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Hello Colorado Wheat. 

The Wheat Quality Council’s Wheat Tour last week saw…a potential Boomer of a HRW crop. I personally 

drove from Abilene, KS to Akron, CO (the A-to-A leg of The Rebel Wheat Tour…) and saw 400 miles of 

dark green beautiful perfection. It was like a very, very long links-style golf course, in absolute tip-top 

tournament-ready condition. 

The official Tour issued a record Kansas yield expectation, and while that may or may not come to 

fruition, (lots of bad stuff can happen between now and harvest…) but for one for one great, green 

shining moment…it was truly stunning.  

Anyway…the world noticed too, (it’s hard to keep a secret in the day of instant social media…) and 

basically last week’s price action continued the previous week’s price action, and the perfect new-crop 

Hard Red Winter wheat had the stuffing kicked out of it. 

The week ended with KC down 34c, now down more than a dollar and a dime in 2 weeks; beans were 

down 60c, although old-crop corn dead catted a small bounce: 

CLOSE KWN21 KWZ21 CN21 CZ21 WN21 MWN21 SN21 SX21 CRD21 ES21 

5/21 $6.24 $6.40 $6.60 $5.47 $6.75 $7.01 $15.26 $13.61 $63.58 $4152 

5/14 $6.58 $6.71 $6.44 $5.43 $7.07 $7.41 $15.86 $14.01 $65.36 $4169 

5/07 $7.37 $7.47 $7.32 $6.37 $7.62 $7.98 $15.90 $14.34 $64.88 $4225 

4/30 $7.04 $7.13 $6.73 $5.64 $7.35 $7.64 $15.34 $13.40 $63.14 $4175 

4/23 $6.81 $6.94 $6.33 $5.51 $7.12 $7.26 $15.16 $13.42 $61.72 $4172 

4/16 $6.16 $6.32 $5.74 $5.12 $6.55 $6.71 $14.23 $12.74 $63.19 $4176 

4/09 $5.94 $6.11 $5.63 $4.97 $6.41 $6.61 $13.98 $12.63 $59.35 $4120 

4/02 $5.72 $5.89 $5.45 $4.85 $6.11 $6.09 $13.97 $12.64 $61.35 $4010 

3/26 $5.75 $5.91 $5.36 $4.67 $6.09 $6.23 $13.91 $12.07 $60.98 $3926 

3/19 $5.91 $6.05 $5.39 $4.72 $6.19 $6.36 $14.03 $12.20 $61.31 $3900 

3/12 $6.09 $6.23 $5.29 $4.79 $6.32 $6.42 $14.03 $12.44 $65.36 $3948 

3/05 $6.32 $6.45 $5.34 $4.82 $6.43 $6.51 $14.14 $12.47 $65.45 $3839 

I know some wheat was sold recently, and while the current prices are well off the highs, big bushels are 

a salve. Maybe some of you are thinking/hoping wheat prices have to come back. Others are 

thinking/hoping it doesn’t get a lot worse. Is that even possible? Let’s take a look. 

Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 

of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 
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Weekly inspections were good; certainly not the “reason” for lower markets. 

WEEK 
ENDED 

(05/13/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 88.2 1861.6 60 1921.6 2,775 853.4 15 56.9 

Soybeans 12.3 2092.5 30 2122.5 2,280 157.5 15 10.5 

All wheat 20.9 866.2 45 911.2 965 53.8 2 26.9 

Milo 2.4 227.1 5 232.1 305 72.9 15 4.9 

         

LAST WEEK         

Corn 60.8 1773.4 60 1833.4 2,775 941.6 16 58.9 

Soybeans 10.5 2080.2 30 2110.2 2,280 169.8 16 10.6 

All wheat 19.2 845.3 45 890.3 965 74.7 3 24.9 

Milo 7.2 224.7 5 229.7 305 75.3 16 4.7 

 

All of these exports do not go to China, and China imports grains and beans from other countries of 

course. This Reuter’s article shows a nice table of Chinese ag imports for April 2021, with total Chinese 

corn imports for the calendar year now almost 8.6 million tonnes, and milo is over 3 million tonnes 

(wheat is 3.8 million). Chinese soybean imports for the year (through April) are now 28.63 million 

tonnes. 

