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Hello Colorado Wheat. 

One of these days, I suspect we’ll have to retire as a Corn Cheerleader, and earlier in the week I thought 

the time was near, but as they say… “where she closes, is where she go- ses…” and corn finished the 

week on a rampage, led the way by May option, up 38c for the day, and for the week, May corn was up 

an amazing 85c!   

July corn rose 40c in a pretty good week, but May corn futures going into first notice day, moved to an 

85c inverse over the July corn, shown in this spread chart: 

 

The week began with May about 23c over the N, and 127,419 contracts of May corn futures open.  

The week ended with no corn deliveries, and open interest down to about 7400 contracts, which means 

there were 120,000 contracts bought in. 120,000 contracts is 600 million bu, which is 5% of USA total 

domestic demand. 

I’m sure fortunes traded places. I have no idea who the winners, or the losers were, but I do know that 

all of that helped KC July wheat climb another 25c! (now offering possibly tantalizing prospects for 

selling new-crop HRW futures over $7.00!).  

So I have to ask the hard question: Can a guy afford to do nothing and not sell any more new-crop 

wheat?  

 

Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 

of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 
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It's not an easy answer. You know I’d just as soon sell on a downtick, from a “sell-signal” in a trend-

following system, based on a new 4-week, or 11-week closing low… And when we look at the closing 11-

week futures table, we are NOT going to see any sell signals based on the trend following system’s 

criteria. There are NO sell signals in this table: 

CLOSE KWK21 KWN21 CN21 CZ21 WN21 MWN21 SN21 SX21 CRD21 ES21 

4/30 $6.98 $7.04 $6.73 $5.64 $7.35 $7.64 $15.34 $13.40 $63.14 $4175 

4/23 $6.73 $6.81 $6.33 $5.51 $7.12 $7.26 $15.16 $13.42 $61.72 $4172 

4/16 $6.09 $6.16 $5.74 $5.12 $6.55 $6.71 $14.23 $12.74 $63.19 $4176 

4/09 $5.87 $5.94 $5.63 $4.97 $6.41 $6.61 $13.98 $12.63 $59.35 $4120 

4/02 $5.65 $5.72 $5.45 $4.85 $6.11 $6.09 $13.97 $12.64 $61.35 $4010 

3/26 $5.68 $5.75 $5.36 $4.67 $6.09 $6.23 $13.91 $12.07 $60.98 $3926 

3/19 $5.86 $5.91 $5.39 $4.72 $6.19 $6.36 $14.03 $12.20 $61.31 $3900 

3/12 $6.04 $6.09 $5.29 $4.79 $6.32 $6.42 $14.03 $12.44 $65.36 $3948 

3/05 $6.26 $6.32 $5.34 $4.82 $6.43 $6.51 $14.14 $12.47 $65.45 $3839 

2/26 $6.34 $6.38 $5.35 $4.71 $6.50 $6.47 $13.92 $12.23 $61.23 $3809 

2/19 $6.38 $6.42 $5.33 $4.60 $6.43 $6.48 $13.68 $11.96 $59.26 $3903 

2/12 $6.23 $6.26 $5.25 $4.49 $6.30 $6.34 $13.57 $11.73 $59.38 $3936 

 

But other methods of determining when to sell your crops exist. Some guys sell it all at harvest and are 

done with it, and I tend to think that’s going to be a pretty good strategy this year. 

Maybe some guys hang on to it forever. If a guy still had old-crop corn or beans, he’d would have “won” 

the game this year. Wow.  

 

But selling KC futures above $7.00 is certainly an opportunity which doesn’t happen very often, although 

a truer statement is…it hasn’t happened often in the past.  

 

And that’s the issue, of course. For me, my bias is: history repeats itself. 

What unfortunately I do not know…is the answer to the question: “Is that still applicable?” In other 

words…if China imports 10 million tons of wheat and 24 million tonnes of corn this coming year, then 

NO, I don’t think we have any historical clue what will happen. 

And I’m not sure we can ignore that, even though… 
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this MONTHLY chart of almost the past 30 years of KC futures shows $7.00 have only happened 6 or 7 

times. 

