
Colorado Wheat Weekly Wire #509 danmaltby.riskmgmt@gmail.com 10/08/21  pg. 1 

 

Hello Colorado Wheat. 

The October WASDE update comes out this Tuesday morning and will be a market mover. I read a wire 

that said “it’s all about the corn yield!” … I’m not sure that’s exactly correct, as I think it’s just as much 

about corn demand…and the wheat S&D’s could easily be more interesting than the corn yield, and the 

soybeans need a bullish shot in the arm, too, but for now, we’ll go with the corn yield. 

The September NASS crop production report called the USA corn yield 176.3 bu/ac, compared to “the 

average guess” for Tuesday’s update to drop a little, down to 175.9, which doesn’t seem like a very big 

change to me…but we’ll see. 

Here’s Dec corn, waiting. The major formation, the Bull Flag, pointing higher…remains intact, offering 

the Tuesday report the opportunity to forge a corn breakout, either way, although… I wouldn’t rule out 

the possibility of a yawner, keeping corn In Da 50cent Club. 

 

Anyway, we’ll soon see if it was truly “all about the corn yield”. 

 

Speaking of yield…reading my standard boilerplate below…with all the reports of sharply higher fertilizer 

costs, I admit I wonder if we’ll hear many reports of 100-bushel dryland wheat next summer. Besides the 

high nitrogen and phosphate costs, recent rain has been much less than desired. Thus the double 

whammy is certainly setting the stage for a potential possibly significant yield drop in wheat. I’d argue 

that means more fertilizer is needed, but…I’m not the guy writing the check for it. 

Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 

of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 
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This is a weekly continuous crude oil chart, which printed a new 11-week closing high this week, so new 

highs would be expected to bring in more buying…and assuming there is a correlation between crude oil 

and natural gas, and then Nitrogen fertilizer…one could say fertilizer prices might not have peaked yet. 

 

 

Which leads to this KC July wheat chart, showing prices still above $7.00/bu. In fact, there’s a Bull Flag 

here as well, pointing to higher prices, BUT IF YOU locked in those fertilizer prices, for the record, you do 

have price risk, SO…consider using a sell-stop on a weekly close below the $7.20-$7.15 area (thin red 

line, based on 4-week closing low), mainly as a hedge against the high inputs you applied to your newly 

planted wheat. The chart isn’t showing a good sell signal, but those high priced inputs are a factor. 
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We’ve already covered corn, inputs and new-crop wheat in the first 2 pages. I should quit while I’m 

ahead…but here’s how the week ended. We see soybeans did set a new 11-week closing low, although 

didn’t completely fall apart (yet?),  

CLOSE KWZ21 KWN22 CZ21 CN22 WZ21 MWZ21 SX21 SX22 CRD21 ES21 

10/08 $7.38 $7.43 $5.31 $5.46 $7.34 $9.47 $12.43 $12.49 $78.76 $4382 

10/01 $7.57 $7.50 $5.42 $5.55 $7.55 $9.29 $12.47 $12.40 $75.58 $4344 

9/24 $7.20 $7.20 $5.27 $5.38 $7.24 $9.16 $12.85 $12.54 $73.61 $4446 

9/17 $7.13 $7.17 $5.27 $5.36 $7.09 $9.01 $12.84 $12.56 $71.38 $4422 

9/10 $6.83 $6.89 $5.18 $5.31 $6.89 $8.79 $12.87 $12.58 $69.13 $4558 

9/03 $7.23 $7.18 $5.24 $5.39 $7.26 $9.13 $12.92 $12.60 $68.79 $4535 

8/27 $7.24 $7.15 $5.54 $5.62 $7.33 $9.18 $13.23 $12.67 $68.48 $4506 

8/20 $7.16 $7.04 $5.37 $5.48 $7.28 $9.02 $12.91 $12.27 $62.14 $4437 

8/13 $7.55 $7.26 $5.73 $5.82 $7.74 $9.30 $13.65 $12.57 $68.21 $4463 

8/06 $7.18 $7.09 $5.57 $5.70 $7.33 $9.03 $13.37 $12.58 $68.10 $4430 

7/30 $6.84 $6.81 $5.45 $5.72 $7.13 $8.91 $13.49 $12.54 $73.23 $4390 

7/23 $6.57 $6.58 $5.43 $5.55 $6.94 $8.72 $13.52 $12.49 $72.07 $4403 

and we also see MGEX spring wheat set a new 11-week closing high, leading to a dramatic bounce in 

MGEX Z spring wheat vs KC Z HRW: 
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We’ve looked at that chart before, when I said I think there are some “Big money bets” at about 

$2.00…if they were not taken off at the break to $1.70, then I wouldn’t rule out a shot at moving higher 

to see if the shorts feel the need (margin call?) to cover. 

I was asked recently (again) if I think this year is the same as 2007, and my answer is still NO! One of the 

reasons I don’t think this is 2007 all over again…is I BELIEVE MGEX short positions will be liquidated 

outright, or rolled forward, mainly during the first couple weeks of November, as per normal business. IF 

that doesn’t happen, then we’ll re-visit the question…just in case you’re a youngster, or your memory is 

not what is once was…I assume the reason I get asked if this is 2007 again is because that year 

(technically, it was late February of 2008…) MGEX spring wheat went to $25.00/bu and the MGEX – KC 

spread went to about $13.00, and thus KC advanced to more than $12.00! Probably the guy asking me 

the question is long his old-crop winter wheat, and hopes spring wheat goes berserk, and thus pulls KC 

higher. Yes, it could happen, but I don’t think it’s going to. 

 

Just for the heck of it, this is MGEX H2008 – KC H 2008, which of course could happen again, as anything 

is possible…but I consider the likelihood of that happening ever again very, very, VERY small. Why? 

