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Hello Colorado Wheat. 

Friday night, up where I live, we received about 9 inches of heavy snow, and south of us picked up a foot 

and a half? Wouldn’t that be a great Christmas present for the Great Plains? 

Well, it’s not happening this week. Maybe next week can bring in a White Whale…although the pattern 

sure seems dry to me, and those patterns are hard to change. 

 

 

The Dec WASDE was about as expected, which was not friendly wheat, nor a great early Christmas 

present, although KC H rallied 9c Friday to close the week above $8.00, and still offers an excellent 

opportunity to sell wheat at a great price and get some decent Christmas presents for the fam, for 

once!! No Bah Humbug this year! 

New crop wheat…well, that price is pretty good too, although the KC N closed below $8.00 this 

week…but looking at the forecast map makes me plenty nervous about getting out the jingle bells for 

the old gray mare... Maybe next week will look snowier. In the meantime, we’ll look at a chart or two, to 

see if it changes our mind. 

Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 

of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 
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Here how the week ended, with wheat a bit weaker, corn a freckle higher, and beans unchanged. Crude 

oil bounced, and the stock market…set a new 11-week closing high, unafraid of the covid, but also 

seemingly unafraid of potential interest rate hikes…?! Wowzers. 

CLOSE KWH22 KWN22 CH22 CN22 WH22 MWH22 SF22 SX22 CRD21 ES21 

12/10 $8.06 $7.99 $5.90 $5.91 $7.85 $10.22 $12.68 $12.49 $71.48 $4711 

12/03 $8.24 $8.12 $5.84 $5.86 $8.04 $10.21 $12.67 $12.34 $66.10 $4538 

11/26 $8.69 $8.49 $5.92 $5.96 $8.41 $10.49 $12.53 $12.40 $68.15 $4596 

11/19 $8.39 $8.26 $5.77 $5.83 $8.34 $10.15 $12.63 $12.51 $75.94 $4695 

11/12 $8.36 $8.18 $5.85 $5.89 $8.29 $10.47 $12.44 $12.40 $79.69 $4678 

11/05 $7.83 $7.74 $5.62 $5.69 $7.80 $9.95 $12.06 $12.11 $80.13 $4690 

10/29 $7.89 $7.75 $5.76 $5.79 $7.85 $10.33 $12.50 $12.41 $81.78 $4597 

10/22 $7.77 $7.62 $5.47 $5.51 $7.68 $9.89 $12.31 $12.24 $83.76 $4537 

10/15 $7.51 $7.46 $5.34 $5.40 $7.47 $9.57 $12.26 $12.22 $81.73 $4463 

10/08 $7.46 $7.43 $5.40 $5.46 $7.47 $9.36 $12.54 $12.49 $78.76 $4382 

10/01 $7.67 $7.50 $5.50 $5.55 $7.66 $9.17 $12.57 $12.40 $75.58 $4344 

9/24 $7.28 $7.20 $5.35 $5.38 $7.35 $9.03 $12.95 $12.54 $73.61 $4446 

 

This is old-crop KC H wheat. The table shows it closed on a new 4-week closing low, AGAIN, thus 

probably a little stronger sell signal. Friday’s $8.06 close is right on the major uptrend from early July, 

which needs to hold this week, or it would also be a sell signal. 
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The technical picture continues to look heavier and heavier, although Bulls might argue the sell signals 

are minor ones, and that’s true, but…we’re seeing them more frequently now. Technically, to get a new 

buy signal, we would have to take out that blue line at $8.69. 

What about other inputs? I’m sure you’ve read the posted domestic KC milling basis is quite high at +235 

for 11’s, up 65c or more this week. You also know…I don’t talk much about that KC domestic milling 

market. Why? Because you wheat producers are my target audience, and the domestic basis has very 

little to do with what your bids are based on. You’ve read this weekly wire for more than a decade, and 

know that your bids…usually are set using the nearby futures and what basis? That’s right. It’s the 

posted Gulf ords basis that sets the basis for the posted elevator bids, not a domestic milling basis. 

Gulf bids are unchanged, certainly not 35c higher!! 

GULF     
date 12 pro ords diff  
12/10/2021 190 120 70  
12/3/2021 190 124 66 H 

11/26/2021 190 125 65 Z 

11/19/2021 190 124 66  
11/12/2021 190 125 65  

 

Why? Maybe because the current USA wheat export pace scorecard, shown below, is not very 

encouraging. The December WASDE update Thursday DROPPED the USDA’s wheat export forecast for 

both HRW and HRS, 10 million bu each. Even after that adjustment lower, it’s not a gimmee, as to meet 

the current USDA HRW estimate, weekly loadings will have to be not quite 8 million bu weekly, and 

since the new marketing year (June 1), we’ve only done that 7 of the 26 weeks. Spring wheat needs to 

load almost 4 million bu weekly; it’s done that 11 of the 26 weeks.  

