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Hello Colorado Wheat. 

I wrote this after watching the Chiefs blow a 21-3 lead…some things are hard to explain. 

The grain futures markets…on the other hand…are simple. Rain makes grain. Just kidding. Well, no I’m 

not. Rain does make grain. 

 

The markets ended the week firm, so we’re going to assume the South American moisture situation is 

less than ideal as soybeans led the charge, up 56c for the week, setting another 11-week closing High 

(new blue number). Corn also was strong, up 20c with a new 11-week Closing High. And this week I’ve 

switched out the CN column for a CZ22 column. New-crop CZ corn gained a nickel which enough to 

cause a new blue number. The stock market bounced a bit, but no one is convinced it’s ok to buy with 

reckless abandon again. Crude oil was a little higher, eked out a new blue number, but might be stalling. 

CLOSE KWH22 KWN22 CH22 CZ22 WH22 MWH22 SH22 SX22 CRD22 ES22 

01/28 $8.02 $8.04 $6.36 $5.70 $7.86 $9.20 $14.70 $13.52 $85.43 $4423 

01/21 $7.93 $7.99 $6.16 $5.65 $7.80 $9.36 $14.14 $13.16 $85.14 $4390 

01/14 $7.45 $7.52 $5.96 $5.58 $7.42 $8.78 $13.70 $12.93 $83.30 $4655 

01/07 $7.75 $7.76 $6.07 $5.58 $7.59 $9.23 $14.10 $13.22 $78.44 $4668 

12/31 $8.02 $7.98 $5.93 $5.46 $7.71 $9.82 $13.39 $12.69 $74.88 $4759 

12/24 $8.62 $8.47 $6.06 $5.54 $8.15 $10.33 $13.41 $12.65 $72.69 $4716 

12/17 $8.10 $8.02 $5.93 $5.47 $7.75 $10.23 $12.89 $12.47 $70.72 $4636 

12/10 $8.06 $7.99 $5.90 $5.51 $7.85 $10.22 $12.74 $12.49 $71.48 $4711 

12/03 $8.24 $8.12 $5.84 $5.52 $8.04 $10.21 $12.71 $12.34 $66.10 $4538 

11/26 $8.69 $8.49 $5.92 $5.63 $8.41 $10.49 $12.63 $12.40 $68.15 $4596 

11/19 $8.39 $8.26 $5.77 $5.54 $8.34 $10.15 $12.75 $12.51 $75.94 $4695 

11/12 $8.36 $8.18 $5.85 $5.49 $8.29 $10.47 $12.56 $12.40 $79.69 $4678 

 

Besides less-than-perfect South American weather, corn is probably supported somewhat from the 

unease on the Russia-Ukraine border. 

 

Charts and discussions follow, with the goal of giving you useful information to help you with your business. My disclaimer 

remains the same: these are my sometimes rapidly changing opinions, but if you are growing wheat to be sold to the milling 

market, or export wheat market, I believe you should buy certified, fungicide treated seed, and 1. Be willing to store your 

wheat, if it’s the right thing to do 2. Apply 60 # of Nitrogen and 15# of Sulfur at planting, and in the spring, apply another 30# 

of N; and if it’s a wet spring, re-apply another 30# of N about 3 weeks later, and 3. Don’t sell your wheat without discussing 

protein premiums 
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As wheat guys, we’re all very familiar with Russian wheat. Besides Russia, Ukraine, Bulgaria, and 

Romania export wheat through the Black Sea. 

 

Black Sea wheat exports of 66 million tonnes this year are about 3x what the USA will export this year. 
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The simplest way to stop these exports is don’t let anything through Bosporus, the Straight of Istanbul. 

 

But in today’s US dollar denominated world trade, a disruption in SWIFT (Society for Worldwide 

Interbank Financial Telecommunications) could be just as effective, bringing Russian exports to a halt, 

including wheat and petroleum products. 

This recent CNN article covers SWIFT, and some possible alternatives the Russians might try, but there’s 

no doubt the Russians don’t want this to happen to them. 

https://www.cnn.com/2022/01/26/investing/swift-russia-ukraine/index.html 
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The problems with shutting off the Wheat trade is…Ukraine exports +30 million tonnes of corn, and 

much of it goes to…China. This table is total Ukraine corn exports, although it’s a little outdated as the 

last WASDE raised their Ukraine corn export forecast to 33.5 mmt. 

