having a plan and acting 

on the plan will be key. 

 

  Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 

of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 

mailto:danmaltby.riskmgmt@gmail.com


Colorado Wheat Weekly Wire #471 danmaltby.riskmgmt@gmail.com 01/15/21  pg. 2 

 

It's hard to get producers to talk about their plan. When you do get something out of them, they might 

say “when I can lock in a profit…” Well, if a guy can’t make a profit with $6.00 wheat, $5.00 corn, or $14 

beans, yikes. Even the new-crop futures are pretty good; KC wheat over $6.00, Dec corn over $4.50, 

new-crop beans hovering around $12.00, so…if all the plan is “when I can lock in a profit” … surely a dry-

land wheat farmer can make a profit with new-crop wheat futures flirting with $6.50/bu, etc. 

I have no axe to grind; I have no hidden agenda; I have no commission to be made. I only know when 

this thing turns, and one day it will, it will not be easy. Having a plan in place will help. That I firmly 

believe. 

 

Using the 4-week closing low as a sell-stop will help you get started. Ideally the market just keeps going 

up, and new-crop prices surpass the old-crop, and you can keep raising the sell-stop prices and everyone 

has a great year. I truly hope that is what happens. In the meantime…the 4-week closing low on KC July 

wheat is now up to $6.03, the Dec corn 4-week closing low is $4.35, and the 4-week closing low in Nov 

beans is $11.12/bu. If you get new-crop wheat, corn and beans sold at those prices, I think you will be 

locking in a profit. Ideally, the market doesn’t crash this week…and you can raise those sell-stops next 

week. 

If you have unsold wheat, or… “repurchased” what you sold, back at $5.81…old-crop KC H sell-stop is 

$5.95, H corn is $4.84, and March beans sell-stop is at $13.11. 

This table tells me…most of the wheat has been sold, although some exists, and same thing with milo. 

(The USDA does not show milo or soybeans off on farm in Colorado.) On-farm corn is plentiful, although 

quite a few beans were sold sooner than this year than last year. BUT…on farm corn and beans do exist. 

Figures are million of bushels. 

What is your plan? 

 

Dec 1 ON-farm wheat

year 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

KS 18.0 18.0 16.0 11.5 13.5 17.0 25.0 17.0 17.0 22.5 10.0

CO 16.5 15.0 8.9 6.5 12.0 13.0 20.0 12.5 14.5 17.5 8.7

USA 550.0 405.2 399.5 398.4 472.8 503.5 571.3 394.2 504.3 519.5 483.5

Dec 1 ON-farm corn

year 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

KS 130.0     100.0     68.0       100.0     130.0     130.0     155.0     150.0     130.0     195.0     170.0     

CO 53.0       67.0       47.0       64.0       63.0       49.0       62.0       69.0       66.0       56.0       55.0       

USA 6,302.0  6,175.0  4,586.0  6,380.0  7,087.0  6,829.0  7,611.0  7,739.0  7,451.0  7,178.0  7,046.0  

Dec 1 ON-farm milo

year 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

KS 20.0 20.0 9.0 14.0 17.0 32.0 26.0 19.5 30.5 20.0 14.0

USA 30.5 27.9 17.6 33.0 30.5 51.5 43.0 33.8 44.2 30.2 21.3

Dec 1 ON-farm soybeans

year 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

KS 23.0       21.0       16.0       27.5       24.0       25.0       39.0       32.5       47.0       46.0       37.0       

USA 1,091.0  1,138.5  910.0     955.0     1,218.0  1,309.5  1,335.0  1,485.0  1,935.0  1,519.5  1,308.5  
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Ok, I’m done preaching, for now. 

This week’s moisture looks scarce… 

  

so even though the Winter Wheat Seeded Acres report looked like hard winter wheat acres are up 4% 

on average...I doubt much new-crop has been sold. Which is fine, if you have a plan. And like I reported 

a month ago, a friend told me he “ain’t selling nothin’ until it rains”… That’s his plan. He didn’t try to 

sugar-coat it or make him sound smarter by mumbling something about “uh, when I can lock in a profit” 

Whatever. That’s his plan. I’m only suggesting when it does rain, if a guy had some sell-stops in ahead of 

time, he might be more ready. 

 

How about North Dakota planting 350% of last year? What the?? One thing that possibly points out is 

how crummy spring wheat prices were relative to winter wheat… 

Even though winter wheat acreage increased, it’s still the second smallest in the last 11 years. Again, 

we’re NOT yet seeing sell signals. This thing could just be getting started! Or it could end suddenly, 

Why? Because it’s so politically influenced. We haven’t even mentioned China yet, just Russia’s export 

tax. Does anyone reading this NOT think almost everything China does is political?  

