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Hello Colorado Wheat. 

Last week’s March WASDE update was basically “unchanged” in one of the greatest punts of all time, 

although…who can blame the USDA for doing it?  

USA ending soybean stocks were left unchanged, as the USDA decided to let more time erode before 

they have to change their USA soybean export forecast. Kick the can at its finest. 

USA corn stocks were left unchanged, with no changes to demand either way. That status cannot last 

forever, as we have a Grain Stocks report coming March 31, which will lead to changes in 

feeding/residual demand, and by the next WASDE report, April 9, we’ll have another 4 or 5 weeks of 

USA corn export data. 

USA wheat ending stocks overall were left unchanged, with only tweaks between classes (HRW exports 

were reduced 20 million bu, and SWW increased the same amount). BUT...rains crossed the Plains, 

which could not be ignored. 

By the end of the week, wheat fell the most, but corn set a new 4-week closing low, signifying your old-

crop corn should be sold, and you go to the bank. You still have your old-crop beans if you’re following 

this system. 

CLOSE KWK21 KWN21 CK21 CN21 WK21 MWK21 MWN21 SK21 CRD21 ES21 

3/12 $6.04 $6.09 $5.39 $5.29 $6.39 $6.34 $6.42 $14.13 $65.36 $3948 

3/05 $6.26 $6.32 $5.46 $5.34 $6.53 $6.45 $6.51 $14.30 $65.45 $3839 

2/26 $6.34 $6.38 $5.48 $5.35 $6.60 $6.39 $6.47 $14.04 $61.23 $3809 

2/19 $6.38 $6.42 $5.42 $5.33 $6.56 $6.40 $6.48 $13.80 $59.26 $3903 

2/12 $6.23 $6.26 $5.37 $5.25 $6.41 $6.26 $6.34 $13.71 $59.38 $3936 

2/05 $6.30 $6.31 $5.48 $5.36 $6.46 $6.37 $6.44 $13.66 $56.70 $3880 

1/29 $6.42 $6.39 $5.48 $5.37 $6.63 $6.43 $6.47 $13.67 $52.08 $3705 

1/22 $6.17 $6.17 $5.03 $4.99 $6.36 $6.22 $6.27 $13.12 $52.19 $3834 

1/15 $6.46 $6.46 $5.35 $5.32 $6.77 $6.52 $6.56 $14.15 $52.36 $3762 

1/08/21 $5.99 $6.03 $4.98 $4.95 $6.41 $6.16 $6.20 $13.71 $52.26 $3818 

12/31 $6.06 $6.07 $4.83 $4.80 $6.40 $6.07 $6.12 $13.07 $48.63 $3749 

12/25 $5.92 $5.94 $4.52 $4.50 $6.26 $5.91 $5.98 $12.63 $48.23 $3695 

Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 

of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 
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A quick look at weather maps, which affected KC wheat futures… 

What happened…looks like a inch of rain almost everywhere… 

 

 

 And what’s coming…well, at least more is predicted: 

 

It’s a little too early to say the crop is made…but the cold weather is forgotten history. 
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Probably the most interesting wheat data was the increase in Chinese wheat feeding, which COULD 

have been a bullish input, EXCEPT…the Australian wheat production estimate was raised 3 million 

tonnes to a new record (!). 

The computer drew a downward (linear) trend line in this Aussie wheat production chart. The main 

thing I get from this is…rain makes grain, but an 18 million tonne swing on one year is incredible: 

  

IF Aussie wheat production drops 18 mmt next year…well, we’ll re-visit this a few times. I assume from 

33 million tonnes, there is more downside than upside.  

BUT what is the most important input for grain prices next year?  

I generally always assume it’s the weather, but without demand, supply is not as important. 
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Soybeans of course dominates the chart, but the data table provides interesting detail: 

 

SO…where do we go from here? 

I THINK…2018 was down because of Asian swine Flu and Chinese hog herd liquidation, but…also thought 

2019’s rebound was because the hog herds were rebuilt. 

That reasoning offers nothing to explain 2020.  

I do not know if President Trump had anything to do with it, but maybe. 

And unfortunately, I have no idea what we should expect to see in 2021, nor do I think anyone else does 

either.  

This table shows the last 3 years; world carryout is always an estimate. 

