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Hello Colorado Wheat. 

Grain markets dropped it like it was hot last week…soybeans lead the downside rout, just like they lead 

the way up, but the elevator seems to go faster on the way down…Beans plummeted a brutal $1.05/bu!  

KC wheat and corn were down about 30c. Chgo wheat, down 41c… set a new 4-week low…which means 

some aggressive funds started a “get short” program. Other funds who were long wheat took some 

profits and began a liquidation process, which may, or may not continue, depending on market action. 

CLOSE KWH21 KWN21 CH21 CN21 WH21 MWH21 MWN21 SH21 CRD20 ES20 

1/22 $6.13 $6.17 $5.01 $4.99 $6.35 $6.13 $6.27 $13.12 $52.19 $3834 

1/15 $6.43 $6.46 $5.32 $5.32 $6.76 $6.43 $6.56 $14.17 $52.36 $3762 

1/08/21 $5.95 $6.03 $4.96 $4.95 $6.39 $6.08 $6.20 $13.75 $52.26 $3818 

12/31 $6.04 $6.07 $4.84 $4.80 $6.41 $5.99 $6.12 $13.11 $48.63 $3749 

12/25 $5.89 $5.94 $4.51 $4.50 $6.27 $5.83 $5.98 $12.65 $48.23 $3695 

12/18 $5.69 $5.76 $4.38 $4.40 $6.08 $5.69 $5.85 $12.24 $47.24 $3706 

12/11 $5.81 $5.85 $4.24 $4.28 $6.15 $5.70 $5.86 $11.66 $46.87 $3661 

12/04 $5.43 $5.52 $4.21 $4.24 $5.76 $5.51 $5.66 $11.65 $46.42 $3699 

11/27 $5.65 $5.75 $4.34 $4.37 $6.06 $5.70 $5.86 $11.93 $45.74 $3636 

11/20 $5.59 $5.70 $4.28 $4.31 $6.00 $5.61 $5.78 $11.81 $42.42 $3554 

11/13 $5.61 $5.71 $4.20 $4.26 $6.02 $5.70 $5.84 $11.48 $40.40 $3582 

11/06 $5.63 $5.72 $4.14 $4.20 $6.09 $5.72 $5.84 $10.99 $37.14 $3501 

It’s not just Chgo wheat funds affected.  

Striking close to home, the way I look at things, it’s decision time for many of you. Last week I showed 

these local corn stocks on the farm in Kansas and Colorado. 170 million bu of corn in Kansas and 55 

million in Colorado… 

 

DID YOU SELL THEM? If not, Should you?  

 

Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 

of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 

Dec 1 ON-farm corn

year 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

KS 130.0     100.0     68.0       100.0     130.0     130.0     155.0     150.0     130.0     195.0     170.0     

CO 53.0       67.0       47.0       64.0       63.0       49.0       62.0       69.0       66.0       56.0       55.0       
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And Kansas was sitting on 37 million beans.  

 

Can anyone truly pull the trigger on a dollar and a nickel down week? 

It’s incredibly hard, but the easy answer is…YES. Get ready to sell some of those beans and corn. The 

old-crop beans and corn sell-stops were NOT hit this week, although there’s a very good chance they will 

be this week. 

This is March beans chart, and looking on the table on page 1, we see the new 4-week closing low is 

$13.12, which was Friday’s close, up from the previous 4-week closing low of $13.11, so there’s quite a 

bit of apparent support here, just above $13.00. That’s the red dotted lateral line in this chart. The lower 

solid red line is the 11-week low at $10.99 that moves up to $11.48 this week. 

 

So if you’re a Kansas farmer sitting on some of those 37 million beans, be prepared to sell some if this 

week is going to close lower than last week. How much? Well, I don’t think anyone can tell you what the 

market is going to do, so…sell half. If the market reverses, you still have a chunk. If it starts heading 

lower, you’ll be glad you sold half. 

What happened this week? Basically, the buying dried up and profit-taking ensued, and spec sellers 

were happy to help out. Everyone was on the same side of the boat. Rains in South America were pretty 

good. Planting season in the USA is a week closer. Chinese speculators quit buying.  

It’s all the same answer…what happened? Not much different than what has happened the past several 

weeks, except, up here, when the market was $14.35, the buying stream lost some momentum, and the 

Algos went on high alert. The chart shows there were 3 days, Jan. 13, 14, and 15 when the intra-day high 

was $14.35, +/- a penny, and the 4th day, which was over the weekend, the momentum was gone. 

Will it come back? It could, but it may not.  