It is NOT a free market over there.  

hard red acres planted 1/12/2021

11 12 13 14 15 16 17 18 19 20 21

2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22 21 as % of 20

KS 8,800                 9,400               9,500               9,600               9,200               8,500               7,600               7,700               7,100               6,600               7300 111%

CO 2,300                 2,350               2,300               2,750               2,450               2,350               2,250               2,250               2,150               1,900               1950 103%

NE 1,520                 1,380               1,470               1,550               1,490               1,370               1,120               1,100               1,070               900                  810 90%

OK 5,100                 5,400               5,600               5,300               5,300               5,000               4,500               4,400               4,200               4,250               4300 101%

TX 5,300                 5,700               6,200               6,000               6,100               5,000               4,700               4,500               4,600               4,900               4800 98%

SD 1,650                 1,320               1,300               1,210               1,420               1,180               910                  830                  860                  630                  710 113%

ND 400                    750                  215                  870                  200                  130                  70                    85                    85                    40                    140 350%

MT 2,250                 2,300               2,000               2,500               2,350               2,250               1,750               1,650               2,000               1,550               1700 110%

CA 620                    610                  620                  490                  450 425 385                  380                  390                  355                  330 93%

total 27,940               29,210             29,205             30,270             28,960             26,205             23,285             22,895             22,455             21,125             22,040             104%
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Besides Grain Stocks, and Winter Wheat Seedings, we saw a January WASDE update, which for wheat, 

was pretty much a push. USA wheat feeding was increased 25 million bushels, although USA corn 

feeding was decreased 50 million bushels. Milo feeding was left unchanged.   

World wheat production dropped a million tonnes; Russian wheat production increased 1.3 mmt, to 

85.3 mmt, a new record for them (don’t think too hard about a tax on exports with record production as 

it will just goof you up), but China’s wheat production was reduced almost 2 million tonnes, and 

Argentina’s production was dropped .5 mmt. The Aussie and Canadian crop production estimates were 

unchanged. Chinese wheat feeding also increased a million tonnes; net effect was world wheat ending 

stocks dropped a little more than 3 mmt. Indian exports were increased .5 mmt. Who knows about 

India…Part of me thinks if they ever get things figured out, they could export as much wheat as 

Argentina on a regular basis, but part of me thinks they are only a heartbeat or a misstep or a bad 

monsoon away from being a significant wheat importer again.  

Anyway, the major world wheat fundamental right now…is the Russian wheat export tax, which 

seemingly materialized virtually overnight. 

 Gulf wheat bids are fairly steady, maybe a freckle weaker on ords: 

GULF     
date 12 pro ords diff  
1/15/2021 160 123 37  
1/8/2021 160 126 34  
1/1/2021 155 126 29  

12/25/2020 152 125 27  
 

The export sales report was routine; Brazil remains missing, and China bought nothing new, but did load 

a big boat of soft white. Bangladesh bought a big boat of spring wheat…The export pace scorecard is 

meh. Soft white had a good week. 

WEEK ENDED 

(01/07/21) 

Weekly 

loadings  

FUDGED in 

season (est) 

USDA 

projection  

Amount 

needed 

# of weeks 

remaining 

Bu per week 

needed 

HRW 3.9 227.0 395.0   168.0 20 8.4 

HRS 2.5 167.8 270.0   102.2 20 5.1 

SRW .2 50.0 75.0 25.0 20 1.25 

SWW 6.6 123.8 215.0 91.2 20 4.56 

LAST WEEK       

HRW 7.3 223.1 395.0   171.9 21 8.2 

HRS 4.5 165.3 270.0   104.7 21 5.0 

SRW .7 49.8 75.0 25.2 21 1.2 

SWW 2.8 117.3 215.0 97.7 21 4.65 
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Posted basis bids for old-crop wheat are unchanged flat price is up 48c. DO me a favor and call your 

elevator(s) and email me how the new-crop bids compare to the old-crop, please. 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

01/15/21 $5.93-$6.13 $6.23 $5.98-$6.13 $5.79-$5.98 $6.23-$6.48 

01/08/21 $5.45-$5.65 $5.75 $5.50-$5.60 $5.31-$5.50 $5.75-$6.00 

12/31 $5.54-$5.74 $5.79 $5.59-$5.69 $5.40-$5.59 $5.84-$6.09 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

01/15/(H) -50, -30 -20 -45, -35 -64, -45 -20, +05 

01/08/(H) -50, -30 -20 -45, -35 -64, -45 -20, +05 

12/31(H) -50, -30 -25 -45, -35 -64, -45 -20, +05 

Date Concordia Salina Hutch/Wichita Ark City 

01/15(H) -30 -20, -15 -40, -15 -32 

01/08(H) -30 -20, -15 -40, -15 -32 

12/31(H) -30 -20, -18 -40, -15 -32 

 