https://www.reuters.com/article/china-economy-trade-agriculture/table-chinas-grain-pork-and-sugar-

imports-in-april-2021-idUSL4N2N11U8 

 

At this time, we have no evidence these Chinese import expectations (USDA WASDE) won’t be met… 

Chinese imports    

year wheat  corn beans sum 

2011 2.93 5.23 59.23 67.39 

2012 2.96 2.70 59.87 65.53 

2013 6.77 3.28 70.36 80.41 

2014 1.93 5.52 78.35 85.80 

2015 3.48 3.17 83.23 89.88 

2016 4.41 2.46 93.50 100.37 

2017 3.94 3.46 94.10 101.50 

2018 3.15 4.48 82.54 90.17 

2019 5.38 7.60 98.53 111.51 

2020 10.50 26.00 100.00 136.50 

2021 10.00 26.00 103.00 139.00 
 

So why are prices well off the peaks, and early Sunday nite action noticeably lower? 
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I think the old-crop corn situation is in its death throes, and the old-crop soybean situation has been 

dead for a while. The market (big inverse) is doing its job of curtailing further demand (new export sales 

for USA old-crop corn were only 10 million bu). New-crop wheat needs the feed demand and old-crop 

corn futures figure might as well make it tough for the new-crop wheat, thus new-crop wheat and old-

crop corn are locked in a race to the bottom. Here’s the latest look at KC July wheat – July corn: 

Somehow wheat at 40c under corn…only proves that when we say corn is supportive to wheat, it is 

more psychological support than actual “draw a line in the sand and hold no matter what” …type of 

support: 

 

But that mainly is used to “support” my premise that whatever “psychological” support (at best?) is 

offered by July corn will not be offered from Dec corn, as KC Dec wheat is about a dollar over Dec corn: 

 

USA (and maybe Chinese) wheat feeding will slam to a halt probably sometime in September. 
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Last week I wrote: “the USDA came out swinging”, when I talked about their big Chinese import 

forecasts for 2021/22. The other side of that is…it will be hard for those import ideas to increase. 

Last week I also referenced the “Informa” group calling for 96 million planted corn acres this year 

instead of the May WASDE’s 91.1, and we saw yet another seed/input dealer CEO saying he expects USA 

corn and bean acres are higher than the Prospective Plantings report.  

If we thought USA harvested corn acres will be up 2 million acres from the WASDE/Prospective 

Plantings…and yield stays at 179.5 bu/ac, that would increase production by 360 million bushels, which 

would go to the projected carryout if demand stays unchanged, and the ending stocks/usage ratio 

would climb about 2.5%, up to 12.6% ending stox/use…which on this graph…is worth about 75c/bu. 

 

That’s about how much Dec corn has dropped since the May 12 WASDE, which implies to me…$5.40 Dec 

corn has priced in 2 million additional harvested acres, and that’s where we are now: 
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The dotted line is the 4-week closing low of $5.43.  

Supply factors from here on out revolve around yield (the weather) and whether that 2 million 

additional harvested acres is a good estimate. I doubt we get many new demand inputs on new-crop 

corn for several months. China continues to load what they have on the books, while cancelling some 

from “known and unknown” Chinese commitments. 

New-crop corn is not “supportive” to wheat, and it’s debatable how much psychological support is really 

worth, but this old-crop July corn chart looks like it needs to hold the red dotted line at $6.44 which is 

the current 4-week closing low. There was a $6.33 previous 4-week low which held; maybe that’s the 

real support area. 

 

Whether this old-crop corn is “supportive” to new-crop wheat…I think we covered.  

Anyway…IF those red dotted lines don’t hold…a run down to $5.75, then $5.50, and then $5.25 would 

be on the table. If that happens, KC wheat will try to divorce itself from a corn chart with “good 

riddance”, although it will not be easy to do so. 

 

What could turn this chart around? 

Brand new OLD-CROP corn sales to China would really do it. 

My phone doesn’t show any rain in the forecast for Sinop and Cuiaba, Mato Grosso, Brazil, and that 

offers a legitimate possibility of why maybe possibly China might get nervous and buy more USA old-

crop corn and make the old-crop corn could bounce.  BUT…I don’t expect to see that happen. 
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Old-crop beans got to $16.00…and now will test support at $15.00 and could easily move to $14.00. 

