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Hello Colorado Wheat. 

Friday’s April WASDE was interesting, although probably both Bulls and Bears found it somewhat 

disappointing. We’ll get into those numbers in a bit, but an email this week from a friend…showed me 

an elevator in SW KS is paying protein premiums, and taking protein discounts, maybe for the first time 

ever.  

“Forever is a mighty long time”, said Prince…and Bob Dylan said … “…the times, they are a changin’.”  

I think both guys could have traded wheat…  

I heard this initial scale is paying a penny each 1/5% of protein above 11% up to 13%, and taking a penny 

each 1/10 down below 10%, stopping the discounts at 9% or less. Protein scales can and will change, 

especially if they start costing merchandisers money, but this one looks like it’s fairly producer, and even 

merchandiser friendly, so I say “good for you Brother! I hope it’s good for you and everyone involved”. 

This chart of Gulf bids suggests if he can buy 12’s at a nickel premium and sell them at a 20c premium he 

should be able to make some money… 

 

I hope he does. Unfortunately…it’s a dog-eat-dog world out there, so someone might try to sneak in and 

pay 2c each 1/5% up and cut his margin…but in my opinion, this is a good development for the Hard 

Wheat industry in The Great Plains. 

 

Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 

of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 
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Here's the current Guld bids: 

GULF     
date 12 pro ords diff  

4/9/2021 146 122 24  
4/2/2021 143 122 21  

3/26/2021 141 125 16  
3/19/2021 140 124 16  
3/12/2021 140 125 15  

  

12’s were up 3c last week. Wheat in general had a good week of export loadings, although this updated 

wheat exports-by-class doesn’t look super rosy for specifically for HRW, as you can see the April WASDE 

decreased the HRW export forecast by 5 million bu, and SWW picked it up.  

WEEK ENDED 

(04/01/21) 

Weekly 

loadings  

FUDGED in 

season (est) 

USDA 

projection  

Amount 

needed 

# of weeks 

remaining 

Bu per week 

needed 

HRW 6.9 282.3 345.0   62.7 8 7.8 

HRS 7.9 235.6 285.0   49.4 8 6.2 

SRW 1.5 64.9 75.0 10.1 8 1.3 

SWW 7.0 187.0 250.0 63.0 8 7.9 

LAST WEEK       

HRW 2.6 275.4 350.0   74.6 9 8.3 

HRS 5.8 227.8 285.0   57.2 9 6.3 

SRW .4 63.3 75.0 11.7 9 1.3 

SWW 1.0 180.1 245.0 64.9 9 7.2 

 

Other changes to the domestic balance sheet showed a 23 million bu decrease in HRW feed/residual, 

which was expected after last week’s Grain Stocks report, even though HRW feeding is ramping up, and 

will be a big demand input for this year’s new-crop at harvest time, probably until early October. We 

also saw a 10 million bu decrease in imports, mainly due to less spring wheat coming in from Canada. 

 USA corn feed/residual was increased 50 million bu, so the net for combined corn and wheat 

feed/residual increased only 25 million bu, while the expected total red meat and poultry production for 

2021 was reduced about 400 million pounds, which is about a 0.5% reduction (not a big adjustment).  
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Speaking of wheat and corn feeding/residual…the Chinese wheat feeding total was raised 5 million 

tonnes(!) , now up to 40 million tonnes of wheat feeding…although Chinese wheat imports were not 

raised higher, implying China will draw down some of their massive wheat stocks. We’ve looked at total 

Chinese imports recently, shown again, which did not change in this April WASDE: 

  

but we’ve not really looked at wheat and corn feeding, which is just as amazing: 
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Here’s the data table for that chart (data in million tonnes): 

   

HOW LONG can this growth continue? 

Will China feed 40 million tonnes of wheat next year?  

Will they feed more than 206 million tonnes of corn? 

Even if they just repeated this year, it would be significant, and if they continue to increase feeding and 

imports, well…as Brody told Quint in “Jaws” … “you’re gonna need a bigger boat”.   

 

Speaking of bigger boats…USA corn exports are still humming along, which the USDA acknowledged by 

increasing their USA corn export forecast 75 million bu, up to 2.675 billion bu.   

The Bean export was increased, although a reduction in domestic usage offset it. Milo exports were left 

unchanged, although milo feed/residual increased 5 mil bu.  