Because I want to believe the main players are smarter today than they were. 

 

Another reason why the years are quite different is in 2006 and 2007, India was a major importer of 

wheat, and now, India is a growing exporter of wheat and is currently facing their all-time record wheat 

carryout. I think if wheat was needed to put out a demand fire, India could do it. 

 

Whether there’s actually a “wheat demand fire” … seems questionable, as the weekly USA export 

loading pace isn’t showing one, although the good news is I don’t see a reason to expect the USDA to 

reduce any of their USA export forecasts. (Well, milo is struggling big time…) 
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WEEK 
ENDED 

(09/30/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 38.4 98.3 60 103 2,475 2372 48 49.4 

Soybeans 34.5 73.5 30 76 2,090 2014 48 41.9 

All wheat 20.0 284.9 45 300 875 575 35 16.4 

Milo 1.9 6.4 5 7 320 313 48 6.5 

         

LAST WEEK         

Corn 26.6 59.9 60 62 2,475 2413 49 49.2 

Soybeans 19.4 39.0 30 40 2,090 2050 49 41.8 

All wheat 13.6 264.9 45 280 875 595 36 16.5 

Milo 4.4 4.6 5 5 320 315 49 6.4 

  

Wheat-by-class…no real changes either, and somewhat interesting that spring wheat isn’t yet showing 

much price rationing… 

WEEK 
ENDED 

(09/30/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

HRW 5.4 104.3 15 110 355 245 35 7.0 

SRW 1.6 40.2 10 42 120 78 35 2.2 

HRS 9.0 82.0 10 85 225 140 35 4.0 

White 3.9 56.1 10 60 160 100 35 2.9 

HAD 0.0 2.3 0 2.5 15 12.5 35 0.3 

         

08/12/21         

HRW 5.7 98.9 15 104 355 251 36 7.0 

SRW 3.8 38.5 10 40 120 80 36 2.2 

HRS 1.6 73.1 10 76 225 149 36 4.1 

White 2.5 52.1 10 56 160 104 36 2.9 

HAD 0.0 2.3 0 2.5 15 12.5 36 0.3 

 

Gulf ords bid up another 3c…so will assume exporters think wheat demand is at least not bad: 

GULF     
date 12 pro ords diff  
10/8/2021 168 130 38  
10/1/2021 168 127 41  
9/24/2021 160 115 45  
9/17/2021 148 115 33  
9/10/2021 148 95 53  
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CONVERSELY…Posted wheat basis bids in the country DROPPED 3c or more, which to me seems like a 6c 

dis-connect. Worse, it looks to me like the secondary rail freight market declined, so we can’t blame it 

on higher freight costs. The conclusion…elevators know the fall crops harvesting is gaining momentum 

and they want to make sure they have room. I’ve been nervous the HRW basis would decrease when 

feed demand disappeared. It’s too early to say that’s what’s going on, but…it’s certainly a possibility. 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

10/08 $6.98-$7.38 $7.03 $6.73-$6.83 $6.68-$6.93 $7.18-$7.58 

10/01 $7.20-$7.60 $7.25 $7.10-$7.20 $6.90-$7.15 $7.40-$7.80 

09/24 $6.80-$7.20 $6.85 $6.70-$6.80 $6.70-$6.75 $7.00-$7.40 

09/17 $6.73-$7.13 $6.78 $6.63-$6.73 $6.43-$6.68 $6.93-$7.33 

09/10 $6.43-$6.48 $6.48 $6.33-$6.43 $6.13-$6.38 $6.63-$7.03 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

10/08(Z) -40, +00 -35 -65, -55 -70, -45 -20, +20 

10/01(Z) -37, +03 -32 -47, -37 -67, -42 -17, +23 

09/24(Z) -40, -00 -35 -50, -40 -50, -45 -20, +20 

09/17(Z) -40, -00 -35 -50, -40 -70, -45 -20, +20 

09/10(Z) -40, -35 -35 -50, -40 -70, -45 -20, +20 

Date Concordia Salina Hutch/Wichita Ark City 

10/08(Z) -25 -32, -25 -45, -20 -34 

10/01(Z) -22 -29, -22 -42, -17 -31 

09/24(Z) -25 -32, -25 -45, -20 -34 

09/17(Z) -25 -35, -25 -45, -20 -36 

09/10(Z) -30 -35, -25 -45, -20 -36 

 

The likelihood of a basis decrease has been one of the main reasons I’ve recommended selling your old-

crop wheat. 

 

 

 

 

Some places will see a little moisture this week, but not everyone. 
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Staying long wheat, old-crop or new-crop… pretty much comes down to betting the drought will 

continue. I talked about laying off some new-crop to hedge some of the fertilizer risk, but some 

(unfortunately?) might just decide to buy less fertilizer. 

 

I’ve been watching Russian weather, and they are definitely currently in a dry spell, so that’s at least 

somewhat supportive. 

 

 

 

 

 

Probably not helping wheat, even though last week we looked at Managed Money selling beans and 

buying wheat as they unwind their Value At Risk position limit, which has lost them money… is soybeans 

continuing to sink. 

Friday’s close was a new 11-week closing low. This chart suggests sub- $12.00 is a target: 
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And we remember the Grain Stocks report also included the updated production from 2020/21, which 

increased last year’s production by 80 million bu or so, so we will see that in black and white on this 

coming October WASDE update. 

 

 Ok, are you ready for “the crop report”? Will it really be all about the corn yield? I doubt it. IF we see 

some better demand numbers, that actually would be a good surprise.  

 

Stay Safe. Tell your drivers to slow down. 

I hope you have a good week, and I hope we get more rain. 
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