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Hello Colorado Wheat. 

Old-crop KC wheat futures dropped another 27c last week. Some of this is due to a big Fund “re-

balancing” …which means they are selling last year’s gainers and buying last year’s losers. Not all Funds 

do this of course. Some don’t do it at all. The ones that do are typically an Index type of fund, which is 

usually a buy-and-hold type of fund. The 11-week Closing weekly table last week showed KC was up 

132% for the year but soybeans were only up 2% for the year, so theoretically a Fund who “re-balances” 

would sell wheat and buy soybeans. I personally think very little of this actually occurs, but so many 

commission house wire writers love talking about it, it’s easy to get the impression it’s a big deal. What’s 

a bigger deal is the Front Running…which is basically speculators and everyone selling wheat and buying 

beans ahead of the fund, and then their plan is to go the other way and get even when the Fund actually 

does it. Is this a great country or what? 

The markets closed the week like this, and the selling wheat was enough to create a new 11-week 

Closing Low, and the bean buying created a new 11-week Closing High. Corn tagged along with beans to 

set a new 11-week closing high as well. Further complicating this week will be the January WASDE and 

the Grain Stocks-in-All-Positions report, and the Winter Wheat Seedings report, all coming out this 

Wednesday, Jan. 12. I’m leaning towards this table will look a lot different next week. 

CLOSE KWH22 KWN22 CH22 CN22 WH22 MWH22 SH22 SX22 CRD21 ES21 

01/07 $7.75 $7.76 $6.07 $6.05 $7.59 $9.23 $14.10 $13.22 $78.44 $4668 

12/31 $8.02 $7.98 $5.93 $5.94 $7.71 $9.82 $13.39 $12.69 $74.88 $4759 

12/24 $8.62 $8.47 $6.06 $6.09 $8.15 $10.33 $13.41 $12.65 $72.69 $4716 

12/17 $8.10 $8.02 $5.93 $5.93 $7.75 $10.23 $12.89 $12.47 $70.72 $4636 

12/10 $8.06 $7.99 $5.90 $5.91 $7.85 $10.22 $12.74 $12.49 $71.48 $4711 

12/03 $8.24 $8.12 $5.84 $5.86 $8.04 $10.21 $12.71 $12.34 $66.10 $4538 

11/26 $8.69 $8.49 $5.92 $5.96 $8.41 $10.49 $12.63 $12.40 $68.15 $4596 

11/19 $8.39 $8.26 $5.77 $5.83 $8.34 $10.15 $12.75 $12.51 $75.94 $4695 

11/12 $8.36 $8.18 $5.85 $5.89 $8.29 $10.47 $12.56 $12.40 $79.69 $4678 

11/05 $7.83 $7.74 $5.62 $5.69 $7.80 $9.95 $12.18 $12.11 $80.13 $4690 

10/29 $7.89 $7.75 $5.76 $5.79 $7.85 $10.33 $12.59 $12.41 $81.78 $4597 

10/22 $7.77 $7.62 $5.47 $5.51 $7.68 $9.89 $12.40 $12.24 $83.76 $4537 

 

Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 

of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 
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Did last week’s quarter inch in SW NE break the wheat futures? I doubt it. 

 

Will this week’s dry forecast in The Plains cause a big rally? I doubt it. 

 

If that forecast stays like that for the next 10 weeks or so, that would be different. 

 

 

mailto:danmaltby.riskmgmt@gmail.com


Colorado Wheat Weekly Wire #522 danmaltby.riskmgmt@gmail.com 01/07/21  pg. 3 

 

What will we see on the January WASDE? I think we’ll see cuts to the USDA’s wheat and corn export 

forecasts. Export loadings were light again, not helped by the holiday season, and export sales were 

maybe the worst I’ve ever seen. Wheat sales were less than 2 million bushels; corn was barely 10 million 

bu. 

Here’s the current export loading pace scorecard; it shows we need to load a little more than 18 million 

bu of wheat every week for the next 22 weeks to hit the current forecast. We’ve only done that 9 times 

this marketing year. It’s not impossible but looks unlikely to me. Similarly, we need to load more than 54 

million corn every week for the next 35 weeks. We haven’t done that yet this marketing year. To be fair, 

typically the big corn export season is in the spring. Last year, we loaded more than 54 million 24 times 

after the start of the calendar year, thus even if we repeat that, we’d still be short. 