WEEK 
ENDED 

(12/02/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

HRW 3.6 139.9 15 148 350 202 26 7.8 

SRW 0.9 55.2 10 60 120 60 26 2.3 

HRS 1.9 102.1 10 107 205 98 26 3.8 

White 1.5 68.1 10 73 150 77 26 3.0 

HAD 0.0 3.6 0 4 15 11 26 0.4 

         

11/26/21         

HRW 3.6 136.3 15 144 360 216 27 8.0 

SRW 0.8 54.3 10 59 120 61 27 2.3 

HRS 6.3 100.3 10 105 215 110 27 4.1 

White 2.9 66.6 10 71 150 79 27 2.9 

HAD 0.0 3.6 0 4 15 11 27 0.4 
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Besides the struggling USA wheat export picture, which the USDA acknowledged, the world wheat 

picture didn’t get more encouraging to Bulls either, as wheat production estimates were RAISED 

nominally in Canada and Europe, but Russia was up a million tonnes and Australia increased 2.5 mmt ! 

World wheat demand went up a couple mmt, but so did ending stocks. 

 

The December WASDE was slightly bearish wheat, although…the world wheat picture is still tighter than 

it was, not that long ago. This useful table shows world ending stocks will decrease this crop year, by 

almost 12 million tonnes.  

 

World wheat demand is up 40 to 50 million tonnes in just a few years. Of course, almost all of this 

increased demand is due to substituting wheat for a feed grain replacement, mainly due to high Chinese 

domestic corn prices. 

 

So when we start thinking about next year…it’s easy for one to assume USA, Canada, and Russia could 

combine for a 30 million tonne increase in wheat production, and that could very well be the outcome. 

But the hard part is…saying what happens to world wheat demand. How much will wheat demand 

decrease due to lower corn costs? 

Will corn actually be significantly cheaper? 

Will the widely known expected much higher input costs (fertilizer mainly) lead to less corn yield world-

wide? 

I don’t think we know the answers to those questions. 

all wheat production;mmt

2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22

54.4 61.3 58.1 55.1 56.1 62.8 47.4 51.3 52.6 49.8 44.8 USA

25.3 27.2 37.5 29.4 27.6 32.1 30.0 32.2 32.7 35.2 21.7 Canada

79.7 88.5 95.6 84.5 83.7 94.9 77.4 83.5 85.3 85.0 66.5 sum

56.2 37.7 52.1 59.1 61.0 72.5 85.2 71.7 73.6 85.4 75.5 Russia

22.3 15.8 22.2 24.8 27.2 26.8 27.0 25.1 29.2 25.4 33.0 Ukraine

78.5 53.5 74.3 83.9 88.2 99.3 112.2 96.8 102.8 110.8 108.5 sum

138.1 133.9 144.4 156.8 160.5 145.4 151.1 136.7 138.8 126.9 138.7 EEU

29.9 22.9 25.3 23.9 24.2 31.8 20.9 17.6 14.5 33.3 34.0 Austrailia

15.5 9.3 10.5 14.0 11.3 18.4 18.5 19.5 19.8 17.6 20.0 Argentina

183.5 166.1 180.2 194.7 196.0 195.6 190.5 173.8 173.1 177.8 192.7 sum

117.4 121.0 121.9 126.2 130.2 128.9 134.3 131.4 133.6 134.3 137.0 China

86.9 94.9 93.5 95.9 86.5 87.0 98.5 99.9 103.6 107.9 109.5 India

204.3 215.9 215.4 222.1 216.7 215.9 232.8 231.3 237.2 242.2 246.5 sum

546.0 524.0 565.5 585.2 584.6 605.7 612.9 585.4 598.4 615.8 614.2 sum of countries shown

697.2 657.7 715.1 727.9 737.0 752.0 761.9 730.9 762.2 775.9 777.9 World wheat production

696.9 679.3 698.7 704.6 711.8 738.9 742.9 735.2 746.9 782.3 789.4 World wheat demand 

0.3 -21.6 16.4 23.3 25.2 13.1 19.0 -4.3 15.3 -6.4 -11.5 production - demand

stox/use

2011-12 2012-13
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There is plenty of uncertainty in those questions, and that’s why I’m not recommending aggressively 

selling your new-crop wheat right now. 

