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Hello Colorado Wheat. 

The two Thursday reports, Grain Stocks-in-All-Positions and the annual Small Grain Summary, were 

market movers. And created this tidal wave …in your own backyard. I hope nobody drowned. 

Do you recognize it? What is this chart?  

 

Not everyone that raises hard winter wheat also grows soybeans, so it might not be instantly 

recognizable to all, but this is Nov beans – KC Z wheat. This thing peaked at an $8.00 premium in early 

June, and dropped a quick $1.50…then steadily leaked another buck, and suddenly gave up an additional 

85c/bu in the past two days! Now beans are less than a $5.00/bu premium over KC, although nearing a 

previous support level, and as Managed Money often makes major moves over 3 days, I suspect this 

move will soon run out of steam, but… Wowzers !  

Most traders don’t trade this particular spread as a spread, although Managed Money most certainly 

uses wheat as a short leg against a big long bean position. It’s at least theoretically possible they could 

go the other way, and went short beans and long wheat when it went thru $6.50 early August, and if so 

they are a genius, but I have NOT read of that, and in this biz, peeps brag about their winners, in hopes 

of attracting more investment money… 

Let’s take a look at the components of this spread, and the recent reports, etc, and see if anything 

makes sense, or more importantly… cents. 

Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 

of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 
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The 11-week closing table shows KC wheat, both the nearby Dec (Z) wheat, which was up 37c for the 

week, and the new-crop July (N) set new 11-week closing highs, telling us any short positions have 

began liquidation, and new Friday closing highs would be expected to bring in new buying. Soybeans did 

the opposite…down 38c (probably a symmetrical coincidence) for the week, setting a new 11-week 

closing low on long liquidation, and new closing lows would be expected to bring in new selling. Corn 

bounced with wheat…maybe some corn/bean action happened too.  

CLOSE KWZ21 KWN22 CZ21 CN22 WZ21 MWZ21 SX21 SX22 CRD21 ES21 

10/01 $7.57 $7.50 $5.42 $5.55 $7.55 $9.29 $12.47 $12.40 $75.58 $4344 

9/24 $7.20 $7.20 $5.27 $5.38 $7.24 $9.16 $12.85 $12.54 $73.61 $4446 

9/17 $7.13 $7.17 $5.27 $5.36 $7.09 $9.01 $12.84 $12.56 $71.38 $4422 

9/10 $6.83 $6.89 $5.18 $5.31 $6.89 $8.79 $12.87 $12.58 $69.13 $4558 

9/03 $7.23 $7.18 $5.24 $5.39 $7.26 $9.13 $12.92 $12.60 $68.79 $4535 

8/27 $7.24 $7.15 $5.54 $5.62 $7.33 $9.18 $13.23 $12.67 $68.48 $4506 

8/20 $7.16 $7.04 $5.37 $5.48 $7.28 $9.02 $12.91 $12.27 $62.14 $4437 

8/13 $7.55 $7.26 $5.73 $5.82 $7.74 $9.30 $13.65 $12.57 $68.21 $4463 

8/06 $7.18 $7.09 $5.57 $5.70 $7.33 $9.03 $13.37 $12.58 $68.10 $4430 

7/30 $6.84 $6.81 $5.45 $5.72 $7.13 $8.91 $13.49 $12.54 $73.23 $4390 

7/23 $6.57 $6.58 $5.43 $5.55 $6.94 $8.72 $13.52 $12.49 $72.07 $4403 

7/16 $6.62 $6.62 $5.52 $5.64 $7.00 $9.06 $13.92 $12.76 $71.56 $4319 

And crude oil made a new 11-week closing high, as the stock market moved lower and when the 07/16 

date rolls off the table, last Friday’s close will be the new 11-week closing low in the S&P 500 “e mini” 

futures market (last week’s wire showed the “unsymmetrical” stock market chart looking like it had 

began a “correction” which is an euphemism for “man I really hope this puking is over soon”…) 

 

 

 

One component of the beans/wheat spread is soybeans. 

Here’s Nov soybeans by themselves, sitting on a new 11-week closing low, with triple-top resistance 

from the previous 3 consecutive weeks around $12.85, and double-top resistance around $12.92 from 

the weeks before that. The chart shows a longer-term triple bottom around $12.50, where they closed 

this week, maybe offering some support, although I don’t think triple bottoms hold. The “good news” is 

the new 11-week closing high will be dropping down to $13.65. It’s really not truly good news, as it 

means the market is trending lower, but if ever closed above, would bring in some buying, and $13.65 is 

easier to hit than the previous 11-week closing high of $13.92.  
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The loading pace of all grains is slow, although “all” wheat is on track to meet the export projections. 