KC H chart show here; the KC N is similar; brand new 11-week closing highs, with the 11-week closing 

low a dollar below. The 4-week closing low is $5.95, and this is where I suggest using a sell-stop: 
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Ok, lets look at beans; H beans here, with Monday nite’s action (down 22c currently) included: 

  

Last week’s close of $14.17 was the 11-week closing high, although that was 20c or so off the mid-week 

intra-day high. Monday’s early action reflects current Brazilian rain and a wet forecast down there. Only 

recently have I been able to pull up Cuiaba or Sinop, MG Brazil at any given moment and actually see 

“showers”… This week’s export sales report showed China buying 758,000 tonnes, BUT 586,000 

“unknown destination” were cancelled, which netted out to be about 3 boats. Then on Friday we saw 6 

boats or so of new-crop beans sold to “unknown”. New-crop beans are more than a $2.00/bu discount. 

China’s traders’ goal will be to take no more old-crop USA beans than they need, and roll the purchases 

forward and collect the $2.00/bu. How successful they are with this remains to be seen.  

 

The grain stocks data, including what I showed on page 2 indicates the USA farmer probably has sold a 

fair amount of his beans, but is still sitting on quite a bit. Using some type of sell-stop program will help 

insure he doesn’t miss this big rally. 

It doesn’t take too much faith to believe this spring’s soybean plantings in the USA will be record large, 

which is a reason I listed the Nov beans sell-stop price, at $11.12. I think it would be a mistake to raise 

soybeans this year and just assume they have to go over $14.00 just because this year’s beans did. 

I also personally think it is a mistake to assume China will gladly pay $14 for beans if they can buy them 

from Brazil cheaper. It does not appear China will meet the requirements of Trump’s Phase One 

Agreement, and what the new administration does with that agreement is a guess, at best. 

The Jan WASDE did increase USA soybean exports as I expected, further reducing USA ending stocks, 

and they raised the National Average Farm Price up to $11.15/bu, which looks kinda silly when current 

KS bids are $13.30, IA bids are about $13.80, and IN bids are running $14.20. 

Beans still might go to $15.00, but they might not. Have a plan. Use a sell-stop. 
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Ok, lets finish up with corn. 

The USDA shocked the market with a 3 bu/ac yield reduction. I know some were expecting it, and others 

felt it should have been “discovered” a long time ago, but…they did what they did. The problem is…we 

are seeing demand destruction, officially. 

Corn feeding was reduced.  

Corn industrial usage for ethanol was reduced. 

Corn exports were reduced.  

The National Average Farm Price was raised 20c to $4.20, but the futures are trading more than a dollar 

over that. Certainly, that spread will narrow as we finish this marketing year, although there are no sell-

signals showing yet. 

 

Here’s the updated overall export pace scorecard, with unchanged wheat export forecast, an increased 

soybean and milo export forecast and a reduced corn export forecast: 

WEEK 
ENDED 

(01/07/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 57.7 658.3 60 718.3 2,550 1831.7 33 55.5 

Soybeans 75.0 1510.7 30 1540.7 2,230 689.3 33 20.9 

All wheat 13.2 541.6 45 586.6 985 398.4 20 19.9 

Milo 2.9 81.1 5 86.1 290 203.9 33 6.2 

         

LAST 
WEEK 

        

Corn 40.5 600.6 60 660.6 2,650 1989.4 34 58.5 

Soybeans 68.2 1435.7 30 1465.7 2,200 734.3 34 21.6 

All wheat 15.4 528.5 45 573.5 985 411.5 21 19.6 

Milo 3.4 78.2 5 83.2 275 191.8 34 5.6 

   

Corn had a good week, and based on the last 3 weeks, appears to be on track to meet this new export 

forecast. Possibly the demand destruction will stop. Milo needs to pick it up a bit, but no big deal yet. 

Beans…somehow need to shut off exports. Brazilian rains can do that. Wheat, needs a shot of love, 

Brazilian imports could do that… 
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We’ll finish with a March corn chart, which includes Monday nite’s action, down a few cents: 

The dominant pattern I’m showing is a bull flag, pointing higher: 

  

The market gapped higher after the WASDE drastic 3 bu/ac yield reduction; I drew in the 4-week closing 

low dotted line at $4.84, which is the suggested sell-stop, but hopefully we can keep raising it ever 

higher, as I think I showed unsold corn on the farm exists. If for some goofy reason that bull flag breaks 

down, old-crop sell-stops will be useful. 

Besides more bean acres, there will also be more USA corn acres, and bad assumptions are easy to 

make, so we’ll watch the new-crop suggested sell-stops too, currently Z corn would be $4.35...  

 

Have a good week Stay safe.  

Work on your plan.  

Email me where you’re seeing new-crop wheat bids Thanks ahead of time for that. 

See ya. 

 

mailto:danmaltby.riskmgmt@gmail.com

