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Hello Colorado Wheat. 

I hope you had a great New Year’s. 2021 was a pretty good year, although it wasn’t particularly “easy”. I 

expect 2022 will be even tougher. 

I thought the markets would be better supported last week, but you can see in the Closing Table KC 

Wheat took it on the chin in a thin, light volume week and dropped 60c/bu. In these elevated, arguably 

“overpriced” markets, when the music stops, it’s a mad rush for a chair. I admit I mainly define 

overpriced as being unable, or unwilling… to compete aggressively in the export markets. Being the 

cheapest seller in the world isn’t something USA producers or USDA exporters always value highly. 

CLOSE KWH22 KWN22 CH22 CN22 WH22 MWH22 SH22 SX22 CRD21 ES21 

12/31 $8.02 $7.98 $5.93 $5.94 $7.71 $9.82 $13.39 $12.69 $74.88 $4759 

12/24 $8.62 $8.47 $6.06 $6.09 $8.15 $10.33 $13.41 $12.65 $72.69 $4716 

12/17 $8.10 $8.02 $5.93 $5.93 $7.75 $10.23 $12.89 $12.47 $70.72 $4636 

12/10 $8.06 $7.99 $5.90 $5.91 $7.85 $10.22 $12.74 $12.49 $71.48 $4711 

12/03 $8.24 $8.12 $5.84 $5.86 $8.04 $10.21 $12.71 $12.34 $66.10 $4538 

11/26 $8.69 $8.49 $5.92 $5.96 $8.41 $10.49 $12.63 $12.40 $68.15 $4596 

11/19 $8.39 $8.26 $5.77 $5.83 $8.34 $10.15 $12.75 $12.51 $75.94 $4695 

11/12 $8.36 $8.18 $5.85 $5.89 $8.29 $10.47 $12.56 $12.40 $79.69 $4678 

11/05 $7.83 $7.74 $5.62 $5.69 $7.80 $9.95 $12.18 $12.11 $80.13 $4690 

10/29 $7.89 $7.75 $5.76 $5.79 $7.85 $10.33 $12.59 $12.41 $81.78 $4597 

10/22 $7.77 $7.62 $5.47 $5.51 $7.68 $9.89 $12.40 $12.24 $83.76 $4537 

10/15 $7.51 $7.46 $5.34 $5.40 $7.47 $9.57 $12.35 $12.22 $81.73 $4463 

12/31/21 $6.04  $4.84  $6.41 $5.99 $13.11  $48.63 $3749 

YOY % 132.8%  122.5%  120.3% 163.9% 102.1%  154.0% 126.9% 

For the year, KC wheat was up about 133%, and spring wheat was up about 164%, as a North American 

drought, centered in the Northern Plains, both USA and Canada…cut production by a third. Corn and the 

stock market were up about 25%, and crude oil had a remarkable bounce too. Beans were unchanged! 

Where will we be next year? Who knows? This game is about being willing to admit we don’t really 

know how things are going to turn out, and being willing to make decisions even with partial, sometimes 

questionable data, although you don’t have to be a Nostradamus to look at those prices and say 

“weather has a lot to do with it”. And that is most definitely beyond our control. 

Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 
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of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 

The following charts include early Sunday night action, which was higher, possibly correcting some of 

Friday’s wipeout. I doubt this week sees significantly better volume, as the reports coming out on Jan. 

12 are big ones, including Grain Stocks in All Positions and Winter Wheat Seeding Intentions, besides a 

January WASDE update. 

Right now, North American winter weather is too dry, and should be the market’s focus, although some 

corn and bean guys are watching southern South America. 

This week has a small shot at dropping a little moisture, but we’ll see if it pans out. Besides the dry 

weather, it was pretty cold this weekend. I doubt the wheat crop condition is super good, but… 

 

 

Gulf HRW bids didn’t change much this week; they haven’t changed much in a couple months, staying 

persistently high. 

