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Hello Colorado Wheat. 

The charts are flashing some “be alert” signals. We’ll take a look at them, and also continue last week’s 

fundamental analysis thread too. 

As far as the war goes… there is a thought, maybe a hope…that a “settlement” of some type occurs 

before the annual May 9 Russian Victory Day parade so that Putin can declare a victory and stop the 

shelling of Ukrainian civilians. IF that actually happens, one could build a case that it would be a bearish 

event, as Black Sea exports would flow more freely, and Ukrainian farmers would get back to farming, 

instead of fighting a war. Frankly, I’m not too sure Ukraine is ready to negotiate giving up any more of 

their land, but it is a possibility and yes, I could see why that would be seen as bearish. We’ll take 

another look at potential world corn and wheat balance sheets too, keeping in mind we’re all awaiting 

the USDA’s May WASDE update to see what the US gov thinks about that situation. Also on May 12, the 

Crop Production report will show their early opinion on what the USA winter wheat crop looks like. So 

far, “dry and windy” (or yucky) describes this spring growing season. 

Here's how the week ended, and you can see I’ve rolled to the July contracts as “top step”: 

 NEW 

HRW 

Dec 

HRW 

Old-crop 

corn 

New 

corn 

Chgo 

wheat 

Springs Old-crop 

soybean 

New Soy Crude 

oil 

S&P 

CLOSE KWN22 KWZ22 CN22 CZ22 WN22 MWN22 SN22 SX22 CRD22 ES22 

04/22 $11.50 $11.45 $7.89 $7.25 $10.75 $11.63 $16.88 $15.05 $102.07 $4267 

04/15 $11.57 $11.50 $7.84 $7.35 $11.05 $11.47 $16.65 $15.02 $106.38 $4388 

04/08 $11.10 $11.09 $7.61 $7.16 $10.58 $11.27 $16.68 $14.96 $97.73 $4484 

04/01 $10.14 $10.11 $7.22 $6.88 $9.84 $10.65 $15.67 $14.07 $97.90 $4539 

03/25 $11.07 $10.85 $7.35 $6.69 $10.93 $11.02 $16.89 $14.97 $111.06 $4537 

03/18 $10.62 $10.28 $7.13 $6.46 $10.45 $10.55 $16.46 $14.67 $103.09 $4454 

03/11 $10.81 $10.61 $7.29 $6.55 $10.77 $10.53 $16.51 $14.91 $106.30 $4202 

03/04 $11.75 $10.57 $7.22 $6.30 $11.75 $11.21 $16.33 $14.50 $108.12 $4327 

02/25 $8.81 $8.78 $6.44 $5.80 $8.50 $9.55 $15.73 $14.15 $87.93 $4380 

02/18 $8.41 $8.52 $6.47 $5.98 $8.01 $9.57 $16.01 $14.64 $90.21 $4344 

02/11 $8.28 $8.38 $6.45 $5.95 $7.99 $9.57 $15.81 $14.44 $91.42 $4410 

02/04 $7.91 $8.02 $6.19 $5.74 $7.62 $9.03 $15.54 $13.95 $90.33 $4493 

 

Charts and discussions follow, with the goal of giving you useful information to help you with the business of marketing your 

crops. My disclaimer remains the same: these are my sometimes rapidly changing opinions. ALSO, USE THE BEST 

MANAGEMENT PRACTICES YOU CAN. STUDIES SHOW GOOD MANAGEMENT ADDS AN AVERAGE OF 13 BU/ACRE; IT PAYS FOR 

ITSELF. 
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The 11-week Closing Table suggests KC wheat is going sideways, while spring wheat made a move higher 

on potential planting delays. If Chgo wheat represents “world wheat”, then I’d read that 25c break as 

maybe “things feel not as fervent” in the wheat world (we’ve seen more signs Russian wheat exports are 

still moving to Turkey, etc.). Old-crop corn and old-crop beans, though, saw more Chinese buying. 

 

Starting with wheat… 

Poor wheat conditions have certainly supported KC HRW futures, although quantifying that statement is 

difficult. The national average of only 30% good or better is alarming, but relatively better SRW and 

SWW conditions might mask how “bad” HRW is. Notice this year’s HRW average is now 10 points under 

the national winter wheat conditions,  

Winter Wheat conditions 
    

good +excellent total % 
    

week ended 
 

4/4/2022 4/11/2022 4/18/2022 

KS 
 

32 34 33 

CO 
 

19 20 14 

NE 
 

27 32 27 

OK 
 

22 29 21 

TX 
 

7 7 6 

SD 
 

27 22 20 

MT 
 

10 15 16 

HRW average 
 

20.6 22.7 19.6 

national 
 

30 32 30 

 

compared to 2018 when the HRW average was virtually the same as the national winter wheat 

conditions. 

week ended 4/1/2018 4/8/2018 4/15/2018 4/22/2018 4/29/2018 

KS 10 13 12 12 13 

CO 39 42 38 36 49 

NE 51 58 55 56 63 

OK 9 10 8 8 9 

TX 15 14 13 14 16 

SD 17 22 27 20 32 

MT 58 58 65 57 58 

HRW average 28.4 31.0 31.1 29.0 34.3 

national 32 30 31 31 33 

 

Another thing those ratings from 2018 point out is …Kansas ratings could get worse if the weather 

doesn’t improve. 
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I wouldn’t say this has gone unnoticed though. The KC July wheat – Chgo July wheat spread moved 46c 

last week. This long-term chart tells me…this is not the time to try to pick the top of this spread, but 

conversely a spread wider than 80c premium KC over Chgo is not cheap. 