 

The fact that China needs this corn is the main reason I DO NOT think we will see a shutdown of the 

world grain trade. 

Back in February and early March of 2014, The Russians invaded and took the Crimea, which they will 

never give back. What did the markets do then? 

Rallied, no doubt…but the rally faded with decent growing weather in the USA. 
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This map, back from 2014, is probably still accurate. Hopefully, nothing happens. 

 

But…this March corn chart doesn’t seem ready to sound the “All Clear” just yet, whether it’s due to the 

Black Sea, or whether it’s due to South American weather, or whether it’s just saying…enough 

uncertainty exists we don’t need to break hard until we know more about this summer’s USA corn crop. 
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Cascading blue lines are evident in the March corn chart, and a higher Friday close will bring in more 

buying. IF for some goofy reason we roll over this week, the 4-week closing low is just below $6.00 at 

$5.96, which would a useful red line in the sand, but…I don’t think it will come into play this week. 

USA corn export loadings are getting better; we’ve seen consecutive weeks over 50 million bushels now. 

WEEK 
ENDED 

(01/20/22) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 56.6 724.3 60 747 2,425 1678 32 52.4 

Soybeans 58.6 1287.2 30 1299 2,050 751 32 23.5 

All wheat 13.3 443.1 45 457 825 368 19 18.4 

Milo 2.9 77.3 5 79 310 231 32 7.2 

         

LAST WEEK         

Corn 51.3 667.8 60 690 2,425 1735 33 52.5 

Soybeans 66.3 1228.6 30 1240 2,050 810 33 24.5 

All wheat 14.4 429.8 45 457 825 368 20 18.4 

Milo 5.4 74.4 5 76 310 234 33 7.1 

 

I’ve mentioned the high cost of empty rail cars on the secondary market many times as a possible 

deterrent to the USA export programs, and this week’s Grain Transportation issue spends quite a bit of 

time talking about the high cost of empty barge freight, which is currently averaging about 150% of last 

year’s costs. Here’s a link if you want to look it… this could be a cooler if it doesn’t change. 

https://www.ams.usda.gov/sites/default/files/media/GTR01272022.pdf 

Here’s March soybeans, trading up 23c Sunday night from last Friday’s new Blue line…if you need a sell-

stop, consider a double bottom…in the $14.10-$14.14 area, or the 4-week Closing Low of $13.70. 
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When we look at the Export loading table on page 6, how can the USDA not raise their USA soybean 

export forecast on the next WASDE report on Feb. 9? 

The high barge freight could be a limiting factor, but many analysts, including Cordonnier, have lower 

South American bean (and corn) production estimates than the USDA’s last published numbers. For 

instance, I read Cordonnier’s Brazil bean estimate is 134 mmt and his Argentina’s bean estimate is 43 

mmt. These are 5% less than the USDA. 

USA wheat exports continue plodding along. I read Egypt bot 7 vessels of Black Sea wheat late last week. 

Obviously they have no choice but to carry on as business-as-usual, but the facts are:  

We haven’t seen anyone coming for USA wheat abnormally (at least so far). 

Wheat-by-class updated table: 

WEEK 
ENDED 

(01/20/22) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

HRW 4.8 169.5 15 179 335 156 19 8.2 

SRW 1.7 67.3 10 74 120 46 19 2.4 

HRS 4.1 120.0 10 126 205 79 19 4.1 

White 2.7 82.1 10 88 150 62 19 3.2 

HAD 0.0 4.1 0 4 15 11 19 0.5 

         

01/13/22         

HRW 6.1 164.8 15 174 335 161 20 8.0 

SRW 3.3 65.6 10 72 120 48 20 2.4 

HRS 2.9 115.9 10 122 205 83 20 4.1 

White 2.2 79.4 10 86 150 67 20 3.2 

HAD 0.0 4.1 0 4 15 11 20 0.5 

  

 

And Gulf posted bids were about net unchanged, although the posted protein spread between 12’s and 

ords narrowed: 

GULF     
date 12 pro ords diff  
1/28/2022 206 135 71  
1/21/2022 210 132 78  
1/14/2022 215 135 80  
1/7/2022 205 132 73  

12/31/2021 195 125 70  
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The MGEX (spring wheat) – KC (HRW) spread narrowed to level we haven’t seen in a while! And that 

probably affected the protein spread at the Gulf…MWH-KWH here: 

 

It’s hard to say if the spring wheat crash is over, as that nasty down trend channel is scary. 