Here’s the updated overall export loading pace: 

WEEK 
ENDED 

(04/01/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 80.8 1416.1 60 1476.1 2,675 1198.9 21 57.1 

Soybeans 12.7 2026.8 30 2056.8 2,280 223.2 21 10.6 

All wheat 23.3 746.6 45 791.6 985 193.4 8 24.2 

Milo 6.5 157.1 5 162.1 295 132.9 21 6.3 

         

LAST WEEK         

Corn 77.9 1335.3 60 1395.3 2,600 1204.7 22 54.8 

Soybeans 16.9 2014.1 30 2044.1 2,250 205.9 22 9.4 

All wheat 9.9 723.3 45 768.3 985 216.7 9 24.1 

Milo 12.1 150.6 5 155.6 295 139.4 22 6.3 

   

Some corn bulls have complained the USDA didn’t raise their corn export forecast even further, but with 

4 months in the corn marketing year remaining, there’s plenty of time to keep making changes. Yes, 

China has a lot of US corn on the books, presumably to be shipped, but new export sales this week 

weren’t very good for the second consecutive week. 

 

 

BUT…those steady corn exports (and high corn basis) are hard for the market to ignore, and we see 

corn, both old and new…, set new 11-week closing highs, which is a another buy signal. We’ve sold our 

China 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

wheat feed and residual 13.0 24.0 25.0 16.0 16.0 10.5 17.0 17.5 20.0 19.0 40.0

corn feed and residual 128.0 131.0 144.0 150.0 140.0 153.5 185.0 187.0 191.0 193.0 206.0

sum 141.0 155.0 169.0 166.0 156.0 164.0 202.0 204.5 211.0 212.0 246.0
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old-crop corn, and one round of new-crop corn, and will not sell any more new-crop until we get 

another signal, ALTHOUGH some of you might like to sell some $5.00 Dec corn: 

CLOSE KWK21 KWN21 CK21 CZ21 WK21 MWK21 SK21 SX21 CRD21 ES21 

4/09 $5.87 $5.94 $5.77 $4.97 $6.39 $6.54 $14.03 $12.63 $59.35 $4120 

4/02 $5.65 $5.72 $5.60 $4.85 $6.11 $6.00 $14.02 $12.64 $61.35 $4010 

3/26 $5.68 $5.75 $5.53 $4.67 $6.13 $6.14 $14.01 $12.07 $60.98 $3926 

3/19 $5.86 $5.91 $5.58 $4.72 $6.27 $6.27 $14.16 $12.20 $61.31 $3900 

3/12 $6.04 $6.09 $5.39 $4.79 $6.39 $6.34 $14.13 $12.44 $65.36 $3948 

3/05 $6.26 $6.32 $5.46 $4.82 $6.53 $6.45 $14.30 $12.47 $65.45 $3839 

2/26 $6.34 $6.38 $5.48 $4.71 $6.60 $6.39 $14.04 $12.23 $61.23 $3809 

2/19 $6.38 $6.42 $5.42 $4.60 $6.56 $6.40 $13.80 $11.96 $59.26 $3903 

2/12 $6.23 $6.26 $5.37 $4.49 $6.41 $6.26 $13.71 $11.73 $59.38 $3936 

2/05 $6.30 $6.31 $5.48 $4.52 $6.46 $6.37 $13.66 $11.61 $56.70 $3880 

1/29 $6.42 $6.39 $5.48 $4.45 $6.63 $6.43 $13.67 $11.43 $52.08 $3705 

1/22 $6.17 $6.17 $5.03 $4.30 $6.36 $6.22 $13.12 $11.12 $52.19 $3834 

I’ve written corn isn’t supportive to wheat, until wheat gets ridiculously cheap, which may be what 

we’re seeing, as wheat rallied 22c, and spring wheat, on dry weather in the Northern Plains, rallied more 

than 50c, and set a new 11-week closing high. Here’s a May spring wheat chart, going form a new 11-

week closing low, to a new 11-week closing high in one week!!, which might be the definition of 

untradeable…: 
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Wow. That’s a goofy chart. This week’s forecast calls for cool to cold weather up North AND some 

decent chances for moisture, although it might be snow: 

 

If that moisture materializes in North Dakota, SE Saskatchewan and most of Manitoba, I expect this 

Minny May – KC May to set back a bit: 
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Here’ that KC K – K corn chart, showing a little bitty bounce off of even money: 

  

May corn Sunday night was up about a nickel, and KC was about unchanged… 

 

Here’s May corn, with last week’s close at $5.77 a new 11-week closing high.  Can old-crop corn go print 

a $6.00 tick? It’s not that far away. 