 

Chinese imports

year wheat corn beans sum

2011 2.93 5.23 59.23 67.39

2012 2.96 2.70 59.87 65.53

2013 6.77 3.28 70.36 80.41

2014 1.93 5.52 78.35 85.80

2015 3.48 3.17 83.23 89.88

2016 4.41 2.46 93.50 100.37

2017 3.94 3.46 94.10 101.50

2018 3.15 4.48 82.54 90.17

2019 5.38 7.60 98.53 111.51

2020 10.50 24.00 100.00 134.50

2018 world carry in prod supply use carryout stox/use

wheat 287.0 731.0 1018.0 734.7 283.3 38.6%

corn 341.1 1125.0 1466.1 1144.8 321.3 28.1%

beans 100.2 361.0 461.2 344.5 116.7 33.9%

2019 world carry in prod supply use carryout stox/use

wheat 283.3 763.9 1047.2 746.9 300.3 40.2%

corn 321.2 1116.5 1437.7 1134.6 303.1 26.7%

beans 113.7 339.0 452.7 356.8 95.9 26.9%

2020 world carry in prod supply use carryout stox/use

wheat 300.3 776.8 1077.1 775.9 301.2 38.8%

corn 303.1 1136.3 1439.4 1151.8 287.6 25.0%

beans 96.0 361.8 457.8 371.3 86.5 23.3%
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Wheat has the largest cushion; I think soybeans are in the process of defining the minimum allowable, 

and world corn stox/use at 25% doesn’t leave much wiggle room, but…will China import 24 million 

tonnes of corn again? Because we don’t know, we’ll have to be a little cautious about new-crop sales, 

although I admit my bias is…this year’s massive Chinese imports were a high-water mark and will not be 

repeated next year. 

This week’s saw a new 4-week closing low in KC July, so this system would have sold some new-crop 

wheat, 10% minimum, maybe 25% if you’re feeling good about the crop, and the close of $6.09 could 

have been beaten if you acted on Thursday... We sold 10% to 25% of the corn and milo earlier (at $4.30). 

Sell-stops have not been triggered for new-crop beans, nor old-crop beans. Old-crop wheat was sold 

(and again, if you had re-purchased it…) and old-crop corn was sold this week.  

The export loading pace shows corn with another good week (although export sales were crummy) and 

we see beans slowing down quite a bit (but now yet stopping) and wheat just plodding along: 

WEEK 
ENDED 

(03/03/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 62.7 1093.0 60 1153.0 2,600 1447 25 57.9 

Soybeans 25.9 1959.1 30 1989.1 2,250 260.9 25 10.4 

All wheat 17.2 664.9 45 709.9 985 275.1 12 22.9 

Milo 2.3 121.8 5 126.8 295 168.2 25 6.7 

         

LAST WEEK         

Corn 79.1 1030.3 60 1090.3 2,600 1509.7 26 58.1 

Soybeans 42.7 1935.7 30 1965.7 2,250 284.3 26 10.9 

All wheat 15.0 647.7 45 692.7 985 292.3 13 22.5 

Milo 2.9 119.5 5 124.5 295 170.5 26 6.6 

 

This is May soybeans; the 4-week closing low of $14.04 is our stop for our unsold old-crop soybeans. 
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This 4-week closing low trailing stop for soybeans has been great for this strongly trending market. I 

doubt many advisors will come close to it this year, as I know many advisors had beans sold a while ago, 

and the USDA referenced that in this week’s March S&D when they said “…although current cash prices 

are significantly higher, prices received through January have averaged just over $10.00, reflecting 

forward pricing at lower prices…”  

Maybe we’ll get a sell-signal, finally for those old-crop beans this week, maybe not. When it becomes 

apparent to you the week will close below $14.04, sell ‘em. 

 

 

Old-crop corn was sold this week when it became apparent Friday was going to close below $5.42. 

Friday’s close of $5.39 is the 4-week closing low, the red dotted line on the chart. It would take a Friday 

close above the blue line at $5.48 before I would think about “re-purchasing” … the corn sold this week. 

It has been a great ride. I would move ALL of that old-crop corn if you didn’t, and I would caution against 

thinking “it has to come back”. 
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The March WASDE did make wheat by class export adjustments. HRW would need to average loading 

7.2 million bu per week for the 12 weeks remining in the marketing year. So far, we’re not seeing Brazil 

come in.  