Here’s the KC March HRW futures…up a dime or so Sunday night; $8.07 is ½ of the $8.69 blue line - 

$7.45 red line… 

 

The best reason to be long old-crop wheat is probably the condition of the 2022/23 crop, or, if you 

want… things MIGHT change on the Russian-Ukrainian front, although as we saw from 2014, more than 

likely, eventually, this situation will be forgotten. 
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Posted basis bids in the country didn’t do anything, except for what I’m calling the Sublette area (it may 

not actually specifically be Sublette, so call around), which SET A NEW ALL TIME BASIS HIGH. 

What’s going on with that? Are they posting that bid because they feel confident they can hit a milling 

market? +15 is better than any of the big Terminals are posting. Again, in the 11 years, we’ve never seen 

this high of a basis. Having said that, the mill bid of +50, probably headed towards Denver hasn’t backed 

off yet either, and that has firmed up other areas: 

Date SE Colorado* Chey. Wells Burlington Holyoke area Roggen area 

01/28 $7.62-$8.07 $7.90 $7.62-$7.72 $7.33-$8.17 $7.82-$8.52 

01/21 $7.53-$7.98 $7.78 $7.48-$7.58 $7.25-$8.03 $7.73-$8.43 

01/14 $7.05-$7.50 $7.30 $7.00-$7.10 $6.76-$7.50 $7.25-$7.60 

01/07 $7.35-$7.80 $7.60 $7.30-$7.40 $7.06-$7.80 $7.55-$7.90 

12/31 $7.62-$8.07 $7.84 $7.52-$7.62 $7.32-$8.07 $7.82-$8.17 

12/24 $8.22-$8.67 $8.44 $8.12-$8.22 $7.89-$8.13 $8.42-$8.72 

BASIS SE Colorado* Chey. Wells Burlington  Holyoke  Roggen area 

01/28(H) -40, +05 -12 -40, -30 -69, +15 -20, +50 

01/21(H) -40, +05 -15 -45, -35 -69, +10 -20, +50 

01/14(H) -40, +05 -15 -45, -35 -69, +05 -20, +15 

01/07(H) -40, +05 -15 -45, -35 -69, +05 -20, +15 

12/31(H) -40, +05 -18 -50, -40 -70, +05 -20, +15 

12/24(H) -40, +05 -18 -50, -40 -73, -49 -20, +10 

Date Concordia Salina Hutch/Wichita Ark City 

01/28(H) -20 -29, -10 -32, -10 -31 

01/21(H) -20 -29, -10 -32, -10 -31 

01/14(H) -20 -29, -10 -32, -10 -31 

01/07(H) -20 -30, -10 -36, -10 -31 

12/31(H) -20 -30, -13 -41, -13 -31 

12/24(H) -23 -30, -13 -41, -13 -31 
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The posted bids are hanging in here better than expected as some parts of Western KS or Eastern CO 

saw 20 inches of snow last week: 

  

I heard some comments that the wheat looks better than official crop conditions. And this week offers a 

chance at some more moisture, especially in Oklahoma 
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SO…with the recent moisture and current futures rally, what about laying off some new crop? 

This is a KC July chart, showing a a dollar range between the Blue and Red lines, which is wide: 

 

I think it’s probably smart to get some new crop sold, based on my belief that eventually this 

Russian/Ukrainian situation blows over, and maybe the moisture has been kinda arriving just in time. IF I 

WAS TO SELL…I’d look at my worst recent yields, which in Kansas were the 2014/15 crop (same year 

Russia invaded Crimea, coincidentally) and they were about half of last year’s yields…and use 90% as a 

harvested percent of planted…and that’s how much I think could be sold, and you’d still be able to sleep 

at night. 

 

I’m not ready to put out an official “sell it” call yet. I’m not sure why. Maybe I think beans can drag corn 

and even wheat higher, or maybe it’s because the market shrugged off that snow, or maybe it’s because 

the Sublette area is paying 15 OVER…or maybe it’s because I mentioned last week I think downside is 

$2.50/bu, but upside is $5.50/bu… 

Anyway, a smart man might lay some off, as he’s been farming long enough to know that $8.00 wheat 

doesn’t come along every year. 

 

Have a good week! Stay Safe. 
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