Who woulda ever thought…? Not me.  
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Old crop beans…still hanging in there above $14.00, BUT there is a triple bottom there. With a weekly 

close at $14.01, $14.02 an $14.03, It’s easy to see where the sell-stops would be expected, although we 

(the Funds, etc.) are in the process of rolling out of the May and into the July… 

  

New-crop November beans show a double top at $12.63 to $12.64. A Friday close above that would 

bring in new buying. We’ve sold one round of new-crop beans. The 4-week closing low is $12.07, 

although some might wait for a stronger sell signal. The 11-week closing low is $11.43 from the end of 

January…I’ve read more analysts are saying they expect more bean acres than last week’s Planting 

Intentions indicated…and we note that the USDA raised Brazil’s production estimate to 136 mmt. 
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Wheat bids…in the country, as reported by the AMS branch of the USDA…still basis the May (K) for a 

couple more weeks, although I already did see a bid vs the N (July) in Colorado. Most flat price bids are 

up about 22c with the board, although we see do see some better basis bids in some spots. A friend snt 

me an email this week saying his bids were not accurate in my wire. I showed him how I get the bids 

from AMS, and suggested maybe his website bids need a look at what’s being posted, and I see some 

posted Terminal bids are up a dime…(!) 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

04/09 $5.62-$5.62 $5.77 $5.42-$5.52 $5.17-$5.42 $5.67-$6.02 

04/02 $5.40-$5.40 $5.45 $5.20-$5.30 $4.95-$5.20 $5.45-$5.73 

03/26 $5.23-$5.43 $5.58 $5.23-$5.33 $4.98-$5.23 $5.48-$5.76 

03/19 $5.41-$5.61 $5.76 $5.41-$5.51 $5.16-$5.41 $5.66-$5.94 

03/12 $5.59-$5.79 $5.94 $5.59-$5.69 $5.34-$5.59 $5.84-$6.12 

03/05 $5.81-$5.92 $6.07 $5.75-$5.85 $5.47-$5.72 $5.97-$6.25 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

04/09/(K) -25, -25 -20 -45, -35 -70, -45 -20, +16 

04/02/(K) -25, -25 -20 -45, -35 -70, -45 -20, +08 

03/26/(K) -45, -25 -10 -45, -35 -70, -45 -20, +08 

03/19/(K) -45, -25 -10 -45, -35 -70, -45 -20, +08 

03/12/(K) -45, -25 -10 -45, -35 -70, -45 -20, +08 

03/05/(K) -45, -34 -19 -51, -41 -79, -54 -29, -01 

Date Concordia Salina Hutch/Wichita Ark City 

04/09(K) -05 -15, +10 -36, -10 -32 

04/02(K) -15 -18, -00 -36, -10 -32 

03/26(K) -20 -18, -10 -36, -10 -32 

03/19(K) -20 -18, -10 -36, -12 -32 

03/12(K) -20 -18, -10 -36, -12 -32 

03/05(K) -20 -20, -10 -36, -06 -32 

 

The main point is…with guys calling me to make sure I’m getting their correct bids, and the email about 

the protein premiums…is it’s more competitive than ever out there for guys wanting to buy your wheat, 

and I doubt that trend goes backward. 

Once Genie is out of the bottle…she doesn’t go back easily.  
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Big food companies are not immune to the hyper-competitive markets; this article talks about them 

using Big Data to be ever more focused and nimble…https://www.startribune.com/big-food-is-watching-

you-general-mills-and-rivals-go-all-in-on-analytics/600044786/  

 

We’ll finish with a look at a KC July chart. We’ve sold one round of new-crop wheat, and held off on 

more sales for a better signal, and last week’s bounce makes us feel better we didn’t pull the trigger 

again…that red line is a double bottom around the 11-week closing low of $5.72 and the previous 

week’s $5.75. The 200-day moving average is up to $5.56 or so. 

   

 

And while I admit I have no real idea on what China is going to do this coming year, it’s way to easy for 

me to remember sub-$4.00 futures only 2 years ago, so I’m not overly comfortable suggesting we ignore 

the next sell signal. 

 

I know this is a very busy and stressful time of year for you. Main thing I would say is the same thing I tell 

my sons… “Slow Down, Dude. It will still be there”. 

Have a good week; Stay Safe. 
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