Dec 1 ON-farm soybeans

year 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

KS 23.0       21.0       16.0       27.5       24.0       25.0       39.0       32.5       47.0       46.0       37.0       
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Will it come back after you sell half of your stocks? It could, but…it may not. 

The plan on the remaining stocks would be to sell them at a higher price, but that would take a month of 

not setting a new 4-week closing low, or something happens and we start moving sharply higher again, 

but now the new buying will need a close above the $14.17 11-week high. 

IF we can stay here for a month, then everything kinda re-sets itself, but I’m pointing out that really may 

not happen. It could, and again, hopefully we’ll get to move sell-stops higher, but it may not. And if it 

doesn’t, be ready to sell your soybeans.  

Old-crop corn is not quite yet in that immediate situation, but it is coming. Between KS and CO, there 

are 225 million bu of corn. Most of that will not be fed on the farm. It will be sold.  

Last week I wrote “If you have unsold wheat, or… “repurchased” what you sold, back at $5.81…old-crop 

KC H sell-stop is $5.95, H corn is $4.84, and March beans sell-stop is at $13.11.” 

This week we can raise that corn sell-stop 12c up to $4.96, which is only a nickel below Friday’s close. 

Get ready to sell that corn. How much? I’m leaning towards half of it. Like beans, the buying might re-

appear, and the sell-stops don’t get hit this week, but…the point is, one day, they will get hit, so be 

ready for it. 

The corn chart shows a 4-week closing low dotted red lateral line at $4.96. The 11-week low solid red 

line is $4.20, where it will be this week. 

 

 

It’s been a heckova run. If the market stops you out this week, and you sell your corn and beans, it will 

be a good year. 

Buy-stops to “re-purchase” what you sold…could happen (anything could happen…) would be up above 

the blue lines. 
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Old-crop wheat…Chgo did set a new-week closing low this week, so some “soft red” should be 

marketed, but…most KC HRW cash wheat was sold earlier, on a 4-week closing low, which at the time 

was also an 11-week closing low. SO I think it was a good solid sale, BUT…but it stayed dry here and in 

Russia and then China started buying wheat to feed their pigs, because beans were dragging corn to the 

moon…so wheat did go on to print a new 4-week closing high, and buyers came for it. I think that wheat 

was “re-purchased” at $4.81, and a sell-stop based on a 4-week closing low in KC wheat would be $5.95. 

If the market will not close below that this Friday, then the sell-stop could be raised to $6.13 (last week’s 

close). Buying would come back again on new closing highs above $6.43. 

 

The old-crop HRW KC chart doesn’t look like it has completely rolled over, but really neither does the 

corn, and old-crop beans are right on the line. It will be an interesting week… 

 

 

Gulf basis bids are still very firm…ords gained back most of what they lost last week: 

GULF     
date 12 pro ords diff  
1/22/2021 160 125 35  
1/15/2021 160 123 37  
1/8/2021 160 126 34  
1/1/2021 155 126 29  

12/25/2020 152 125 27  
  

As are posted basis bids, and we even see some better strength: 
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Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

01/22 $5.63-$5.83 $5.98 $5.68-$5.78 $5.49-$5.68 $5.93-$6.18 

01/15/21 $5.93-$6.13 $6.23 $5.98-$6.13 $5.79-$5.98 $6.23-$6.48 

01/08/21 $5.45-$5.65 $5.75 $5.50-$5.60 $5.31-$5.50 $5.75-$6.00 

12/31 $5.54-$5.74 $5.79 $5.59-$5.69 $5.40-$5.59 $5.84-$6.09 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

01/22/(H) -50, -30 -15 -45, -35 -64, -45 -20, +05 

01/15/(H) -50, -30 -20 -45, -35 -64, -45 -20, +05 

01/08/(H) -50, -30 -20 -45, -35 -64, -45 -20, +05 

12/31(H) -50, -30 -25 -45, -35 -64, -45 -20, +05 

Date Concordia Salina Hutch/Wichita Ark City 

01/22(H) -30 -20, -07 -40, -15 -32 

01/15(H) -30 -20, -15 -40, -15 -32 

01/08(H) -30 -20, -15 -40, -15 -32 

12/31(H) -30 -20, -18 -40, -15 -32 

 

KC futures were up 48c the previous week, then down 30c last week, but business goes on as usual, 

which, regarding USA wheat exports, is a little underwhelming. Maybe the price break will stimulate 

some buying. Still nothing showing from Brazil on the weekly Export Sales report. 