 

China will not buy any more old-crop USA beans. 

 

The new-crop (November) soybean chart looks like the double bottom support around $13.40 will be 

tested, although some intra-week lows around $13.10 might actually be the support area. 
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So corn isn’t too supportive to wheat, and beans…never are. 

What about Volgograd, Russia?  

I don’t think the Russian crop is a boomer like the USA HRW, but it’s certainly not yet a disaster. My 

phone shows a couple days with a chance at rain, but the high temps in only the 70’s are not 

threatening. 

Which means this KC July chart doesn’t have many friends, with now a new 14c lower 4-week closing 

low at $6.24, well off the $7.37 high of only 2 weeks ago, and looking like…the $5.75 support area is the 

target, and frankly, a likely spot where we’re headed, and most new-crop wheat will be sold. 

 

That’s nominally another 40c to 50c lower. 

Last week we had another sell signal, the third now. Some could argue that 75% of the crop should be 

on the books now.  

Some might point out the May WASDE pegged the Wheat National Average Farm Price at $6.50, and 

argue my “headed to” $5.75 would be too low compared to the NAFP. I would counter that we have 

added 90 million bushels to production, and the ending stox/use ratio is now approaching 48%, up from 

the initial 43%, and I expect to see downward revisions to the NAFP as the year progresses. 

We see slightly wider protein spreads at the Gulf, as most believe a big crop due to moisture means low 

pro is coming… 

GULF     
date 12 pro ords diff  
5/21/2021 160 110 50  
5/14/2021 160 115 45  
5/7/2021 160 115 45  

4/30/2021 160 115 45  
4/23/2021 140 115 25 N 
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My opinion is…the dark green color indicated plenty of Nitrogen exists, and the protein might be better 

than expected. We don’t see a lot of basis changes in these posted bids, and as I said, I think there’s 

another 40 or 50c downside on the way. 

So would I sell it now, or go ahead and wait for harvest and the 50c lower then, or…will Russia suddenly 

start burning up and these prices rally more than a buck? 

It’s hard to assess the odds. But I think the downside has a much better chance than the Russian dome 

of death, especially since my phone says that possibility is at least another 10 days out. 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

05/21 $5.99-$6.14 $6.14 $5.84-$5.94 $5.49-$5.79 $6.04-$6.44 

05/14 $6.27-$6.42 $6.42 $6.18-$6.28 $5.83-$6.13 $6.38-$6.63 

05/07 $7.03-$7.27 $7.18 $6.97-$7.07 $6.62-$6.92 $6.97-$7.18 

04/30 $6.73-$6.94 $6.88 $6.63-$6.73 $6.29-$6.59 $6.84-$7.05 

04/23 $6.48-$6.53 $6.63 $6.33-$6.43 $6.03-$6.28 $6.53-$6.89 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

05/21/(N) -25, -10 -10 -40, -30 -75, -45 -20, +20 

05/14/(N) -31, -10 -16 -40, -30 -75, -45 -20, +05 

05/07/(N) -34, -10 -19 -40, -30 -75, -45 -20, +05 

04/30/(N) -31, -09 -16 -41, -31 -75, -45 -20, +01 

04/23/(K) -25, -25 -20 -40, -30 -70, -45 -20, +15 

Date Concordia Salina Hutch/Wichita Ark City 

05/21(N) -05 -15, +05 -31, -05 -25 

05/14(N) -05 -15, +05 -29, -05 -27 

05/07(N) -10 -15, +05 -29, -05 -27 

04/30(N) -10 -15, +00 -39, -10 -27 

04/23(K) -06 -11, +15 -32, -05 -32 

 

Several better basis bids were posted; I think that mill bid into Roggen is a record high. 

How much do you have sold? Will selling it all 50c lower from now make a significant difference to your 

year? I can’t answer those tough questions for you. 

Have a good week; Stay Safe. Don’t get too hung up on “missed opportunity”. As much as possible, 

enjoy this great weather and how beautiful the beautiful wheat crop looks. It’s beautiful.  
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