 

 

Another moving wheat spread was spring wheat also gaining on Chgo (and KC), as repeating storms 

moving across the Northern Plains threaten a serious delay in spring wheat planting, which eventually 

could lead to reduced yields. This is the long-term weekly Mpls – KC; it moved 23c this week. 
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The forecast suggests North Dakota and Manitoba stay wet, but the driest part of the Plains stay dry.   

 

 

The weather is supportive to KC futures, as it is pointing to a reduction in supply, but KC July at the 

$11.50/bu area …is expensive wheat. Technically, this KC July chart shows $11.75 is the 11-week Closing 

High (Blue Line), and the 11-week Closing Low (Red Line) is way below the market at $8.38, which 

interestingly is where the 200-day moving average is…I know the weather is supportive, but the 

fundamentals do not support wheat up at these prices, and the “Peace” possibility I brought up earlier 

can’t be completely ignored. If you haven’t sold half of your expected worse yield estimate…take a look 

at the 4-week red dotted line closing low of $11.10 intersection with the black dotted-line uptrend, and 

if that area can’t hold, then be ready for a down draft. 
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I showed this graph last week, based on USA ending stocks/usage ratio compared to the Chgo May 

futures a week after the April WASDE, which suggests Chgo wheat is maybe only $2.00 bu, or possibly 

$3.00 bu OVERPRICED, using an estimated ending stox/use ratio next year of 27.2% 

 

If we compared the same pricing day to the WORLD wheat ending stocks/use ratio, we get a messier 

chart with a much lower R2 value, indicating…it may not mean much. Too get the 2022/23 numbers, I 

dropped Ukrainian wheat production 8 mmt, and took their exports to 0, instead of 20 mmt, and kept 

world wheat demand unchanged. Assuming Ukrainian wheat just stays isolated allowed me to reduce 

world ending stocks by 28 million tonnes. But that still only lowered the world stox/use about 3.6%.  

And Chgo wheat prices…still appear very overpriced. To come up with a ending stox/use jibes with the 

price, you would have to reduce world ending stocks another 100 million tonnes, keeping demand unch. 
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It will be more than a little interesting to see what the May WASDE shows. 

In the meantime…the USA Gulf wheat export loadings had a good week 

WEEK 
ENDED 

(04/14/22) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

HRW 7.4 235.7 15 249 310 61 7 8.7 

SRW 3.3 89.6 10 98 110 12 7 1.7 

HRS 5.2 170.7 10 179 205 26 7 3.7 

White 2.6 109.4 10 118 145 27 7 3.9 

HAD 0.0 6.4 0 6 15 9 7 1.3 

         

04/07/22         

HRW 4.4 228.3 15 241 310 69 8 8.6 

SRW 2.6 86.3 10 95 110 15 8 1.9 

HRS 5.4 165.5 10 174 205 31 8 3.9 

White 1.5 106.8 10 115 145 30 8 3.8 

HAD 0.0 6.4 0 6 15 9 8 1.1 

 

And judging by the 15 to 20c pop in the April shipment Gulf bids, they could use some nearby supplies: 

GULF     
date 12 pro ords diff  
4/22/2022 185 170 15 K 

4/15/2022 175 150 25  
4/8/2022 175 135 40  
4/1/2022 170 135 35  

3/25/2022 175 140 35  
 

The market is highly inverted though. I saw these are the Gulf bids for May: 

date 12 pro ords diff  
MAY 170 150 20  

And worse, these are the posted Gulf bids for new-crop: 

date 12 pro ords diff  
JUNE/JULY 165 126 39 N 

 

Which judging by the almost ZERO old-crop wheat export sales this week, and the not very good 9 

million bu of new-crop sales…so far, there is ZERO new demand coming out of the war. 

 

 

But right now, these posted bids in the country show keen basis interest. This is for spot, or instore 

wheat. I’d like to hear what you’re seeing for new-crop a couple months from now. I doubt new-crop 

mailto:danmaltby.riskmgmt@gmail.com


Colorado Wheat Weekly Wire #537 danmaltby.riskmgmt@gmail.com 04/22/22  pg. 7 

 

basis gets much cheaper in the country, which means the new-crop bids at the Gulf probably have some 

upside potential. 