WEEK ENDED 

(01/07/21) 

Weekly 

loadings  

FUDGED in 

season (est) 

USDA 

projection  

Amount 

needed 

# of weeks 

remaining 

Bu per week 

needed 

HRW 3.1 230.1 395.0   164.9 19 8.7 

HRS 2.0 169.8 270.0   100.2 19 5.3 

SRW .8 50.8 75.0 24.2 19 1.3 

SWW 3.8 127.7 215.0 87.3 19 4.6 

LAST WEEK       

HRW 3.9 227.0 395.0   168.0 20 8.4 

HRS 2.5 167.8 270.0   102.2 20 5.1 

SRW .2 50.0 75.0 25.0 20 1.25 

SWW 6.6 123.8 215.0 91.2 20 4.56 
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China doesn’t have any HRW on the books either. They did load a boat of Soft White but cancelled 

unknown sales against it. There were 60,000 tonnes of unknown spring wheat sold last week, and I’d bet 

that was China. The spring wheat basis out at the PNW is 30c/bu cheaper than the PNW HRW basis, 

while the KC-Mpls futures spread is about even money.  

This is the “all grains” USA export pace. Corn reverted to having a bad week, but beans just refuse to 

quit. That is really why selling old-crop beans is so tough to do. The USA soybean Supply and Demand is 

so tight (like oilseeds all over the world) that it seems too early to say it’s all over. Uh, this week will be 

interesting… 

Milo had a good week. 

WEEK 
ENDED 

(01/07/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 34.9 693.2 60 753.2 2,550 1796.8 32 56.2 

Soybeans 87.4 1593.5 30 1623.5 2,230 606.5 32 18.95 

All wheat 9.7 551.3 45 586.6 985 398.4 19 21.0 

Milo 8.7 89.8 5 94.8 290 195.2 32 6.1 

         

LAST WEEK         

Corn 57.7 658.3 60 718.3 2,550 1831.7 33 55.5 

Soybeans 75.0 1510.7 30 1540.7 2,230 689.3 33 20.9 

All wheat 13.2 541.6 45 586.6 985 398.4 20 19.9 

Milo 2.9 81.1 5 86.1 290 203.9 33 6.2 

 

 

 

Ok, that’s it for old-crop. Pretty much if we don’t see a bounce this week, we’ll be exiting out of holding 

old-crop grains, as the way this market acts, it we can’t go higher, we will go lower. One thing this 

market is not is patient.   

 

 

New-crop, on the other hand, is worse, because…the way I keep score, we saw new 4-week closing lows, 

fairly conclusively in corn, which means…I think a guy should sell some new-crop corn, and some new-

crop milo. KC wheat didn’t trigger sell-stops, yet, but be ready. Several guys told me this week the 

elevator bids were only 3c lower, and the H-N is a carry, so flat price that’s even money. 

A farmer this week told me his plan was to sell 10% of his wheat. I said “Good plan. Do it.” 

Another farmer asked me what to do about corn and milo, and I said… “get 25% of your expected 

production corn and milo sold and hope it’s your worst sale”. 
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Here’s a short table of past few weeks’ weekly closing in KC N. Z corn, and Nov beans: 

 KC N Z corn X beans 

01/29 ? ? ? 

01/22 $6.17 $4.30 $11.12 

01/15 $6.46 $4.60 $11.98 

01/08 $6.03 $4.41 $11.62 

12/31 $6.07 $4.35 $11.12 

    

 You can see Z corn’s $4.30 close was indeed a 4-week closing low, which is why I said sell 25% corn and 

milo. 

The wheat’s 4-week low is $6.03. If the market can just stay flat this week, the 4-week closing low, 

suggested sell-stop will be raised up to $6.17, or the 01/29 close if it’s lower than $6.17. 

Beans have a key double bottom at $11.12. If the week closes better than that, the sell-stop can be 

raised. If the week closes lower than that, sell some new-crop soybeans. 

I don’t believe any nonsense about the market will need to “buy some acres” this spring. These prices 

are plenty high enough to insure we will plant fence row to fence row. This spring could see a record 

amount of planted USA acres.  

With normal yields, stocks will build in corn and beans. 

The wild card, of course, is exports, which really means what will China do?  

I personally do not expect them to do what they did this year. I think this year was an aberration. 

Wheat has a story. It’s dry here and over there, although…maybe the pattern is changing? 
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…a friend in Eastern Colorado sent me this picture…he said he thinks he’s gonna raise 100 bu wheat!  

(I think he’s kinda young and hasn’t experienced how wheat can break your heart, repeatedly…) but I 

like his thinking!! 

 

The main thing he needs to do is NOT put this on twitter! Omega.  

 

Have a good week. Get ready to sell some of your crops. There’s no shame in “not getting the top”. All 

that type of thinking does is PREVENT YOU FROM LOCKING IN A PROFIT.   

 

Stay Safe. 
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