The high cost of rail cars (not the freight rates), due to the railroads reducing fleets because they can’t 

find crews is really hurting USA grain exports. NONE of the commission house writers are talking about 

this, but believe me, it’s a majorly bad situation. It’s affecting soybeans too. 

WEEK 
ENDED 

(12/30/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 38.8 576.9 60 597 2,500 1903 35 54.4 

Soybeans 64.0 1124.8 30 1135 2,050 915 35 26.1 

All wheat 7.7 406.0 45 432 840 408 22 18.5 

Milo 2.9 63.5 5 65 320 255 35 7.3 

         

LAST WEEK         

Corn 36.3 538.2 60 555 2,500 1945 36 54.0 

Soybeans 63.3 1063.2 30 1073 2,050 977 36 27.1 

All wheat 12.3 398.2 45 423 840 417 23 18.1 

Milo 6.9 60.6 5 62 320 258 36 7.2 

 

The wheat-by-class…looks like HRW forecast will drop another 10 million and springs drop another 5. 

WEEK 
ENDED 

(12/30/21) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

HRW 2.0 155.3 15 164 350 186 22 8.5 

SRW 1.8 59.6 10 66 120 54 22 2.4 

HRS 1.8 110.9 10 117 205 88 22 4.0 

White 1.6 76.0 10 82 150 68 22 3.1 

HAD 0.6 4.1 0 4 15 11 22 0.5 

         

12/23/21         

HRW 7.1 153.3 15 162 350 188 23 8.2 

SRW 0.6 57.8 10 64 120 56 23 2.4 

HRS 2.0 109.1 10 114 205 91 23 3.9 

White 2.5 74.4 10 80 150 70 23 3.0 

HAD 0.0 3.6 0 4 15 11 23 0.5 
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We did see a pop in the Gulf bids; 12’s are up a dime. This could be a signal demand is coming, or maybe 

just acknowledges the crazily high domestic milling basis because of poor rail logistics is making the Gulf 

raise bids just to look like they care. 

GULF     
date 12 pro ords diff  

1/7/2022 205 132 73  
12/31/2021 195 125 70  
12/24/2021 195 123 72  
12/17/2021 195 123 72  
12/10/2021 190 120 70  

 

And we see some basis strength again in the posted cash bids: 

Date SE Colorado* Chey. Wells Burlington Holyoke area Roggen area 

01/07 $7.35-$7.80 $7.60 $7.30-$7.40 $7.06-$7.80 $7.55-$7.90 

12/31 $7.62-$8.07 $7.84 $7.52-$7.62 $7.32-$8.07 $7.82-$8.17 

12/24 $8.22-$8.67 $8.44 $8.12-$8.22 $7.89-$8.13 $8.42-$8.72 

12/17 $7.70-$8.15 $7.92 $7.60-$7.70 $7.37-$7.61 $7.90-$8.20 

12/10 $7.66-$8.11 $7.88 $7.56-$7.66 $7.33-$7.57 $7.86-$8.16 

BASIS SE Colorado* Chey. Wells Burlington  Holyoke  Roggen area 

01/07(H) -40, +05 -15 -45, -35 -69, +05 -20, +15 

12/31(H) -40, +05 -18 -50, -40 -70, +05 -20, +15 

12/24(H) -40, +05 -18 -50, -40 -73, -49 -20, +10 

12/17(H) -40, +05 -18 -50, -40 -73, -49 -20, +10 

12/10(H) -40, +05 -18 -50, -40 -73, -49 -20, +10 

Date Concordia Salina Hutch/Wichita Ark City 

01/07(H) -20 -30, -10 -36, -10 -31 

12/31(H) -20 -30, -13 -41, -13 -31 

12/24(H) -23 -30, -13 -41, -13 -31 

12/17(H) -23 -30, -13 -41, -13 -31 

12/10(H) -23 -32, -13 -39, -13 -31 
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My canary-in-the coal-mine demand indicator is the KC H-K calendar spread, and it still remains in the -2 

to +2 box, so …if Brazil or Iraq are going to take USA wheat, the market is currently not expecting it: 

 

Why am I skeptical we see that increase in wheat exports? You got it. The high cost of empty cars. 