 

 I THINK…Two of those 6 years, the $7.00 KC wheat rally was related to late freezes (1995 and 2014). I 

think the 2011 and 2012 rally was because of corn, although certainly the Russian drought of 2010 took 

wheat to $7.00, and then maybe corn added to the “misery”.  

The 07/08 rally was because of spring wheat going to $25/bu, allegedly caused by the CWB getting 

caught big, and maybe stubborn… in an illiquid market. 

Old-crop Corn was the catalyst that took KC new-crop wheat to $7.00 in 2021. Where new-crop KC 

wheat goes from here is debatable. Personally, I feel as if I’ve sold 10 to 25% of this new-crop, and am 

going to wait for a sell-signal (downticks…) on selling more, BUT…selling wheat when KC futures are at 

$7.00 is a strategy that I will not argue with. 

Some guys might in effect do both, by selling $7.00 wheat and buying a call, which would let them 

participate IF the Chinese basically buy 10 million tonnes and 24 million tonnes of corn again. 

Buying a call would not be cheap. An at-the-money Dec call would cost almost 75c/bu, but the idea 

would be to sell that call as soon as you know the Chinese are not going to repeat their gigantic buying 

spree to try. Or if the USA corn weather turns bad, like a “burning dome of death” in July’s corn 

pollination, that 75c call might look pretty good. 

 

Like I said…this is not an easy question. If you haven’t sold any, and want to get started, $7.00 seems like 

a great place to start. But since I’ve sold some, I’m gonna wait for another signal (which might come 

next week in this goofy, volatile market, but I don’t think it will, and certainly hope it won’t come soon…) 
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because a current “sell-signal” would be quite below the market. The 4-week closing low is the dotted 

red line at $6.16, and the 11-weekclosing low, solid red line, is the double weekly bottom around $5.72 

to $5.75. 

The daily KC July chart shows a set of cascading blue lines, and this week’s closing $7.04 was a new blue 

line, below the intra-week high around $7.40: 

  

 

No sell signals and I guarantee waiting for that sell signal…will NOT be fun.  

Spending 75c to buy a call won’t be any fun either. 

What might be the most fun? Just sell it all right now and don’t worry about it! And I really doubt 

looking back, selling it all at $7.00 will be a horrible decision. 

 

Anyway…at these prices, can you afford to do nothing? 

What you cannot afford to do is to not have a plan. 

 

 

I believe wheat prices are high because of high corn prices, and specifically, wheat is priced as a feed 

(corn) substitute.  

The April Cattle-On-Feed report showed there are about 2 million head in feed lots, compared to not 

quite 1.6 million last year at this time, which makes me think feed demand should be pretty good for a 

while, and the report indicates there are 4 states, TX, KS, CO and NE… where about 90% of these cows 

are. 
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Therefore, these posted wheat prices are not directly related to these Gulf bids, although most of the 

time I assume they would be (again, my bias that history matters is showing…). Actually, the posted bids 

are still keying off the Gulf, but the real bid might be from a non-traditional source…  

The flat price shows wheat has rallied a buck and a quarter in a month. 

The basis is now posted against the N (July), and would be 6 or 7c lower if unchanged (the KC K-N was 

about a 7c carry), so if it looks like it’s unchanged, it’s actually 6 or 7c higher! I hope that’s clear as mud… 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

04/30 $6.73-$6.94 $6.88 $6.63-$6.73 $6.29-$6.59 $6.84-$7.05 

04/23 $6.48-$6.53 $6.63 $6.33-$6.43 $6.03-$6.28 $6.53-$6.89 

04/16 $5.84-$5.89 $5.99 $5.64-$5.74 $5.39-$5.64 $5.89-$6.24 

04/09 $5.62-$5.62 $5.77 $5.42-$5.52 $5.17-$5.42 $5.67-$6.02 

04/02 $5.40-$5.40 $5.45 $5.20-$5.30 $4.95-$5.20 $5.45-$5.73 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

04/30/(N) -31, -09 -16 -41, -31 -75, -45 -20, +01 

04/23/(K) -25, -25 -20 -40, -30 -70, -45 -20, +15 

04/16/(K) -25, -25 -20 -45, -35 -70, -45 -20, +15 

04/09/(K) -25, -25 -20 -45, -35 -70, -45 -20, +15 

04/02/(K) -25, -25 -20 -45, -35 -70, -45 -20, +08 

Date Concordia Salina Hutch/Wichita Ark City 

04/30(N) -10 -15, +00 -39, -10 -27 

04/23(K) -06 -11, +15 -32, -05 -32 

04/16(K) -13 -15, +10 -32, -05 -32 

04/09(K) -05 -15, +10 -36, -10 -32 

04/02(K) -15 -18, -00 -36, -10 -32 

 

Anyway…main point is now more than ever, you need to check on a couple of places for your bids. 