Yes, I think the old-crop wheat rally is over, and yes, I think the market’s focus is already slowly shifting 

to new-crop, and yes, when I look at this long-term weekly continuous KC wheat chart, with KC July in 

red added, it’s easy for me to say these are high wheat prices, but until the North American drought 

eases, or we have better answers to those questions, I’m dragging my feet on selling new-crop. 

 

 

Before we leave wheat, we see posted wheat basis in the country didn’t change much this week, with 

one CO area pulling back a bit, although a couple of the Central KS Terminal bids were up a couple cents: 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

12/10 $7.66-$8.11 $7.88 $7.56-$7.66 $7.33-$7.57 $7.86-$8.16 

12/03 $8.04-$8.34 $8.06 $7.74-$7.84 $7.51-$7.75 $8.04-$8.34 

11/26 $8.25-$8.70 $8.30 $8.15-$8.25 $7.95-$8.20 $8.45-$8.75 

11/19 $7.95-$8.40 $8.00 $7.85-$7.95 $7.65-$7.90 $8.15-$8.45 

11/12 $7.93-$8.38 $7.98 $7.83-$7.93 $7.63-$7.88 $8.13-$8.43 

11/05 $7.39-$7.84 $7.44 $7.29-$7.39 $7.09-$7.29 $7.59-$7.99 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

12/10(H) -40, +05 -18 -50, -40 -73, -49 -20, +10 

12/03(H) -20, +10 -18 -50, -40 -73, -49 -20, +10 

11/26(Z) -40, +05 -35 -50, -40 -70, -45 -20, +10 
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11/19(Z) -40, +05 -35 -50, -40 -70, -45 -20, +10 

11/12(Z) -40, +05 -35 -50, -40 -70, -45 -20, +10 

11/05(Z) -40, +05 -35 -50, -40 -70, -50 -20, +20 

Date Concordia Salina Hutch/Wichita Ark City 

12/10(H) -23 -32, -13 -39, -13 -31 

12/03(H) -23 -35, -13 -41, -15 -31 

11/26(Z) -20 -33, -10 -38, -15 -31 

11/19(Z) -20 -33, -05 -38, -15 -31 

11/12(Z) -20 -33, -05 -38, -15 -31 

11/05(Z) -20 -33, -05 -38, -15 -31 

 

 

 

Well…you can’t really see it on the weekly chart above, so here is KC July wheat. I admit this chart looks 

heavy too, and I know the chance to sell new-crop wheat near $8.00 is rare…but I’m a chicken. 
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The USDA did not change USA corn or soybean fundamentals at all. I mean, like in one bushel. NOT AT 

ALL. Obviously, they too are waiting for the Grain-Stocks-In-All-Positions report coming out on Dec. 30, 

or something. Wow. I’ve seen plenty of non-event reports, but it’s been a while when both corn and 

beans saw absolutely zero changes. There were some minor world-wide changes, but officially, we are in 

wait-and-see mode. 

This is March corn, bumping up into the 11-week closing high at $5.92. That little upward thrusting trend 

looks like the corn market wants to move higher. 

 

Which frankly I admit I find more than questionable, as the weekly corn export pace is very slow. The 

USDA should have reduced their USA corn forecast estimate, but…they didn’t. 

WEEK 
ENDED 

(12/02/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 35.6 415.4 60 430 2,500 2070 39 53.1 

Soybeans 89.4 863.6 30 871 2,050 1179 39 30.2 

All wheat 7.8 368.9 45 391 840 449 26 17.3 

Milo 7.0 36.7 5 38 320 282 39 7.2 

         

LAST WEEK         

Corn 36.9 379.8 60 394 2,500 2106 40 52.7 

Soybeans 85.5 774.2 30 781 2,050 1269 40 31.7 

All wheat 13.6 361.0 45 382 860 478 27 17.7 

Milo 7.4 29.7 5 31 320 289 40 7.2 

  

I lean towards there is NO WAY the USA will export 2.500 billion corn this year, but I also lean towards 

USA will export more than 2.050 billion beans. Milo is on track; wheat…still has more reductions coming. 
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Jan beans…pretty soon will switch to March beans. But not this week. 

This is the Jan bean chart, and I’m showing Friday’s $12.68 close will be the new 11-week closing high 

blue number. What !!?? That’s right. The old 11-week high of $12.95 is rolling off the table this week. 

 

I think beans are moving higher, and corn is overpriced, so here’s a March soybeans (not Jan, so we can 

watch it longer) – March corn; it’s showing a Bear Flag, pointing lower but I think the breakout will be to 

the upside, and the failed sell signal will become a strong buy (beans, sell corn) signal. 

 

We’ll see if I guessed correctly over the next few weeks. 

Have a good week; Stay Safe. 

 

mailto:danmaltby.riskmgmt@gmail.com