The best thing about this table is it shows bean loadings doubled from the previous week, and soybean 

export sales for last week were 40 million bu, and we can assume last week’s 40c drop will bring in more 

export sales. Corn sales and loadings…are NOT good, or encouraging…yet. 

WEEK 
ENDED 

(09/23/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 26.6 59.9 60 62 2,475 2413 49 49.2 

Soybeans 19.4 39.0 30 40 2,090 2050 49 41.8 

All wheat 13.6 264.9 45 280 875 595 36 16.5 

Milo 4.4 4.6 5 5 320 315 49 6.4 

         

LAST WEEK         

Corn 19.1 33.3 60 35 2,475 2440 50 48.8 

Soybeans 10.1 19.6 30 20 2,090 2070 50 41.4 

All wheat 18.7 251.3 45 265 875 610 37 16.5 

Milo 0.1 0.1 5 .2 320 320 50 6.4 

 

Probably not helping the soybean futures chart is the following forecast, as this week will see major corn 

and bean harvesting, although…this might help support wheat a little. 
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Before we leave beans, we just can’t totally ignore the Thursday Grain Stocks report, which showed 

more beans than expected, but led to a gigantic re-statement of last year’s soybean production. 

Soybean production for LAST YEAR, 20/21, was raised 81 million bushels, which means the next WASDE 

will show the 20/21 soybean carryout was 256 million instead of 175 million, and unless the soybean 

export pace and sales pace dramatically improve SOON, then there’s a pretty good chance the 21/22 

carryout will approach 300 million, basically twice as much as we thought at the beginning of last 

summer. 

 

The good news is lower prices should bring in more end-user coverage, but the bad news is…the 

soybean price chart suggests the least path of resistance continues to be…lower. It has been for a while, 

and if the $12.50 area support caves, I’d expect the sub-$12.00, around the $11.85 area to be a spot for 

everyone to start over. 
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Dec corn remains in Da 50cent Club…(ok, technically, 55c club, from $5.73 to $5.18) and the reports 

didn’t offer enough to change the blue or red lines, and I think we may be here a while… 

 

 

KC Wheat, on the other hand, DID indeed make a move and set a new 11-week high (barely), which 

could possibly continue…and of course is the other component of the bean/wheat spread. 

This is KC Dec wheat, with the new higher 11-week close at $7.57. The old 11-week closing high was 

$7.55 from 8/13, so I believe this probably should be viewed as a major double-top. 
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Last week’s rain event was disappointing compared to what the forecast promised, although…it was 

NOT a complete miss for all of Oklahoma and much of Kansas. Conversely, NW Kansas and Colorado 

didn’t get wet at all, nor did Western NE, Western SoDak, or Montana. 

North America is still too dry to give anyone a good feeling about next year’s wheat crop, winter, or 

even spring. 

We looked at the overall wheat export pace, which continues to meet expectations, but that is it. So far, 

we see NO SIGN the USDA will be increasing their USA wheat export forecast. 

The wheat-by-class picture…maybe makes a guy nervous about HRW, but it’s not too concerning yet. 

WEEK 
ENDED 

(09/23/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

HRW 5.7 98.9 15 104 355 251 36 7.0 

SRW 3.8 38.5 10 40 120 80 36 2.2 

HRS 1.6 73.1 10 76 225 149 36 4.1 

White 2.5 52.1 10 56 160 104 36 2.9 

HAD 0.0 2.3 0 2.5 15 12.5 36 0.3 

         

08/12/21         

HRW 7.5 93.2 15 98 355 257 37 6.9 

SRW 1.4 34.7 10 36 120 82 37 2.2 

HRS 5.1 71.5 10 75 225 150 37 4.1 

White 4.0 49.6 10 53 160 107 37 2.9 

HAD 0.7 2.3 0 2.5 15 13.3 37 0.3 

 

ESPECIALLY…when we see the Gulf ords bids jumped up 12c and 12’s gained 8c, so…we will have to 

assume the Gulf thinks some biz is coming, or possibly they have some concerns about current biz, but I 

would lean towards…the export picture for HRW looks better to the exporters.  