Here’s the KC H chart, threatening to completely break down, ALTHOUGH… even though this week set a 

new 11-week closing low, in effect the $7.75-$7.77 is a key double bottom. If for some treason you still 

have old-crop unsold wheat, you’d like to see the $7.75 area hold this week: 

 

Besides the WASDE, which will be a little bearish, we will also see Grain Stocks. It’s possible we get a 

bullish surprise there. 
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And of course, we’ll see Winter Wheat Seedings. 

Will these graphs change much? No. The key word is “much”. 

 

 

 
 

 

I think winter wheat seedings will be unchanged. As most commission houses think they will be up 5%, 

maybe “unchanged” would be viewed as a slightly bullish input. Maybe… 
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Here’s a table of the last 10 years of the 9 states that grow HRW. 

 

 

Will corn get any love from these reports? 

I said I think the USA corn export forecast needs a reduction, and I admit I think we fed more wheat at 

the expense of corn or milo, so I don’t think Grain Stocks will be friendly corn either. Ethanol 

usage…seems flat to me. 

SO…here we are, up above $6.00. I’m showing the $6.06-$6.07 area is a major double top of resistance. 

We’ll see if it can become a double bottom of support.  

IF corn turns and heads south, there is a double bottom of support at $5.93, from 12/17 and 12/31 that 

needs to hold, or else this corn rally is corn mush.  

This is March corn: 

 

South American weather is not ideal, and that has helped corn, and certainly beans. But I think corn 

demand is facing some headwinds. 

 

USA winter wheat planted acres

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2021/22

9,400      9,500    9,600      9,200   8,500   7,600   7,700      7,100   6,600   7,300   KS

2,350      2,300    2,750      2,450   2,350   2,250   2,250      2,150   1,900   2,200   CO

1,380      1,470    1,550      1,490   1,370   1,120   1,100      1,070   900      920      NE

5,400      5,600    5,300      5,300   5,000   4,500   4,400      4,200   4,250   4,400   OK

5,700      6,200    6,000      6,100   5,000   4,700   4,500      4,600   4,900   5,500   TX

1,320      1,300    1,210      1,420   1,180   910      830         860      630      800      SD

750         215       870         200      130      70        85           85        40        90        ND

2,300      2,000    2,500      2,350   2,250   1,750   1,650      2,000   1,550   1,950   MT

610         620       490         450 425 385      380         390      355      340      CA

29,210     29,205  30,270     28,960 26,205 23,285 22,895     22,455 21,125 23,500  9 states total

41,224     43,230  42,409     39,681 36,152 32,726 32,542     31,474 30,415 33,648 USA
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Soybeans…are the star recently, although the rail situation has the potential to be a cooler. I’m not sure 

what to say about the South American weather. Beans opened Sunday night a bit weaker on a wetter 

forecast, but…that forecast changes frequently. 

Beans have rallied $2 Bucks in 2 months. 

If I had beans to sell, I’d notice the $14.25 area on this chart from early June where a prvious rally 

stalled. This rally has been so steep decent support isn’t found until $13.40, a double bottom from 12/24 

and 12/31, and that’s a 70c drop, so…this might be a good time to let some of your beans go to market. 

I don’t see how selling some $14.00 beans will hurt too badly. 

Would I sell all of them? Probably not, but …I think I’d get a chunk on the books. 

 

 

OK, that’s it for now. I think this week will be a mover, so I hope you’re ready for it. 

I didn’t show a July wheat chart; it’s similar to the March wheat chart. I’ll probably kick myself for not 

recommending getting it all sold at $8.00 while we had the chance, but …the dry weather has me 

spooked a bit. The winds add to my unease. Anyway, we’ll get some data this week. 

 

Stay Safe; Have a good week. 

 

PS: this article about China stockpiling grain came out a couple weeks ago. It’s not news, per se, but it’s 

the first time I’ve seen their policy officially called “hoarding”, with some analysts saying China needs to 

change their behavior. Interesting… 

https://asia.nikkei.com/Spotlight/Datawatch/China-hoards-over-half-the-world-s-grain-pushing-up-

global-prices 
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