GULF     
date 12 pro ords diff  
12/31/2021 195 125 70  
12/24/2021 195 123 72  
12/17/2021 195 123 72  
12/10/2021 190 120 70 H 

12/3/2021 190 124 66 Z 

 

Wheat Bulls hope the Grain Stocks in All Positions will show less than expected stocks, meaning more 

wheat was fed last summer than thought, and the stocks weren’t “found back” as for some reason they 

normally are. That could be a reason the basis is this high. 
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Unfortunately, the cost of rail cars (not freight, put the extra cost someone has to pay to get a train of 

empties to load) hasn’t set back much, and the Wheat-By-Class export pace is affected by that. This 

week’s HRW loadings were the best we’ve seen since the first week of October. I don’t think we’ll see 

any changes to the USA wheat export forecast on Jan. 12. 

WEEK 
ENDED 

(12/23/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

HRW 7.1 153.3 15 162 350 188 23 8.2 

SRW 0.6 57.8 10 64 120 56 23 2.4 

HRS 2.0 109.1 10 114 205 91 23 3.9 

White 2.5 74.4 10 80 150 70 23 3.0 

HAD 0.0 3.6 0 4 15 11 23 0.5 

         

12/16/21         

HRW 2.8 146.2 15 154 350 196 24 8.2 

SRW 0.7 57.1 10 63 120 57 24 2.4 

HRS 2.3 107.1 10 112 205 93 24 3.9 

White 1.1 72.0 10 77 150 73 24 3.0 

HAD 0.0 3.6 0 4 15 11 24 0.5 

 

The overall Grains export pace is also kinda blah. Even though I don’t think we’ll see a downward 

revision to the USA wheat export forecast, we certainly have no reason to hope for an increase. 

WEEK 
ENDED 

(12/23/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 36.3 538.2 60 555 2,500 1945 36 54.0 

Soybeans 63.3 1063.2 30 1073 2,050 977 36 27.1 

All wheat 12.3 398.2 45 423 840 417 23 18.1 

Milo 6.9 60.6 5 62 320 258 36 7.2 

         

LAST WEEK         

Corn 43.4 501.8 60 519 2,500 1981 37 53.5 

Soybeans 68.1 1002.1 30 1010 2,050 1040 37 28.1 

All wheat 7.0 385.9 45 410 840 430 24 17.9 

Milo 12.4 53.7 5 55 320 265 37 7.2 

 

I continue to think the USA soybean export forecast could be raised, and the USA corn export forecast 

needs to be reduced. 
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Posted wheat bids weren’t posted Friday by AMS; these are Thursday’s bids, adjusted for the futures 

change (down 11c Friday). I see a couple areas with a little better basis, although admittedly the 55c 

jump in the Holyoke area really needs some checking onto, but maybe their philosophy has changed…(?) 