Date SE Colorado Chey. Wells Burlington Holyoke area Roggen area 

04/22 $10.58-$11.03 $10.95 $10.83-

$10.93 

$10.35-

$10.78 

$10.80-$11.43 

04/15 $10.69-$11.14 $11.02 $10.82-

$10.92 

$10.42-

$10.65 

$10.82-$11.54 

04/08 $10.22-$11.03 $10.55 $10.35-

$10.45 

$9.95-$10.19 $10.30-$11.07 

04/01 $9.12-$10.25 $9.53 $9.34-$9.44 $8.99-$9.22 $8.99-$9.94 

BASIS SE Colorado Chey. Wells Burlington  Holyoke  Roggen area 

04/22 (K) -85, -40 -48 -60, -50 -108, -65 -63, +00 

04/15 (K) -85, -40 -52 -72, -62 -112, -88 -72, +00 

04/08 (K) -85, -04 -52 -72, -62 -112, -88 -77, +00 

04/01 (K) -101, +12 -60 -79, -69 -114, -91 -114, -19 

Date Concordia Salina Hutch/Wichita Ark City 

04/22(K) -33 -45, -08 -67, -18 -59 

04/15(K) -42 -55, -12 -71, -22 -63 

04/08(K) -42 -57, -27 -63, -22 -63 

04/01(K) -44 -63, -29 -73, -24 -65 

 

 

 

 

 

 

The overall Export Pace scorecard shows wheat had a good week. If that could be maintained, then we 

wouldn’t have to consider another cut to the 21/22 wheat export forecast and a corresponding increase 

to this year’s ending stocks. To hit the current forecast, we’d need to have about 42 mil bu more old-

crop sales and loadings than what’s currently on the books. 

Corn slipped a bit, but had decent export sales. Soybeans had a good week of loadings, combined with 

very good export sales. Milo had a good loading week, but poor export sales. 
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WEEK 
ENDED 

(04/14/22) 

Weekly 
loadings 

Accumulated 
in season  

Estimated 
fudge 
factor 

Total 
loaded 

est* 

USDA 
projection 

Amount 
needed 

Weeks 
to go 

Bu per 
week 

needed 

Corn 47.1 1439.7 60 1477 2,500 1023 20 51.2 

Soybeans 32.7 1690.8 30 1709 2,115 406 20 20.3 

All wheat 18.5 611.8 45 651 785 134 07 19.1 

Milo 11.1 177.2 5 180 310 130 20 6.5 

         

LAST WEEK         

Corn 61.4 1392.6 60 1428 2,500 1072 21 51.0 

Soybeans 29.6 1658.1 30 1676 2,115 439 21 20.9 

All wheat 12.5 593.3 45 631 785 154 08 19.3 

Milo 5.6 166.1 5 169 310 141 21 6.7 

  

Taking a look at July soybeans… we see a warning sign. 

The 11-week high is $16.89 from 3/25, and things were going smoothly, about to set a new 11-week 

Closing High, until Friday derailed and dropped 30c or so, leaving in effect, a so far strong double-top of 

resistance. The 11-week Closing Low is $15.73 from 2/25, BUT looking at the Table on page 1, we see the 

4-week closing low is the $16.65 area. There is a double-bottom of support in that $16.65-$16.68 area, 

which is only 20c below the double-top of resistance. 20c in soybeans is not very much. 

 

It looks to me like this could be a big week for soybeans, one way or the other. I’d advise making sure 

you’re ok with your marketing plan. If you need to get caught up, then be ready to move if that 20c 

support is going to cave in. 
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Old-crop corn…set a new 11-week Closing High, even with Friday’s 6c drop. 

 

4-week closing lows are about 30c below Friday’s close, down to the $7.60 area, and like beans, if you 

need to get caught up on old-crop sales, you could use that as a sell-stop. 

Fundamentally…admittedly, things have a chance at getting “interesting”… This first look at a balance 

sheet drops USA corn production 4%, and leaves demand the same as this year. 

2019/20 2020/21 2021/22 2022/23 USA  

13620 14111 15115 14510 corn production  

1777 2753 2500 2500 corn exports  

13963 14819 14935 14935 
total corn 
demand  

1919 1236 1440 1015 
ending corn 
stocks  

13.7% 8.3% 9.6% 6.8% USA stox/use  

 $   3.22   $   5.86   $    7.90   $   7.38   corn May futures   
4/9/2020 4/9/2021 4/8/2022  report date  

4/17/2020 4/16/2021 4/15/2022 4/15/2022 price date  
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And based on that…it’s hard to say new-crop corn is fundamentally crazily overpriced. This is quite a bit 

different than wheat. The old-crop corn looks expensive, BUT if we’re truly going to take next year’s USA 

corn ending stox/usage ratio down to 6.8%, then…yikes. We’re going to need good growing weather this 

summer. 

 

I’ll work on a world corn S&D, but I think this gives us a pretty good picture. 

 

Ok…in summary, wheat is too expensive, even if the war goes on, and of course, certainly if there’s 

some type of peace settlement. Soybeans…are flashing some warning signs, and the 20c range is going 

to expand, one way or the other. Corn…new-crop corn is not as expensive as I thought, based on a quick 

balance sheet analysis. 

We’ll learn a LOT more in a couple weeks, but make sure you feel good about your new-crop wheat 

sales, and old-crop corn and beans. 

 

Have a good week; Stay Safe. 
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