SWW loadings for China had a relatively big week. 

WEEK ENDED 

(02/25/21) 

Weekly 

loadings  

FUDGED in 

season (est) 

USDA 

projection  

Amount 

needed 

# of weeks 

remaining 

Bu per week 

needed 

HRW 4.1 264.2 350.0   85.8 12 7.2 

HRS 4.1 201.7 285.0   83.3 12 6.9 

SRW .4 59.3 75.0 15.7 12 1.3 

SWW 8.7 165.6 245.0 79.4 12 6.6 

LAST WEEK       

HRW 5.0 260.1 370.0   109.9 13 8.5 

HRS 3.9 197.7 285.0   87.3 13 6.7 

SRW 1.9 58.9 75.0 16.1 13 1.2 

SWW 4.1 157.0 225.0 68.0 13 5.2 

  

 

 

Exporter bids at the Gulf show ords clawed back a few cents: 

GULF     
date 12 pro ords diff  
3/12/2021 140 125 15  
3/5/2021 140 121 19  

2/26/2021 140 118 22 K 

2/19/2021 148 123 25  
2/12/2021 148 123 25  
2/5/2021 150 123 27  

1/29/2021 158 126 32  
1/22/2021 160 125 35  

 

 

 

But posted basis bids in the country moved higher; it’s a long ways until new-crop milo or corn, and 

wheat will be fed all summer: 
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Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

03/12 $5.59-$5.79 $5.94 $5.59-$5.69 $5.34-$5.59 $5.84-$6.12 

03/05 $5.81-$5.92 $6.07 $5.75-$5.85 $5.47-$5.72 $5.97-$6.25 

02/26 $5.75-$6.00 $6.15 $5.80-$5.90 $5.55-$5.80 $6.05-$6.40 

02/19 $5.82-$6.07 $6.22 $5.87-$5.97 $5.68-$5.87 $6.12-$6.47 

02/12 $5.67-$5.92 $6.07 $5.72-$5.82 $5.53-$5.72 $5.97-$6.27 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

03/12/(K) -45, -25 -10 -45, -35 -70, -45 -20, +08 

03/05/(K) -45, -34 -19 -51, -41 -79, -54 -29, -01 

02/26/(H) -50, -25 -10 -45, -35 -70, -45 -20, +15 

02/19/(H) -50, -25 -10 -45, -35 -64, -45 -20, +15 

02/12/(H) -50, -25 -10 -45, -35 -64, -45 -20, +10 

Date Concordia Salina Hutch/Wichita Ark City 

03/12(K) -20 -18, -10 -36, -12 -32 

03/05(K) -20 -20, -10 -36, -06 -32 

02/26(H) -11 -18, -07 -33, -10 -32 

02/19(H) -19 -18, -07 -35, -15 -32 

02/12(H) -19 -18, -07 -35, -15 -32 

 

The average posted Colorado price is $5.72 bu, down from the peak of $6.09, and that’s how the 4-week 

trailing stop system works. It is never going to sell the peak. Conversely, you won’t sell on the way up 

trying to pick a top.   

 

A couple weeks ago I showed a long-term wheat chart with wheat at $6.25 and said “$6.25 demanded 

some action”. Theoretically a guy could have sold it then, but that would have been arbitrary, even 

though looking back…it would have been a good move. 

Using a 4-week training stop helps prevent the arbitrariness, but…I know some guys will always struggle 

with the idea of selling down-ticks. 
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We’ll finish with a look at July wheat. Last week’s close was the first sell-signal on new-crop July wheat, 

and the system would sell 10 to 25% of expected production, and you can see by that definition, plenty 

of arbitrariness remains.  

Based on recent rains, I’d be leaning more towards 25%, rather than 10%. 

This is KC N, with the 11-week closing high blue line at $6.46, from 2 months ago; Friday’s close was a 

new 4-week closing low (dotted red line). 

The 11-week closing low this week will be up to $6.03, only 6c below last Friday’s close. 

I KNOW it is difficult to look at the blue line at $6.46 and the red dotted line at $6.03, and not think “it 

will come back, so I will wait”, but I personally think that type of thinking leads to ruin, whereas selling a 

new 4-week low leads to …staying in business.  

 

It is what it is. 

 

Have a good week; I hope we keep getting the moisture. 

 

Stay safe. 
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