Date SE Colorado* Chey. Wells Burlington Holyoke area Roggen area 

12/31 $7.62-$8.07 $7.84 $7.52-$7.62 $7.32-$8.07 $7.82-$8.17 

12/24 $8.22-$8.67 $8.44 $8.12-$8.22 $7.89-$8.13 $8.42-$8.72 

12/17 $7.70-$8.15 $7.92 $7.60-$7.70 $7.37-$7.61 $7.90-$8.20 

12/10 $7.66-$8.11 $7.88 $7.56-$7.66 $7.33-$7.57 $7.86-$8.16 

12/03 $8.04-$8.34 $8.06 $7.74-$7.84 $7.51-$7.75 $8.04-$8.34 

11/26 $8.25-$8.70 $8.30 $8.15-$8.25 $7.95-$8.20 $8.45-$8.75 

BASIS SE Colorado* Chey. Wells Burlington  Holyoke  Roggen area 

12/31(H) -40, +05 -18 -50, -40 -70, +05 -20, +15 

12/24(H) -40, +05 -18 -50, -40 -73, -49 -20, +10 

12/17(H) -40, +05 -18 -50, -40 -73, -49 -20, +10 

12/10(H) -40, +05 -18 -50, -40 -73, -49 -20, +10 

12/03(H) -20, +10 -18 -50, -40 -73, -49 -20, +10 

Date Concordia Salina Hutch/Wichita Ark City 

12/31(H) -20 -30, -13 -41, -13 -31 

12/24(H) -23 -30, -13 -41, -13 -31 

12/17(H) -23 -30, -13 -41, -13 -31 

12/10(H) -23 -32, -13 -39, -13 -31 

12/03(H) -23 -35, -13 -41, -15 -31 

 

Someone asked me why the basis bids haven’t gone up a lot with the well-advertised crazily high USA 

domestic HRW basis. The answer is that quoted domestic milling basis is for spot wheat, not “to-arrive” 

wheat, which is quite a bit lower than the advertised spot quotes. The spot bids are mainly due to poor 

logistics because of poor railroad service. The same person suggested the high domestic basis is because 

too much HRW was fed last summer, and the USDA has conspired to not show the true situation. 

I replied I don’t agree with that analysis. 

 

It’s possible the coming Grain Stocks report will give us new clues, although if a guy wants to believe in 

conspiracies, I doubt the report will change his mind. 
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This is the KC March – KC May intramarket calendar spread, stuck in a 4c range since late October, from 

a 2c inverse to a 2c carry. I’m using this spread as the canary in the coal mine…which means I think it will 

give us the true picture of demand. 

 

 

I think the KC H-K spread currently is more reliable of an indicator of supply and demand than the 

outright KC H futures are. 

This is KC H, showing last week’s 60c drop, and Sunday night’s attempt at clawing some of it back: 

 

The uptrend is clearly in danger; Friday’s close was a new 4-week closing low. The red line is now up to 

$7.77, and in 4 weeks will be up to $8.02, which means sooner or later, “eight bucks” is the red line in 

the sand. 
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This is KC July, almost identical to the nearby KC March, except the $8.00 red line is in play right now, 

because if we go back to the Table on Page 1, we see Friday’s close was $7.98, 12/17 had an $8.02 

weekly close, and $7.99 was the 12/10 weekly close. 

 

The red line is currently $7.62 but will higher as the weeks roll of the table. The blue line, 11-week 

closing high is up at $8.49 from the end of November, 11/26.  Someone asked me if I had an option 

strategy to protect the downside. That could be accomplished by buying a $7.70 KC July put, which costs 

about 40c. To pay for that put, a guy could sell an $8.60 July call, at about 40c. 

I’m not super comfortable recommending option strategies, as almost invariably they lead to 

overtrading…and lots of zigging when a guy should be zagging, SO IF…anyone out there has a better 

idea, send me a note, and we’ll include them next week. A few commission house pros read this wire; 

maybe they have some suggestions… 

 

 

 

 

 

 

 

 

Before we leave wheat, humor me and look at this Mpls – KC nearby continuous, which a year ago was 

even money before setting a double-top around +270, and then breaking 90c and waiting… 
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If you want to get into conspiracies, overlay that same spread chart with a continuous crude oil chart, in 

red, and pretty soon you too will believe there are forces at work that we do not fully see, let alone fully 

understand. We may not even be aware of them… 

 

 

I learned a long time ago that just because I’m paranoid, doesn’t mean that someone out there isn’t 

trying to get me…  
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Where were we? 

March corn, trying to decide what to do about the psychologically Big Number of $6.00…the Table on 

page 1 suggests $5.93 is a key support area… 

  

And March soybeans…now have a double-top of resistance Blue Line at $13.40 but are up 20c this 

Sunday night. Bulls (or producers holding unsold beans) would like to see that double-top of resistance 

become a double-bottom of support. This week is important in that regard.  

 

Ok, that will get us started heading into 2022!  

Have a good week. Stay Safe. 
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