These basis bids show some differences of opinion.  

Also, these bids are in the very early stages of getting settled against the July, so we could see better 

uniformity develop this week. 
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The Gulf bids are a little weaker, even after deducting the 7c carry, now shown against the N: 

GULF     
date 12 pro ords diff  
4/23/2021 140 115 25 N 

4/16/2021 150 123 27 K 

4/9/2021 146 122 24 K 

4/2/2021 143 122 21 K 

 

That’s not a complete surprise, as the HRW export picture hasn’t caught on fire …and either on the May 

WASDE on May 12, or the June update, we’ll see another cut to HRW exports. Soft white…which is going 

to China as a feed, might see a small increase. Springs might see a small decrease. 

WEEK ENDED 

(04/22/21) 

Weekly 

loadings  

FUDGED in 

season (est) 

USDA 

projection  

Amount 

needed 

# of weeks 

remaining 

Bu per week 

needed 

HRW 4.0 295.2 345.0   49.8 5 9.9 

HRS 5.3 250.8 285.0   34.2 5 6.8 

SRW 1.0 67.1 75.0 7.9 5 1.6 

SWW 9.9 214.6 250.0 35.4 5 7.1 

LAST WEEK       

HRW 4.4 291.2 345.0   53.8 6 9.0 

HRS 5.1 245.5 285.0   39.5 6 6.6 

SRW 0.6 66.1 75.0 8.9 6 1.5 

SWW 10.5 204.7 250.0 45.3 6 7.5 

 

Overall, the export picture shows corn loadings rebounded, which was viewed as supportive. 

WEEK 
ENDED 

(04/22/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 75.4 1626.2 60 1686.2 2,675 988.8 18 55.0 

Soybeans 12.5 2060.0 30 2090.0 2,280 190.5 18 10.6 

All wheat 20.2 804.6 45 849.6 985 135.4 5 27.0 

Milo 9.5 210.5 5 216.5 295 78.5 18 4.4 

         

LAST WEEK         

Corn 63.2 1550.8 60 1610.8 2,675 1064.2 19 56.0 

Soybeans 8.3 2047.5 30 2077.5 2,280 202.5 19 10.7 

All wheat 20.6 784.4 45 829.4 985 155.6 6 25.9 

Milo 10.1 201.1 5 206.1 295 88.9 19 4.7 
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A guy could build a case for the USDA increasing their USA corn export forecast slightly, and beans too, 

although they probably won’t.    

Sunday night opened strongly for corn and beans, and these charts include the Sunday night early 

trading. The KC Juy chart shown previously did not have the Sunday nite action, which was up 13c or so. 

July corn gapped higher: 

 

 

As did July beans: 
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USA weather looks ok to good, maybe even a little bearish!... although the other side is maybe it’s 

delaying some USA row crop planting. 

  

The buzz though…well, go ahead and pull out your phone and take a look at our old friends in Mato 

Grosso, Brazil, the towns of Cuiaba and Sinop…and my phone right now shows NO rain in their 10-day 

forecasts.  

South American corn production is probably more at risk more than beans, but beans don’t mind 

running along. 

 

If you looked only at the weather forecast map on this page, you would not hesitate to sell some KC 

$7.00 wheat. 

Russian wheat, as shown on my phone as Volgograd, shows some moisture in their forecast too, and 

temps are mild, so …this is not about the Russian wheat crop either. 

It’s still about…old crop corn. 

Which supports the new-crop wheat as a feed replacement.   

Where’s those pompoms? Give me a C…give me an O… 

 

Have a good week; stay safe. I hope you’re able to make planting progress. And if you go ahead and sell 

some new-crop wheat because you too think $7.00 wheat is a rare deal, I won’t blame you, especially if 

you’re think your wheat is going to get another drink. And if so…Cheers! 
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