GULF     
date 12 pro ords diff  
10/1/2021 168 127 41  
9/24/2021 160 115 45  
9/17/2021 148 115 33  
9/10/2021 148 95 53  
9/3/2021 150 95 55 Z 

 

 

The posted basis did not quite follow the full 12c Gulf ords basis jump, but we do see every area (except 

one, which looks really weird…) raised their basis bids at least a few cents, and unless the Gulf backs off, 

would expect to see some more basis strength on these bids next week… 
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Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

10/01 $7.20-$7.60 $7.25 $7.10-$7.20 $6.90-$7.15 $7.40-$7.80 

09/24 $6.80-$7.20 $6.85 $6.70-$6.80 $6.70-$6.75 $7.00-$7.40 

09/17 $6.73-$7.13 $6.78 $6.63-$6.73 $6.43-$6.68 $6.93-$7.33 

09/10 $6.43-$6.48 $6.48 $6.33-$6.43 $6.13-$6.38 $6.63-$7.03 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

10/01(Z) -37, +03 -32 -47, -37 -67, -42 -17, +23 

09/24(Z) -40, -00 -35 -50, -40 -50, -45 -20, +20 

09/17(Z) -40, -00 -35 -50, -40 -70, -45 -20, +20 

09/10(Z) -40, -35 -35 -50, -40 -70, -45 -20, +20 

Date Concordia Salina Hutch/Wichita Ark City 

10/01(Z) -22 -29, -22 -42, -17 -31 

09/24(Z) -25 -32, -25 -45, -20 -34 

09/17(Z) -25 -35, -25 -45, -20 -36 

09/10(Z) -30 -35, -25 -45, -20 -36 

 

It’s possible Brazil is looking for some USA wheat to reinforce what they said last week about Argentina’s 

potential sale of GMO wheat… “There is no country in the world that accepts the import of GMO 

wheat…we don’t want to be the guinea pigs”. 
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The guinea pig said…”if the choice was starve, or eat that wheat, I’d eat the wheat”… anyway, this is far 

from over, and I’m not sure staying long wheat because of it is a good reason. 

The Small Grains Summary dropped HRW production about 23 million bu (HWW went up 4…) and all 

wheat USA production was cut 51 million bu. But a guy would probably have to say this was the last 

word on USA wheat production for crop year 21/22, so it’s “in the market”, and thus rapidly becoming 

“old news”. I think we should assume Canadian wheat production will be a little lower on subsequent 

reports too. 

Besides the reduction to wheat production…the Stocks-in-All-Positions showed less wheat on hand than 

expected, and thus the two reports created almost a 40c rally. Did they set the stage for further wheat 

gains? 

Technically we don’t see sell signals, and the firm Gulf basis is more than a little interesting. But I would 

use some caution on thinking the Grain Stocks report was wildly bullish because it showed massive 

wheat feeding, and thus expect the next WASDE to show a jump in the feed/residual category.  

This table only goes back 2 years, but shows there is some merit to the grain cliché that the USDA “finds 

back” wheat stocks later in the year.  

 

I think there was a lot of wheat fed this summer, but corn and milo harvests are here, and both are 

cheaper than wheat. 

If a guy wants to stay long his wheat because he feels it’s too dry, I don’t blame him. But I’d sure like to 

see better USA wheat export interest to help explain why the Gulf bids popped up. 

 

Have a good week. Stay safe out there; tell your young people to Slow Down!   

 

 

ALL WHEAT

6/1/2019 9/1/2019 12/1/2019 3/1/2020 6/1/2020 9/1/2020 12/1/2020 3/1/2021 6/1/2021 9/1/2021 12/1/2021

reported stocks, USA 1079.8 2345.5 1840.8 1415.4 1028.3 2157.8 1702.7 1310.8 845.2 1779.9

production 1832.0 100.0 1726.0 100.0 1610.8 35.0

imports; est 0.0 34.0 34.0 36.0 0.0 34.0 34.0 34.0 45.0

supply 2911.8 2479.5 1874.8 1451.4 2754.3 2291.8 1736.7 1344.8 2456.0 1859.9

food; est. 240.0 241.0 240.0 241.0 240.0 240.0 240.0 240.0 241.0 241.0 197.0

seed 40.0 20.0 42.0 21.0 42.0

feed/res 33.0 30.0 5.0 29.0 33.0 30.0 5.0 29.0 90.0 50.0 5.0

exports 253.6 234.9 239.6 236.8 275.0 235.0 210.0 265.0 241.0 240.0

demand 526.6 545.9 484.6 526.8 548.0 547.0 455.0 555.0 572.0 573.0

expected ending stocks 2385.2 1933.6 1390.2 924.6 2206.3 1744.8 1281.7 789.8 1884.0 1286.9

actual reported ending stocks (from next report)2345.5 1840.8 1415.4 1028.3 2157.8 1702.7 1310.8 845.2 1779.9

diff -39.6 -92.8 25.2 103.7 -48.5 -42.1 29.1 55.4 -104.1
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